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INTRODUCTION
 

The year 2016 has been a momentous year. Domestically and globally, we have witnessed events 
that have shaken the world and changed the course of our history. But, despite these events, the 
NASUWT has continued to stand strong. 

In a climate of hostility and attacks on trade unions and workers’ rights, the NASUWT continued to 
grow. More teachers and school leaders joined and more members engaged in the Union nationally 
and locally, recognising what the NASUWT has to offer to teachers at every stage of their career. 

Our national and regional centres, together with the vital work of lay activists, have continued to 
provide expert assistance to members. 

Through our first-class legal advice and assistance, we have continued to secure record successes 
for our members, helping members who have faced threats to their employment or cuts to their pay 
to secure their rights at work. 

During the year, we secured record levels of compensation for members following successful 
claims including unfair dismissal, personal injuries and criminal assault, with over £27 million 
secured in 2016. 

Whilst winning compensation for members is and will continue to be important, it has never been 
an end in itself for the NASUWT. 

The NASUWT has been actively working to make workplaces safer places for our members, too, 
with our high-profile health and safety at work campaigns. Ensuring that our decision-making and 
representational structures are inclusive and representative has also been a key focus of the 
Union’s work during the year. 

Consultation conferences, training courses, development courses and a raft of other events have 
continued to engage more members actively in the life of the Union. 

We have taken up members’ collective concerns through our active engagement on the national 
stage with the Trades Union Congress (TUC), Wales TUC (WTUC), Scottish TUC (STUC) and Irish 
Congress of Trade Unions (ICTU), and also internationally where the NASUWT has been 
represented on the Executive Board of Education International (EI) and on the Committee of the 
European Trade Union Committee for Education (ETUCE). Throughout the year, we have put 
equalities, trade union and workers’ rights and the right of all children and young people to free 
quality education at the front and centre of our work, whilst also maintaining and advancing our 
mission of putting teachers first. 

The NASUWT was alone as the only teachers’ union that maintained an ongoing national trade 
dispute with governments and administrations across the UK on pay, pensions, working 
conditions and jobs. 

With the passage of the Trade Union Act 2016, we continued to step up our campaigning to 
challenge and confront anti-trade union legislation, and the increasing attacks on workers’ rights 
and human rights. The Union was the only teachers’ union invited to provide oral evidence to the 
House of Commons during the passage of this draconian legislation. 

Whilst opposing the legislation, the NASUWT has also worked to ensure that it is ready to meet the 
new requirements placed on it as a result of the ideologically driven Trade Union Act 2016 and the 
Transparency of Lobbying, Non-Party Campaigning and Trade Union Administration Act 2014, both 
of which contributed to relegating the UK to the lower divisions in the global league table for 
workers’ rights according to the International Trade Union Confederation (ITUC). 

5
 



During the year, support for ‘populist’ and nationalist movements has continued to rise. However, 
the NASUWT maintained its determination to speak out against wider attacks on human rights and 
civil liberties. And, with record levels of recorded hate crimes in the weeks and months following 
the UK European Union (EU) Referendum vote on 23 June, the Union was the first to send a clear 
message to teachers and to politicians that we would not tolerate these attacks and that we would 
stand up for our members, at home and abroad, who are impacted as a result of the Brexit vote. 

The NASUWT Gender Equality Challenge and the Union’s Act for Racial Justice campaigns, 
together with our work with key politicians on internet safety, have also confirmed our work at the 
forefront of efforts to challenge prejudice, bigotry and hatred. 

Whilst defending teachers’ rights has been paramount, so too has been the Union’s work to 
promote the rights of children and young people. With national elections in Northern Ireland, 
Scotland and Wales, the NASUWT once again highlighted the inextricable link between the rights 
of teachers and pupils in our campaign for a Vote for Education.  

The NASUWT’s annual Big Question survey has continued to provide a source of key evidence on 
the state of the teaching profession in the UK. Together with our programme of in-house and 
independently commissioned research, the NASUWT continued to provide many thorns in the side 
of governments and administrations throughout the UK, highlighting teachers’ concerns about 
workload, pay, pensions and jobs. No other union has done more in this area. 

Our industrial action also continued to play a key part in our defence of members. No other union 
took more action to defend teachers, with hundreds of days of strike-action notices issued in 2016 
alone. Our determined use of strike action has demonstrated its worth, with employers quickly 
recognising the importance of engaging in dialogue in order to avoid unnecessary disruption in 
schools. 

The NASUWT’s continuous programme of action short of strike action has continued to provide an 
essential protection for our members, enabling members to walk an appropriate line in terms of the 
professional expectations placed on them each and every day. Action short of strike action has 
also been a vital release for members’ anger, enabling NASUWT members to protest against the 
unjustified and detrimental attacks on their terms and conditions of service. Refusal to teach violent 
pupils has also remained an important strand of the NASUWT’s industrial-action response to 
protect and defend members. 

Nationally, the Union’s determined pursuit of industrial action secured a number of gains in the year, 
which are documented throughout this report, including: 

•	 forcing further action by Government on workload reduction; 
•	 securing Ofsted and Estyn clarification documents to challenge unacceptable workload 

in schools; 
•	 three Government reports, launched at the NASUWT Conference, aimed at tackling 

unreasonable practices associated with marking and assessment, planning and use of data; 
•	 bringing employers to the negotiating table to talk about pay and working conditions 

following the commencement of a rolling programme of national strike action in Northern 
Ireland; and 

•	 securing workload protections for NASUWT members in schools across Scotland. 

Our pragmatic and determined approach has also secured: 

•	 a commitment to partnership working to advance work to improve teachers’ working 
conditions in Jersey; 

•	 social-partnership dialogue in Gibraltar; and 
•	 detailed negotiations on pay and pensions affecting members in Guernsey. 
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Our action, policies and strategies, together with the range of information, advice, support and 
training available for members, has continued to be a critical lifeline for members in an increasingly 
hostile and uncertain climate. 

Throughout the year, the NASUWT has continued to deal with the issues affecting members and 
we have demonstrated, through our work, our capacity to win for members. The detailed work of 
the Union, including the actions taken in furtherance of Conference Resolutions, is documented 
throughout this year’s Annual Report. 

The National Executive is grateful to the work of NASUWT members, activists and staff in delivering 
another highly successful year for the Union. 
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POLICY
 

PAY
 

ENGLAND AND WALES 

Teachers’ Pay 

The 2016-17 Pay Award 

1.1	 The 2016-17 Teachers’ Pay Award was the subject of the 26th Report of the School 
Teachers’ Review Body (STRB). The remit for the STRB’s 26th Report called for the following 
matters to be considered: 

•	 what adjustments should be made to the salary and allowance ranges for classroom 
teachers, unqualified teachers and school leaders to promote recruitment and retention 
within an average pay award of 1%; 

•	 what adjustments, if any, should be made to the pay and conditions framework to 
provide additional flexibilities for schools and incentives to recognise performance; 

•	 whether the existing salary-sacrifice arrangements should be extended to provide scope 
for a salary-advance scheme for rental deposits; and 

•	 what changes to the School Teachers’ Pay and Conditions Document (STPCD) may be 
appropriate following the introduction of new registration-fee arrangements to finance 
the Welsh Education Workforce Council (EWC). 

1.2	 In addition, the Secretary of State for Education asked the STRB to consider introducing 
discretion for schools to allow a teacher to be moved down from the upper pay range to the 
main pay range. 

1.3 	 In February, the NASUWT met with the STRB to present its oral evidence. This oral evidence 
supplemented the robust, detailed and comprehensive written evidence the NASUWT had 
submitted previously. 

1.4	 The Union’s submissions, oral and written, provided a detailed analysis of teachers’ pay and 
conditions of service, the challenges facing the future of the teaching profession and the 
actions needed to address the deepening crisis in relation to teacher recruitment and 
retention. The Union’s submissions detailed the detrimental impact of the Government’s 
unremitting attacks on teachers’ pay and conditions of service since 2010 and made a strong 
case for a significant pay increase above the 1% pay cap imposed by the Treasury. 

1.5	 The Union called on the STRB to assert its independence and to question the appropriateness 
of the Treasury’s directions to insist upon these terms. 

1.6	 When presenting its oral evidence, the NASUWT drew to the notice of the STRB its compelling 
research evidence highlighting the significant reductions in the living standards of teachers as 
a result of the Government’s continued policy of public sector pay austerity, and in a context 
of increased pension contributions and the rising cost of living. The NASUWT also stressed to 
the STRB the potentially devastating impact on teachers of the Government’s proposal that 
teachers be moved down from the upper pay range to the main pay range. The Union’s 
submission made a strong case against the endorsement of the Government’s proposals, 
warning the STRB of the dire consequences that could pertain for employment relations in 
individual schools and for industrial relations across the system as a whole. 

1.7	 In addition to rejecting the flexibility for schools of movement from the upper pay range down 
to the main pay range, the NASUWT rejected additional flexibilities to the teachers’ pay 
system, including unconsolidated or ‘bonus’ payments. 
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1.8	 The NASUWT presented the independent evidence it had commissioned from the University 
of Warwick Institute of Employment Rights (IER), which had documented the impact of 
Government reforms to the teachers’ performance pay system introduced in 2013 and 2014, 
and the discriminatory outcomes on teachers with protected characteristics, particularly 
women, black and minority ethnic (BME) groups, disabled and older teachers.      

1.9	 When presenting its oral evidence, the NASUWT also focused on the hardship faced by 
teachers, and young teachers in particular, because of low pay and the spiralling cost of 
housing across the UK. The NASUWT called for a new programme of key worker housing, 
from which teachers could benefit. The Union also stressed that the solution to the 
unaffordability of housing for teachers was a substantial pay increase for all teachers. 

1.10	 The NASUWT stressed to the STRB that participation in the EWC was a contractual 
requirement for teachers in Wales and that, as a result, reimbursement of the EWC fee should 
be included in the STPCD. 

1.11	 Despite the STRB stating in its remit letter of October 2015 that it aimed to provide a report 
by April 2016, the eventual Report was delayed by the Government until July. 

1.12	 The STRB’s 26th Report made the following recommendations: 

•	 a 1% uplift to the minima and maxima of all classroom teacher and leadership pay ranges 
and allowances in the national pay framework; 

•	 that the STPCD should be amended to make clear that schools can use a salary-advance 
scheme for rental deposits as part of the existing recruitment and retention incentives and 
benefits; 

•	 no changes to the STPCD on additional flexibilities and no change to the STPCD in relation 
to non-consolidated payments; 

•	 no change to the provisions on arrangements for upper pay range teachers, including on 
the proposal to move teachers down the pay range; 

•	 no amendment to the STPCD in respect of the EWC fee allowance in 2016, pending the 
Welsh Government providing assurances to the Secretary of State regarding the fee level 
and subsidy for school teachers. 

1.13	 In accordance with the Union’s call for the 26th Report to recommend a pay award above the 
1% Treasury cap, the STRB concluded: 

‘Based on our assessment of recruitment and retention considerations alone, there is a case 
for an uplift higher than 1% to the national pay framework, to strengthen the competitive 
position of the teaching profession at a time of growing demand for graduates.’1 

1.14	 The then Secretary of State for Education, Nicky Morgan, accepted all of the STRB’s 
recommendations. 

The School Teachers’ Pay and Conditions Document (STPCD) 

1.15	 The Department for Education (DfE) engaged in its annual consultation on changes to the 
STPCD in July and early August, including publishing a draft 2016 STPCD. In July, the 
NASUWT responded to the draft 2016 STPCD and the acceptance of the recommendations 
of the 26th Report by the Secretary of State. 

1.16	 The NASUWT drew to the DfE’s attention the wholly inadequate timescale for consultation on 
the 2016 STPCD, which occurred when many schools had already closed for the Summer. 

STRB, 26th Report, 2016, p. ix. 
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1.17	 The NASUWT continued to oppose the wholly inadequate pay award and drew attention to 
the STRB’s expressed concern about the growing teacher shortage and the competitiveness 
of teachers’ salaries against pay in other graduate occupations. 

1.18	 The NASUWT reiterated that it was profoundly unhelpful for the DfE not to continue to publish 
the discretionary pay reference points which had been in the 2014 STPCD, either in the 
STPCD as is the NASUWT’s preference, or in separate DfE pay advice. 

1.19	 In its engagement with the DfE on the draft STPCD, the NASUWT made it explicitly clear that 
the wording of the Document must set out teachers’ pay entitlements in a clear and 
unambiguous manner. 

1.20	 In September, the Union issued comprehensive guidance on the changes to the STPCD. 

1.21	 In September, the Union wrote to all employers in England and Wales to make clear the 
NASUWT’s expectation that the September pay award would be implemented in full and that 
all teachers on the minima and the maxima of the pay ranges would receive 1%. The General 
Secretary also made it clear that the NASUWT’s expectation was that teachers on pay values 
between the maxima and minima of the ranges would, as a minimum, receive 1%. 

Education Workforce Council (EWC) 

1.22	 In July, the Secretary of State for Education received correspondence from the Welsh 
Government Cabinet Secretary for Education on the future of the EWC fee subsidy for 
teachers in Wales. The correspondence sought the removal of the EWC fee subsidy from 
the 2016 STPCD, on the basis that the Welsh Government intended to propose a fee 
structure which would equalise school teachers’ and further education (FE) teachers’ fee 
levels. 

1.23	 The NASUWT opposed the removal of the subsidy, making it clear that the Welsh Government 
simply could not give a guarantee that this would not translate in practice into an increase in 
the EWC fee for teachers beyond £45. The NASUWT explained that the Welsh Government 
could not guarantee that it would receive sufficient funding from the Westminster Government 
to provide for a fee for school teachers and FE teachers of £45 in the event of the EWC subsidy 
being removed from the 2016 STPCD. However, the Secretary of State for Education took the 
opportunity to remove the EWC fee from the STPCD. 

Model Policies 

1.24	 In September, the NASUWT’s Model Pay Policy and Pay Policies Checklist were updated 
and reissued to: 

•	 provide for prescribed standardised pay scales (reference points) between the statutory 
minimum and maximum on the Main Pay Range and the Upper Pay Range, which 
awarded the September 2016 pay award in full; 

•	 enable pay portability between schools; 
•	 ensure the adoption of a fair, transparent and consistent pay policy in schools, which 

recognises and rewards teachers as highly skilled professionals; and 
•	 ensure accountability, transparency, objectivity and equality of opportunity. 

1.25	 The NASUWT carried out a pay survey of members in November/December. 

The 2017-18 Pay Award 

1.26	 In November, the new Secretary of State for Education, Justine Greening, issued a new remit 
to the STRB for 2017/18 calling for the following matters to be considered: 
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‘What adjustments should be made to the salary and allowance ranges for classroom teachers, 
unqualified teachers and school leaders to promote recruitment and retention within the 1% 
limit for pay awards for public sector workers.’ 

1.27	 The NASUWT’s Evidence Submission, made in December to the STRB’s 27th Remit, 
focused on the following: 

•	 the teacher shortage crisis, which has worsened over the last 12 months; 
•	 the uncompetitive nature of teachers’ pay, particularly in comparison with other graduate 

professions; 
•	 the increasing number of teachers facing hardship or just about managing as a 

consequence of six years of pay restraint; 
•	 discriminatory patterns in teachers’ pay, with a particular detrimental impact on women, 

young and BME teachers; 
•	 the more than 20% gap in the average starting salary for teachers compared with other 

graduates; 
•	 the widening gap between classroom teachers’ and school leaders’ pay; 
•	 the continuing gender pay gap; 
•	 increased levels of teacher wastage over the previous 12 months; 
•	 the real-terms cumulative salary loss suffered by teachers in the last six years; 
•	 the practices associated with the use of pay flexibilities and discretions since 2013; and 
•	 the affordability of a substantial above-inflation pay increase for teachers. 

1.28	 In its submission, the NASUWT presented a detailed case for a substantial above-inflation 
increase to be given to all teachers and school leaders in 2017/18: that the targeting of the 
increase should not be at the discretion of schools to determine and that this increase 
should not be linked to performance. 

1.29	 The NASUWT also called for the STRB to evaluate the evidence placed before it and frame 
its recommendations accordingly, irrespective of the parameters set by the Chief Secretary 
to the Treasury. The NASUWT emphasised that the STRB had a clear choice before it: to 
contribute to the national pay crisis in the teaching profession or to recommend a solution. 

1.30	 The NASUWT further urged the STRB to act in accordance with the recommendation in its 
26th Report for an uplift significantly higher than 1% and consider the salary increases for 
teachers in 2017/18 which are necessary to promote recruitment and retention, without the 
constraints of the pay cap. 

1.31	 The Union called for the STRB to be given a wider remit, to encompass some of its key 
recommendations from its 24th Report onwards. The NASUWT argued that this should 
include: 

•	 recommendations on pay-progression expectations, including expectations which 
enable good teachers to reach the maximum of the main pay range within five years; 

•	 the equality impact of the pay arrangements for teachers and school leaders; and 
•	 school leadership. 

1.32	 Throughout the NASUWT’s submissions to the STRB, the Union ensured that the actions 
referred to in the 2016 Annual Conference Resolution ‘Teacher Recruitment and Retention’ 
were fulfilled by pressing for a coherent recruitment and retention strategy and emphasising 
the roles of qualified teachers and the importance of the professional nature of the role. 
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Public Sector Review Bodies 

1.33	 In June, the Union attended a TUC meeting of affiliates on public sector review bodies and 
followed this up with further engagement with the TUC on this issue. The Union was 
instrumental in ensuring that the TUC adopted a policy of supporting public sector review 
bodies, including when engaging with the Government over its Autumn Statement.  

1.34	 In September, the Union made representations to the DfE confirming the importance of the 
STRB process. 

Devolution of Teachers’ Pay and Conditions in Wales 

1.35	 In November, the Welsh Government confirmed, in the Wales Bill, that it had agreed with the 
Westminster Government that teachers’ pay and conditions should cease to be reserved to 
the Westminster Government and should be devolved to the Welsh Government. The 
NASUWT made clear to the Welsh Government its opposition to the devolution of teachers’ 
pay and conditions. The Union wrote to the First Minister, Carwyn Jones, and secured 
written assurance about the future implications of devolution for teachers’ pay and 
conditions. 

Joint Negotiating Committee for Teachers in Residential Establishments (JNCTRE) 

1.36	 The Union corresponded, during the course of the year, with the Local Government 
Association (LGA) and advice was issued in September which emphasised the need for all 
residential establishments to review their pay scales in light of the 1% increase to teachers’ 
pay for the academic year 2016/17. 

1.37	 The Union published revised advice on ‘Orange Book’ pay and conditions of teaching staff 
working in Community Homes with Education (CHEs), observation and assessment centres, 
secure units, regional resource centres and other similar establishments. 

Academies and Free Schools 

1.38	 The Union continued its opposition to the Government’s academy and free schools 
programme in England, including through industrial action campaigns. The Union continued 
to argue that structural change does not of itself raise standards. 

1.39	 Campaigning by the Union contributed to the Government’s decision to withdraw proposals 
contained in the White Paper, Educational Excellence Everywhere, to require all schools to 
become academies by 2022. 

1.40	 The Union continued to campaign for national pay and conditions frameworks to apply in 
academy schools. 

1.41	 The Union continued to support members in academies, individually and collectively, in 
maintaining the provisions of the STPCD to protect their pay and conditions of service. The 
overwhelming majority of academies adopted the provisions of the STPCD and recognition 
agreement. 

1.42	 During the course of the year, the NASUWT met with academy sponsors and academy 
chains on a regular basis to negotiate on pay, conditions of service issues and policies and 
procedures for teachers. These resulted in tangible gains for members. 
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Multi-Academy Trust (MAT) Pay Claims 

1.43	 The NASUWT submitted pay claims for the 2016/17 pay award to the majority of the multi-
academy trusts (MATs) with which the Union negotiates on a national basis. 

1.44	 All NASUWT pay claims provided a detailed case in support of a substantial, above-inflation 
pay uplift for teachers, recognising that MATs have the autonomy to apply this to all pay 
values, not solely pay values which are not included in the STPCD. 

1.45	 The Union continued to monitor the application of pay awards and pay progression 
arrangements of teachers in academies. A detailed data-gathering exercise was conducted 
across all national academy chains during the Autumn term. 

Church of England Education Service 

1.46	 The NASUWT continued to have regular meetings with the Church of England Education 
Service and discussed matters including the Church of England Education Service’s policy 
on academies and developments in respect of the pay and conditions of service of teachers. 

1.47	 The Union worked with relevant academy employers to establish a national Joint 
Negotiating Committee (JNC) and a Trade Union Recognition Agreement (TURA). 

1.48	 The NASUWT was consulted by the Church of England National Society on its model 
workplace policies. However, the NASUWT was unable to reach agreement on these. 

Catholic Education Service for England and Wales (CESEW) 

1.49	 The NASUWT continued to meet with the CESEW during the year. 

1.50	 During the year, a range of issues were raised with the CESEW, including the impact of 
Government policy, the unacceptable nature of the CESEW’s Human Resources (HR) 
policies and matters relating to disputes in individual Catholic schools. 

1.51	 The NASUWT was unable to reach agreement with the CESEW on its national model 
policies. 

Schools Co-operative Society (SCS) and Co-operative College 

1.52	 The NASUWT continued supporting the development of good practices in the Schools 
Co-operative Society (SCS) schools as well as working collaboratively with the SCS and the 
Co-operative College to improve conditions for NASUWT members. 

1.53	 The NASUWT continued to maintain a close working relationship with the Co-operative 
College, including joint research and support for schools. 

1.54	 The Union met with the Co-operative Party on a number of occasions in order to further 
develop policy on co-operative education. 

1.55	 Representatives from the NASUWT attended Co-operative College and Co-operative Party 
Conferences in order to stress the importance of collaboration and collegiality in all schools, 
so as to achieve lasting success for pupils and the communities in which the schools are 
situated. 

1.56	 The Union participated in the National Joint Forum (NJF) established under the auspices of 
the TUC with the SCS, Co-operative College and all TUC-affiliated education unions. 
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Sixth-form Colleges 

1.57	 The NASUWT continued to be represented on the National Joint Council (NJC) for staff in 
sixth-form colleges and on the Committee for Teaching Staff in England. Brian Cookson, 
NASUWT Honorary Treasurer, continued to chair the Staff Side Committee. 

1.58	 The NASUWT met representatives of the Sixth Form Colleges Association (SFCA) and was 
successful in securing a nine-point National Pay Framework, which aims to restore pay 
parity with school teachers by increasing pay rates at the minima and maxima, as well as 
the introduction of a new system of responsibility points for promoted posts. 

1.59	 The proposals also removed the need for teachers to apply for progression and introduced 
a system of pay progression linked to appraisal outcomes at all points of the pay scale on 
an annual basis, enabling teachers to reach the top of the pay scale more quickly. 

1.60	 The NASUWT secured a number of safeguards in order to ensure that teachers who would 
otherwise have suffered a loss through the implementation of the revised structure (i.e. 
those on pay points in the middle of the spine which would reduce in value in the new 
structure) would be fully protected if remaining on that pay point. 

1.61	 Sixth-form pay negotiations for 2016-17 were protracted as the SFCA was unable to make 
an offer until it had concluded costings on the implementation of the new pay structure. In 
November, the NASUWT met with the SFCA to finalise the pay award for the sector. 

1.62	 The Union anticipated a backdated award of 1% from September 2016, in line with that for 
school teachers. This would have maintained the principle of pay comparability set out in 
the agreement. However, the SFCA announced an award of 1% from January 2017. The 
NASUWT was the only union to make it clear that such an offer was unacceptable. 

1.63	 The NASUWT continued to attend and engage in the area-based reviews (ABRs) which have 
taken place throughout England. The Union submitted a response to the Sub-Committee on 
Education, Skills and the Economy Inquiry on Post-16 Education Area Reviews. The 
NASUWT promoted the importance of sixth-form colleges within the educational and 
community landscape. 

Further Education (FE) Colleges 

1.64	 The NASUWT continued its work to represent members in FE colleges. 

1.65	 Following the 2016-17 pay talks, the employers’ representatives offered: 

•	 a pay increase of 1%; 
•	 a minimum uplift in pay of £250; 
•	 a recommendation of an agreed toolkit for colleges to analyse and tackle gender pay 

gaps; and 
•	 a commitment to further work at NJF-officer level on sharing good practice in relation to 

precarious employment. 

1.66	 The FE Joint Trade Unions Wales (FEJTUW) had submitted the 2015-16 pay claim to 
ColegauCymru in June 2015. The claim was discussed at a meeting of the Wales 
Negotiating Committee FE in October. The claim called for: 

•	 an increase in pay of £1 per hour for all staff; 
•	 colleges to become accredited Living Wage employers; 
•	 negotiations on an agreement which addresses: appropriate travel time recognised 

within the Travel, Mobility and Workload policies within colleges and a rate equivalent to 
HMRC recommendations for use of private vehicles; 
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•	 negotiations on an agreement covering the circumstances in which colleges could 
consider using agency staff; 

•	 guidance to be issued on the use of part-time contracts; and 
•	 an agreement on lesson observations, reflecting the new guidance from Estyn for FE 

once it is published. 

1.67	 ColegauCymru indicated that it would await the 2016-17 FE funding allocations before 
responding to the financial aspects of the claim. 

1.68	 ColegauCymru finally responded formally to the 2015-16 pay claim in February 2016. The 
employers offered a consolidated 1% pay uplift to staff pay scales, backdated to the 
beginning of the 2015/16 academic financial year. It refused the proposal to discuss any 
new National Agreements in areas that were not already part of the agreement 
implementing the National Contract for FE staff. It did, however, agree to pay the Living 
Wage Foundation (LWF) Living Wage to its employed staff. 

1.69	 The FEJTUW consulted its membership through its established procedures by the end of 
April. All but the NASUWT agreed to accept the pay offer as the Union held to the position 
of receiving rather than accepting the 1% award. 

1.70	 In June, the FEJTUW submitted the pay claim for 2016-17. This called for: 

•	 a £1-an-hour increase across all the rates; and 
•	 a commitment from ColegauCymru to recommend the introduction of a national pay scale 

for support staffs, with the minimum grade equivalent to the value of the Living Wage. 

1.71	 In July, ColegauCymru responded with an offer of a consolidated 1% pay uplift to staff pay 
scales to take effect from 1 August 2016. The employers’ side also agreed to a common 
national pay spine for business support staff employed in colleges, based on the Living 
Wage as a minimum. 

1.72	 The FEJTUW consulted its membership and, once again, all but the NASUWT agreed to 
accept the pay offer. The Union maintained its position of receiving rather than accepting 
the 1% award. The employers’ side questioned the wording of the acceptance in relation to 
the NASUWT position. It was explained that the NASUWT could not accept the offer as to 
do so could undermine the position of the Union in terms of the teachers’ pay award. 

NORTHERN IRELAND 

1.73	 The NASUWT’s trade dispute with the Department of Education (DE), lodged in 2008 and 
in which pay was a critical element, continued. 

1.74	 No negotiations took place for the 2016/17 award as the 2015/16 pay award had been 
delayed by the actions of the Education Minister and the employers. 

1.75	 The employers offered 1.37% on the proviso that unions agree to move away from 
automatic time-served pay progression, through the introduction of a formal link between 
pay progression and a refined Performance Review and Staff Development (PRSD) process. 

1.76	 After 14 months of delay, the employers offered 0% for 2015/16 and 1% for 2016/17. This 
was rejected by the NASUWT. 

1.77	 In October, the National Action Committee agreed to escalate the industrial action to strike 
action in order to demonstrate the anger and frustration of teachers at the continuing failure 
of the Education Minister to recognise and address the serious concerns of teachers over 
pay, workload and job loss. 
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1.78	 The NASUWT immediately put the Minister on notice that, unless in the absence of an 
improved pay award offer for 2015/16 and a commitment to genuine engagement with the 
NASUWT to seek to resolve the NASUWT’s trade dispute, NASUWT members would be 
instructed to take part in strike action. 

1.79	 NASUWT members in Belfast and Newtownabbey were induced to take part in one day of 
strike action on the commencement of a rolling programme of strike action across Northern 
Ireland. The highly successful strike took place on 30 November. 

SCOTLAND 

Teachers’ Pay Award 2015-17 

1.80	 In February, the NASUWT called for negotiations on teachers’ pay for 2016/2017 to be 
reopened to take into account the impact of the National Insurance contribution increases 
alongside other evidence that depressed levels of teacher pay were having a serious impact 
on teacher retention, morale and motivation. 

1.81	 The NASUWT presented detailed and comprehensive evidence to both the Scottish 
Government and the Scottish Negotiating Committee for Teachers (SNCT) which supported 
its call for the reopening of negotiations.   

1.82	 The Scottish Government and the SNCT Teachers’ Panel refused the NASUWT’s request for 
the reopening of pay negotiations for 2016/17. All non-NASUWT unions supported the 
Scottish Government’s refusal to reopen pay negotiations for 2016/17, despite the 
increasing rate of inflation which ate into teachers’ salaries further. 

Teachers’ Pay Award 2017/18 

1.83	 Teachers’ pay in Scotland continued to fall behind the pay of comparable graduates during 
2016. The NASUWT submitted a detailed, comprehensive and evidence-based pay and 
conditions claim to the SNCT Teachers’ Panel in December. The NASUWT pay claim 
included the following elements: 

•	 a substantial above-inflation pay uplift to address the significant cut in teachers’ real-
terms pay from 2010 onwards; 

•	 the removal of the cap on short-term supply teachers’ pay and the payment of all supply 
teachers on their full national pay point; 

•	 the provision of an entitlement for teachers not to have to carry out clerical and 
administrative duties which do not require the exercise of their professional skills and 
judgement; 

•	 the establishment of a career pathway to enable teachers to remain in the classroom and 
access higher pay levels; 

•	 the restoration of teachers’ maternity entitlements which were removed in 2011; 
•	 the removal of the provision which enables schools to increase the working week 

beyond 35 hours for all duties, or to 22.5 hours’ class contact time; 
•	 a commitment to introduce legislation to establish key teachers’ terms and conditions as 

statutory entitlements; and 
•	 the establishment of a strategy to remove the requirement of teachers to cover for 

absent colleagues. 

1.84	 The non-NASUWT unions on the SNCT Teachers’ Panel voted against the NASUWT’s pay 
claim, confirming again the inadequacy of SNCT structures in representing teachers’ interests. 

1.85	 The NASUWT continued to implement national action over pay during the year. Following 
the rejection by the SNCT Teachers’ Panel of the NASUWT pay claim in December, the 
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NASUWT wrote to the Deputy First Minister/Cabinet Secretary for Education and Lifelong 
Learning, enclosing the Union’s pay and conditions claim. The NASUWT made it clear to the 
Deputy First Minister that the Scottish Government must now demonstrate its support for 
teachers by providing them with the pay and working conditions which enable and 
recognise their vital role in shaping Scotland’s future economic, cultural and social success. 

STATES OF JERSEY 

1.86	 The NASUWT submitted a comprehensive pay claim to the States of Jersey in December 
2014, which clearly set out the need for a substantial above-inflation uplift to the pay of all 
teachers, which had declined by 15% in real terms since 2008. This claim was still 
outstanding into 2016, following a successful NASUWT-organised march and rally in 
October 2015 which succeeded in removing the threat of a total pay freeze. 

1.87	 The States Employment Board (SEB) made a further offer of 1% in respect of 2015 and 2016 
which was subsequently imposed in May 2016. The NASUWT did not endorse this uplift as 
it fell well short of the requirements laid out in the detailed pay claim and represented a 
further real-terms pay cut for teachers and lecturers in Jersey. 

1.88	 At the close of the year, the SEB invited the NASUWT to submit a pay claim in respect of 2017. 

1.89	 Throughout 2016, the SEB engaged in negotiations with unions representing States 
employees in order to harmonise a diverse number of pay scales. Although teachers and 
lecturers were not in the scope of this programme, the NASUWT engaged fully with the 
process to ensure the interests of teachers and lecturers were protected. These negotiations 
were continuing into 2017.    

STATES OF GUERNSEY 

1.90	 In July 2015, the NASUWT submitted a detailed pay claim to the States of Guernsey. 
Negotiations with the States over the pay award from September began in November. 

1.91	 The NASUWT rejected the initial offer of an uplift in line with Retail Prices Index (RPI), which 
the States were seeking to apply to all pay groups excluding nurses. Following lengthy 
negotiations both with civil servants and the then Deputy Chief Minister, where the NASUWT 
sought to ensure that teachers were considered as a special case due to the recruitment 
and retention issues, a revised offer of 2.5% in relation to 2015 and 2016, frontloaded to 
September 2015, was made by the States. 

1.92	 Although this represented a small real-terms increase, the NASUWT did not formally accept 
this uplift as it failed to take account of the erosion of pay in previous years. 

1.93	 The uplift was applied in October 2016, backdated to September 2015. 

1.94	 In December, the States unilaterally announced that they intended to apply a flat-rate uplift 
of £350 to all basic pay points less than £40,000 and £0 to pay points in excess of this limit, 
in respect of the 2017 pay settlement. At the close of the year, no formal negotiations had 
commenced on this offer. 

ISLE OF MAN 

1.95	 Teachers in the Isle of Man received a 1% uplift to all salaries in payment.  

1.96	 In November, the NASUWT submitted a detailed pay claim to the Isle of Man Government 
for 2016/17. 
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MINISTRY OF DEFENCE
 

1.97	 The NASUWT continued to represent members in the Service Children’s Education (SCE) 
sector in schools in Germany, Cyprus and other Ministry of Defence (MOD) establishments 
around the world. 

1.98	 The Union continued to pursue discussions to establish a framework for consultation within 
the Directorate of Children and Young People (DCYP). 

1.99	 During the year, the NASUWT continued to actively pursue the terms of reference (TOR) for 
a teachers’ trade union forum. Furthermore, the Union formally invoked, when needed, 
‘failure to agree’ procedures and was the only union to consistently oppose changes both 
to how Teaching and Learning Responsibility (TLR) payments are awarded and to local 
variations to redeployment procedures. 

GIBRALTAR 

1.100 The NASUWT continued to progress work through the social partnership agreed with the 
Gibraltar Government in 2016. Activity in this regard remained centred on the pay and 
conditions framework for teachers and school leaders in the Territory. 

1.101 Whilst the Union has continued to represent the interests of members, the uncertainty 
arising from the UK’s decision on ‘Brexit’ had a major impact on the work of the Union in 
Gibraltar and on representations to the Gibraltar Government on rights at work. 

1.102 The Union met regularly with the Chief Minister and the Education Minister to discuss 
matters including teachers’ pay and conditions. 

1.103 The Union supported the reinvigoration of the social partnership arrangements with the 
Gibraltar Government. 

PENSIONS 

ENGLAND AND WALES 

2.1	 The NASUWT trade dispute in England and Wales continued and pensions remained a key 
issue for resolution of the trade dispute.  

Teachers Working Longer Review 

2.2	 The NASUWT continued to participate in the DfE Teachers Working Longer Review. 

2.3	 The core agreed objectives of the Review are to: 

•	 explore the health and deployment implications of teachers working longer; 
•	 consider possible options to mitigate these implications where necessary; 
•	 make recommendations to the Secretary of State; and 
•	 provide evidence that can be used by stakeholders to contribute to any Government 

reviews of the State Pension Age (SPA) and the link between the Normal Pension Age 
(NPA) and SPA in public sector schemes. 

2.4	 The NASUWT used the Review process to argue for: 

•	 a focus on retention of teachers at all stage of their careers; 
•	 improved working conditions for all teachers; 
•	 vastly improved access to flexible working for all teachers; 
•	 a complete change in culture in the way older teachers are treated; and 
•	 the breaking of the link between the SPA and the teachers’ NPA. 
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2.5	 The Union conveyed its concerns about the Government’s failure to properly resource the 
Review, and over delays to the process. 

Annual Service Returns 

2.6	 In May, the NASUWT built upon the success of its 2015 Annual Service Return (ASR) 
campaign and wrote to 72 employers who had not completed the Teachers’ Pensions (TP) 
ASR for the Scheme Year 2014/15 by 13 April 2016. The NASUWT asked for the return to 
be completed by 31 May, or in circumstances where the return had been completed after 
13 April, to confirm this to the Union. 

2.7	 As a result of the actions by the Union, fewer employers failed to return the ASR in 2016. 

2.8	 The NASUWT was the only union to take this action, contributing to ensure that the pension 
rights of teachers are protected. 

2.9	 Following the NASUWT’s campaign to ensure the return of ASRs, TP adopted a similar 
strategy to the Union to ensure the return of ASRs by employers. The NASUWT welcomed 
this development. 

Opting out of the Teachers’ Pension Scheme (TPS) 

2.10	 The NASUWT continued to express concern about the number of teachers opting out of the 
Teachers’ Pension Scheme (TPS), which continued to increase during the year, particularly 
amongst young teachers. 

2.11	 The Union secured the publication of opt-out data by the DfE on a monthly basis. 

2.12	 In 2016, the age range of teachers opting out was focused on 25-34 years old and has been 
for some time. The opt-out data demonstrated that members with relatively little 
employment service were disproportionately more likely to decide to opt out of the TPS. The 
highest numbers of those opting out had less than five years’ service as a teacher. In total, 
74% of all opt-outs during the period April to June had less than five years’ service and 86% 
had less than ten years’ service. The Union used the data on opt-outs in its representations 
on teachers’ pay, recognising that the majority of opt-outs arose from financial difficulties 
and affordability. 

2.13	 The NASUWT continued to illustrate the benefits of remaining in the TPS to young teachers 
and across the membership. 

TPS Adult Survivor Benefits 

2.14	 The NASUWT continued to campaign to achieve full equalisation of partner survivor benefits 
in the TPS. 

2.15	 The Union secured confirmation from the Government Actuary’s Department that securing 
equalisation across all public sector schemes would add only 0.2% of pensionable pay to 
employer contribution rates over a 15-year term. 

2.16	 The NASUWT used the bilateral trade dispute talks to make the case for the equal pension 
rights of same-sex couples. 

2.17	 The Union continued to press for an end to unacceptable pensions discrimination against 
women and Lesbian, Gay, Bisexual, Trans and Intersex (LGBTI) teachers. 
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2.18	 The NASUWT continued to encourage members to use the Union’s campaigning materials 
to raise awareness in Local Associations of continuing discriminatory provision and to lobby 
their MPs. 

Ill-health Pension Provision and Dependants’ Benefits 

2.19	 In August, the DfE consulted on new regulations for ill-health pensions, to bring the 
regulations for teachers in the final salary scheme into line with the regulations in the career 
average scheme. 

2.20	 The draft regulations made it clear that all teachers with slow-to-diagnose medical 
conditions which would lead to the awarding of ill-health retirement could be awarded in-
service ill-health benefits if they applied within two years of the end of pensionable service 
and the medical reason for the application was the reason for them ceasing service as a 
teacher. The NASUWT advocated this change to the regulations. 

England and Wales Teachers’ Pension Scheme Governance 

2.21	 The England and Wales TPS Pension Board (TPSPB) was developed to assist the Scheme 
Manager in England and Wales, the Secretary of State for Education, to secure compliance 
with the overarching legislation and Scheme regulations. The Board also advises upon good 
administration of the TPS. 

2.22	 The TPSPB has an equal number of scheme member and employer representatives and 
also includes Government representatives. Membership of the Board is subject to 
appointment by the Secretary of State for Education. 

2.23	 The TPSPB has a crucial role in ensuring that the TPS continues to be the pension scheme 
for all teachers via participation agreements and other means to ensure compliance with 
TPS regulations. 

2.24	 The NASUWT secured the reappointment of its nominee, Dave Wilkinson, to the TPSPB for 
England and Wales from 10 February 2017 until 9 February 2020. 

2.25	 The TPSPB met on four occasions during the year. 

2.26	 The Scheme Advisory Board advises the Scheme Manager, at the Scheme Manager’s 
request, on the desirability of changes to the TPS and on matters of policy. 

2.27	 As a result of NASUWT representations, the Scheme Advisory Board in England and Wales 
had been given a wider remit than that set out in primary legislation and became a policy 
forum for the NASUWT and other unions. The Scheme Advisory Board met on three 
occasions in the year. 

Discount Rate 

2.28	 In March, the Chancellor of the Exchequer announced in the Budget the reduction in the 
discount rate from Consumer Prices Index (CPI)+3% to CPI+2.8% for the purposes of the ‘as 
at 2016’ valuation of the UK public sector pension schemes. The discount rate is an HM 
Treasury assumption which determines how much unfunded pension schemes ‘grow’ in value. 

2.29	 The NASUWT objected strongly to this reduction in the discount rate which would reduce 
the notional value of the UK Teachers’ Pension Schemes by billions of pounds. This would 
be in addition to the lowering in value of the UK TPS caused by the reduction in the discount 
rate for the ‘as at 2012’ valuations from RPI+3.5% to CPI+3%, which wiped over £23 billion 
off the value of the TPS and led to a scheme deficit. 
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Exit Payment Reforms 

2.30 	 During the year, the Government proposed the introduction of three separate restrictions on 
public sector exit payments: 

• the exit payments cap of £95,000 before tax; 
• the exit payments recovery regulations (the ‘clawback regulations’); and 
• further restrictions on public sector exit payments. 

2.31	 The NASUWT opposed all three sets of provisions, as amounting to an unjustified worsening 
of teachers’ terms and conditions. 

2.32	 The NASUWT called for the Government’s proposals to be withdrawn, stating that any 
‘savings’ accrued by these proposals would be at the expense of the welfare and wellbeing 
of public sector workers and their families, often at the most vulnerable point of their lives. 

2.33	 The NASUWT has repeatedly drawn to the Government’s attention that exit payment 
expenditure, arising from closing or scaling down public services, would not occur if the 
Government invested in public services rather than following its austerity policy. Moreover, 
successful strategies to redeploy teachers following redundancy ensure that exit payments 
are avoided. 

2.34	 The NASUWT responded to all Government consultations on restrictions on public sector 
exit payments and met with HM Treasury officials on two occasions in the year to outline the 
Union’s opposition to the proposed restriction on teachers’ exit payments.   

The Enterprise Act 

2.35	 The public sector exit payments cap of £95,000 was included by the Government in the 
Enterprise Act 2016. The Act provides for a series of statutory and contractual entitlements 
for public sector workers, together with early occupational pension release, to be costed 
and aggregated to form a notional ‘exit package’ cost, which will be subject to the cap. 

2.36	 The NASUWT made it clear to the Government that applying the cap may well breach the 
statutory and contractual entitlements of teachers and school leaders to redundancy 
payments, holiday pay and payments in lieu of notice, also making it clear that it is 
unacceptable for the Government to seek to over-ride contractual entitlements. The 
NASUWT also opposed a proposal that the cap should apply to exit benefits taken 
individually or in combination. 

2.37	 The NASUWT opposed the inclusion of early access to unreduced pension within the cap, 
making it clear that employer and local authority discretion to award teachers early 
retirement should not be impeded by the cap. 

2.38	 The NASUWT made clear that, in the TPS, early access to unreduced pension is a discretion 
which employers can exercise to meet their duty to take action to avoid or reduce the 
number of redundancies or mitigate the impact of redundancy. The Union stated that it 
would militate against employers fulfilling their statutory duty in respect of redundancy 
should restrictions be placed on the full use of TPS flexibilities to achieve this. 

2.39	 The NASUWT also made it clear that any restriction to access of unreduced pension would 
break the 25-year guarantee which the Government gave over its TPS reforms. 

2.40	 The Government responded by removing untaken holiday pay from the scope of the public 
sector exit payments cap, but otherwise proceeding with the policy. 
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The Public Sector Exit Payments Recovery Regulations 

2.41	 The Government published draft regulations governing the repayment of exit payments 
received by public sector workers who were receiving an annual salary of £80,000 or higher 
(also known as the ‘Clawback Regulations’). The draft regulations would require such exit 
payments to be fully or partially repaid to the Treasury if the public sector worker in question 
returned to employment in the public sector within 12 months. 

2.42	 The definition of ‘exit payments’ included employer-funded early pension release, 
settlement-agreement payments and redundancy payments at any level. 

2.43	 The NASUWT opposed the draft regulations as introducing restrictions on further 
employment in the public sector which did not apply to private sector workers taking exit 
payments. 

2.44	 The Government announced that it intended to proceed with the Clawback Regulations 
early in 2016, but by the end of 2016 the final Regulations had not yet been drafted. The 
NASUWT welcomed this delay. 

Teachers’ Redundancy Payments 

2.45	 The NASUWT provided research evidence to the Treasury on redundancy payments for 
teachers across local authorities, including in academy trusts within local authority 
geographical boundaries, highlighting evidence of the substantial reductions in the value of 
redundancy compensation since 2010. 

The Cridland Review of the State Pension Age (SPA) 

2.46	 In October, the Cridland Review of the State Pension Age Interim Report was published. The 
Cridland Review of the State Pension Age was established by the Government to make 
recommendations about the future of the pension age, to inform any Government 
announcement on this issue before May 2017. 

2.47	 The NASUWT submitted detailed and comprehensive evidence to the Cridland Review, 
highlighting that: 

•	 an increase in the pension age would lead to hardship amongst teachers, rather than 
teachers working for longer; 

•	 additional increases in the pension age would reduce confidence in the TPS even further 
and contribute to even more teachers opting out of the pension scheme; 

•	 further increases in the pension age would break the 25-year guarantee given by the 
Government over reformed TPS design; and 

•	 ‘a country which works for everyone’, which was the Prime Minister’s stated aim, does 
not increase the pension age for its population. 

The Single-tier State Pension 

2.48	 The Union disputed the Government’s claims that the introduction of the single-tier pension 
represents a ‘levelling up’ of pension provision. Many women workers (including teachers) 
with breaks in employment because of motherhood and family responsibilities will not 
receive the full pension because the qualifying hurdle for the pension has been raised from 
30 to 35 years’ National Insurance contributions. 
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2.49 The NASUWT presented evidence to the Government that: 

•	 millions of workers would miss out on the full pension because they were in contracted-
out schemes such as the TPS (which has been contracted out since 1978); 

•	 the single-tier state pension was £155 per week but only 45 per cent of all working 
people were likely to receive this; 

•	 many teachers would not reach the ‘foundation level’ to receive the full pension because 
they paid lower National Insurance contributions when the TPS became ‘contracted 
out’. This would have a particularly detrimental impact on many women teachers, who 
are in receipt of a low teachers’ pension and are reliant upon their state pension to avoid 
poverty in retirement; and   

•	 the pension could be topped up to the ‘single tier’ level, but teachers with intermittent 
employment, or who are vulnerable or suffer hardship in other ways, were unlikely to be 
able to afford to do this. 

Pension Payments 

2.50	 In August, the DfE proposed new TPS Regulations to govern the calculation of the annual 
reference salary for the purposes of phased retirement, which are much fairer to teachers 
with short-term and intermittent employment. This occurred because of NASUWT 
campaigning and organising.  

2.51	 Previously, the reference salary had been calculated as a six-month period multiplied by 
two, to give a salary which capped the amount a teacher who was awarded phased 
retirement could earn. If this six-month period included lengthy holidays without pay, or 
atypical periods where the teacher was not in pensionable service (as could be the case for 
supply teachers), then future earnings could be capped at an unreasonably low level using 
this method. 

2.52	 NASUWT campaigning and casework ensured that proposals were brought forwards by the 
DfE to change the TPS Regulations so that the whole of the last 12 months would be treated 
as the salary reference period for supply teachers and the earnings limit for supply teachers 
taking phased retirement would be derived from actual annual earnings. 

NORTHERN IRELAND 

2.53	 The NASUWT responded to all Northern Ireland consultations on changes to the Northern 
Ireland Teachers’ Pension Scheme (NITPS) and also responded to the Westminster 
Government’s Department of Work and Pensions and Treasury consultations on pensions 
reform which affected Northern Ireland teachers. 

2.54	 The NASUWT’s trade dispute in Northern Ireland continued and pensions remained a key 
issue for resolution of the trade dispute. 

Northern Ireland Teachers’ Pension Scheme Governance 

2.55	 The NITPS Pension Board (NITPSPB) assists the Scheme Manager in Northern Ireland, the 
Minister of Education, in securing compliance with the overarching legislation and scheme 
regulations. 

2.56	 The NITPSPB has an equal number of scheme-member and employer representatives and 
also includes DE representatives. Membership of the Board is subject to appointment by the 
Minister of Education. 

2.57	 The NITPSPB has a crucial role in ensuring that the NITPS continues to be the pension 
scheme for all teachers via participation agreements and other means to ensure compliance 
with NITPS regulations. 
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2.58	 In 2015, the NASUWT secured the appointment of two nominees, Justin McCamphill and 
Graham Agnew, to the NITPSPB, out of a total of four scheme member representatives. 
Both NASUWT nominees continued to represent the interests of all Northern Ireland 
teachers during the year. 

2.59	 The NITPSPB met on three occasions in April, September and December. 

2.60	 The role of the NITPS Advisory Board (NITPSAB) is to advise the Scheme Manager, at the 
Scheme Manager’s request, on the desirability of changes to the NITPS and on matters of 
policy. 

2.61	 As a result of NASUWT representations, the Scheme Advisory Board was given a wider 
remit than that set out in primary legislation and became a policy forum for the NASUWT 
and other unions. 

2.62	 During the year, the NASUWT’s representatives on the NITPSAB were Justin McCamphill 
and Dave Wilkinson. 

2.63	 The NITPSAB discussed a variety of NITPS policy issues, including the impact of the 
Westminster Government’s decision in March to reduce the discount rate on the ‘as at 2016’ 
valuation of the NITPS. The NASUWT continued to advocate a progressive employee-
contribution tiering structure for the NITPS. 

Opting out of the NITPS 

2.64	 NITPS opt-out data indicated that the numbers of teachers opting out of the NITPS was on 
the increase, with a focus on teachers between age 20 and 30 opting out of the NITPS. The 
NASUWT continued to reinforce to Northern Ireland teachers the importance of remaining 
in membership of the NITPS. 

Employee Pension Contributions Structure 

2.65	 In October, the DE signalled to the NASUWT that the teachers’ employee contribution 
structure was providing insufficient yield to the Treasury for the NITPS. The NASUWT 
observed that this was because of the low levels of teachers’ salaries in Northern Ireland. 

2.66	 The NASUWT made it very clear to the DE that a flat rate increase in pension contributions 
would be unacceptable and that the Union expected a more progressive tiering structure to 
be implemented to address this issue following the ‘as at 2016’ NITPS valuation. 

The Impact of UK Government Pension Reform on the NITPS 

2.67	 The NASUWT successfully campaigned and lobbied against the implementation of exit 
payment restrictions in Northern Ireland, ensuring that these were not adopted by the 
Northern Ireland Executive. 

2.68	 The NASUWT successfully pressed for the costs of Guaranteed Minimum Pension (GMP) 
indexation from 2016-2018 to be met by the NITPS.       

SCOTLAND 

2.69	 The NASUWT responded to all Scottish Government consultations on changes to the 
Scottish Teachers’ Pension Scheme (STPS) and also responded to the Westminster 
Government’s Department of Work and Pensions and Treasury consultations on pensions 
reform which affected teachers in Scotland. 
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2.70	 The NASUWT’s trade dispute in Scotland continued and pensions remained a key issue for 
resolution of the trade dispute. 

Opting out of the STPS 

2.71	 During the year, the NASUWT continued to express a high-level concern that the Scottish 
Government had not collected any opt-out data since the 2011/12 Scheme Year. The Union 
raised concerns about the lack of analysis of opt-out trends with the Scottish Government 
repeatedly during the year and requested that urgent work be carried out by the SPPA to 
assess the level of opt-outs. 

2.72	 As a result of NASUWT pressure, the Scottish Government began to collect opt-out data, 
although this was very rudimentary, in the first instance. 

STPS Governance Boards 

2.73	 In 2015, the Scottish Government appointed members of the Scottish Teachers’ Pension 
Scheme Pension Board (STPSPB) and the NASUWT was successful in ensuring the 
appointment of its nominee, Brian Cookson, to the Pension Board. 

2.74	 The STPSPB has an equal number of scheme-member and employer representatives and 
also includes government and Scottish Public Pensions Agency (SPPA) representatives. 
Membership of the Board is subject to appointment by the Cabinet Secretary for Finance 
and Personnel. Scheme member representatives represent all scheme members, not solely 
members of their own union. 

2.75	 The STPSPB has a crucial role in ensuring that the TPS continues to be the pension scheme 
for all teachers via Participation Agreements and other means to ensure compliance with 
STPS regulations. The STPSPB also oversees the management and administration of the 
STPS by the Scottish Government and the SPPA. 

2.76	 The STPSPB met on four occasions during the year. 

2.77	 The Scottish Government also appointed members of the STPS Advisory Board (STPSAB) 
in 2015. The role of the Scheme Advisory Board is to advise the Scheme Manager, at the 
Scheme Manager’s request, on the desirability of changes to the STPS and on matters of 
policy. The Scheme Manager for the STPS is the Cabinet Secretary for Finance and 
Personnel, acting on behalf of all Scottish Ministers. 

2.78	 As a result of NASUWT representations, the STPSAB has a wider remit than that set out in 
primary legislation and became a policy forum for the NASUWT and other unions, replacing 
the previous Scottish Teachers’ Pension Scheme Negotiating Group (STPSNG). 

2.79	 The NASUWT was successful in being appointed to the STPSAB. Dave Wilkinson was 
appointed to the Board. 

2.80	 Three STPSAB meetings have taken place during the year. 

2.81	 In October 2016, the NASUWT participated in the Scottish Government’s review of 
governance of its public sector pension schemes. 

The ‘as at 2016’ Valuation of the STPS 

2.82	 The NASUWT raised concerns about the impact of the Westminster Government’s reduction 
in the discount rate on the STPS following the outcome of the ‘as at 2016’ valuation. The 
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NASUWT pressed the Scottish Government to complain to the Westminster Government 
about the reduction in the discount rate, which occurred without consultation.  

2.83	 The NASUWT pressed for the Scottish Government to have greater control over the 
valuation process for the STPS, and for the assumptions used in the valuation to be 
devolved, rather than reserved, matters. This is consistent with the governance 
arrangements for the STPS, where the Scottish Government Cabinet Secretary for Finance 
is the Scheme Manager. 

Public Sector Exit Payments Cap 

2.84	 The NASUWT continued to press the Scottish Government not to implement public sector 
exit payment restrictions and, to date, the Scottish Government has not implemented these. 

2.85	 Action by the NASUWT has ensured that the abatement provisions in the final salary STPS 
will be reviewed. The NASUWT continues to have concerns about the impact of abatement 
provisions on teachers with final salary pensions who wish to continue to teach. 

STATES OF JERSEY 

2.86	 Teachers’ pensions in Jersey were increased by 0.9% from January in line with inflation, as 
measured by the increases in the Jersey RPI for the year ending December 2015. 

STATES OF GUERNSEY 

2.87	 Teachers’ pensions in Guernsey were increased by 1.9% in January in line with inflation as 
measured by the increase in the Guernsey RPI for the previous June. 

2.88	 The revised pension scheme, which the NASUWT had not agreed to, came into effect in April. 

2.89	 A legal challenge to the imposition of the revised scheme was explored by the NASUWT 
along with Unite the Union. At the close of the year, this was progressing. 

GIBRALTAR 

2.90	 The Union secured progress in defending the pension rights of supply teachers. 

ISLE OF MAN 

2.91	 Teachers’ pensions in the Isle of Man are linked to the England and Wales TPS. They were, 
therefore, increased in line with the England and Wales TPS. 

2.92	 Further discussions on reforms to the Isle of Man TPS occurred throughout the year. 

2.93	 At the close of the year, little progress had been made, and discussions were continuing. 

The Federation of Retired Members’ Associations (FRMAs) 

2.94	 Representatives of the Salaries, Pensions and Conditions of Service Committee continued 
to meet regularly throughout the year with representatives of the Federation of Retired 
Members’ Associations (FRMAs) to discuss matters of common interest. 

2.95	 This joint Liaison Group discussed a range of issues, including minor amendments to the 
constitution of the Retired Members’ Federation, meetings of the Pensioners’ Committee of 
the TUC and the National Pensioners’ Convention, public sector pension and state pension 
reform, membership of Retired Members’ Associations (RMAs) and issues of concern to 
retired members. 
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CONDITIONS OF SERVICE
 

ENGLAND AND WALES 

Workload 

3.1	 The NASUWT has continued to advance its workload claim as a key component of its trade 
disputes with the Secretary of State for Education and the Minister for Education and Skills 
in Wales. 

3.2	 The NASUWT’s 2016 Annual Big Question Survey found that 90% of teachers in England 
cited workload as the number-one issue about their job. The figure for Wales was 88%. Both 
figures were an increase from that reported the previous year. 

3.3	 In the same survey, teachers in England identified the main drivers of excessive workload. 
Assessment was seen as the key generator of excessive workload. Other drivers identified 
in the top five were curriculum changes, administration tasks, meetings and classroom 
observation. 

3.4	 In Wales, teachers identified assessment as the key generator of excessive workload. Other 
drivers identified included curriculum changes, administration tasks, observations, and 
meetings before and after school. 

3.5	 In both surveys, teachers reported feeling disempowered, with concern being expressed 
about the unreasonable expectations placed upon teachers. 

3.6 	 The NASUWT used results from both surveys in its discussions with ministers and officials 
in Westminster and the Welsh Government respectively. 

3.7	 The NASUWT’s submission to the STRB referenced the fact that workload and deteriorating 
working conditions were deterring new recruits from entering the profession and driving out 
current teachers. 

3.8	 The NASUWT submission defended the important role that non-pay conditions of service 
play in managing workload and raising standards. 

3.9	 The Union’s action short of strike action and strike action has continued to successfully 
defend non-pay conditions, including planning, preparation and assessment (PPA) time, 
rarely cover and other contractual entitlements. 

3.10	 In line with National and Cymru Conference resolutions, the NASUWT sought to ensure that 
all new initiatives were workload impact assessed by the Welsh Government’s Workforce 
Unit within the Department for Education and Skills (DfES), and noted some progress with 
the announcement that the Pioneer Schools would be required to consider the workload 
implications of both the New Deal, the New Curriculum and the Digital Competence 
Framework. 

3.11	 However, the Union remained concerned about the effectiveness of the process used and 
the commitment to engage meaningfully with the NASUWT. The NASUWT remained 
unconvinced about the ability of the Pioneer Schools to produce appropriate and measured 
workload impact assessments. 

3.12	 The NASUWT continued to engage in the DfE programme of talks involving all teacher 
unions. The NASUWT set out to the DfE where action could be taken to reduce workload. 
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3.13	 In March, at the NASUWT Annual Conference, the Secretary of State announced the 
publication of three reports from the Independent Teacher Workload Review Group in 
respect of eliminating unnecessary workload around data management, planning and 
teaching and marking. These publications aimed to provide advice and guidance for schools 
and school leaders on how to develop effective policies and procedures which tackle 
workload pressures. The Union incorporated the key recommendations arising from these 
reports in its action short of strike action instructions and guidance for members in England. 

3.14	 In April, the NASUWT resolutions from Annual Conference on ‘The impact of excessive 
workload and working time on teacher wellbeing’ and on ‘Marking Policies’ highlighted the 
implications of excessive workload and working hours on teachers’ mental and physical 
health and wellbeing across England and Wales. 

3.15	 NASUWT Representatives were instrumental in ensuring that clear references to the need to 
reduce overall workload burdens were contained within all three Reports. 

3.16	 The Union produced guidance on directed time including a spreadsheet which enabled 
members to calculate the amount of hours they work against the 1,265 hours of directed 
time which operates in local authority maintained schools and the overwhelming majority of 
academies. 

3.17	 In the August 2016 edition of Teaching Today, the Union issued a booklet, Empowering 
Teachers, Empowering You, reminding members of their respective action short of strike 
action instructions covering workload. This was followed up by a suite of materials 
encouraging members to use the industrial action strategy to tackle unnecessary workload 
in their own schools. 

3.18	 The Union secured further clarification from Ofsted in its School Inspection Handbook that 
there is no expectation of a particular frequency, type or volume of marking and feedback. 

Performance Management/Appraisal 

3.19	 The NASUWT continued its campaign to empower members across England and Wales to 
take control of their performance management, which included updating the performance 
management hand-outs and holding extremely successful national briefings on 
performance management and appraisal for the second year running. 

3.20	 Every member in England received a handbook, Taking Control of your Performance 
Management, which set out the regulatory frameworks and clear advice on good practice 
on performance management. 

3.21	 Detailed advice on the use of data in objective setting was provided. The handbook was 
supplemented by updated guidance on the use and abuse of data in schools. 

3.22	 Advice and guidance was also given on the use and abuse of the Teachers’ Standards in 
England for the purposes of appraisal/performance management of teachers and in the 
formation of judgements about the quality of teaching and learning. 

3.23	 The performance management guidance was reinforced by the NASUWT’s action 
instructions including the performance management checklists. The Union, with the support 
of members, took escalated action in numerous schools to secure fair 
appraisal/performance management policies and successfully prevented in many cases the 
inappropriate use of raw data targets and the Teachers’ Standards. 
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3.24	 In Wales, the NASUWT argued consistently for employers’ pay policies to recognise that the 
Practising Teacher Standards (PTS) and the Leadership Standards were a backdrop to 
performance management/appraisal and were not a management checklist. 

3.25	 In England and Wales, the Union argued that there should be the presumption that teachers 
and school leaders were meeting the Teachers’ Standards. 

3.26	 In Wales, with the strengthening of the link in the STPCD between performance 
management and pay progression at all levels, the NASUWT continued to reinforce the 
importance of its Performance Management: practical guide for appraisers and appraisees 
by distributing it to all members and providing national briefings for members and NASUWT 
Representatives. 

3.27	 The NASUWT continued to use its action short of strike action instructions to promote fair 
performance management/appraisal in schools. 

3.28	 The Union continued to enhance the provision, on the Union’s website, of its suite of 
practical advice to members on performance management. The NASUWT video 
presentations continued to prove popular with members in England and Wales. 

3.29	 The Union’s briefings encouraged increasing numbers of members to pursue performance 
management and pay progression appeals and the overwhelming majority were successful. 

3.30	 The Union adopted a specific focus on identifying and highlighting discrimination against 
teachers with protected characteristics. 

3.31	 Based on members’ serious concerns, the Union commissioned further independent 
longitudinal research into performance-related pay from the Institute for Employment 
Research at the University of Warwick. 

3.32	 The work detailed above ensured that the NASUWT National Executive met the 
requirements of the Annual Conference resolution ‘Action Against the Misuse of 
Performance Management Procedures’. 

Capability 

3.33	 The Union continued to research and to expose the abuse and misuse of capability 
procedures as outlined in the Annual Conference resolution ‘The Abuse of 
Capability/Competency Procedures’. 

3.34	 The NASUWT’s Annual Big Question Survey demonstrated that 4% of teachers had been 
threatened with capability procedures during the previous year. For older women teachers, 
this figure was 8%, giving rise to particular concerns about the disproportionate impact of 
abuse of capability procedures on teachers with protected characteristics. 

3.35	 The NASUWT continued to support members in challenging the misuse of capability 
procedures, including the use of ‘support’ programmes, which continued to be used as 
informal capability procedures, through: 

•	 individual and collective casework; 
•	 the escalation of national industrial action to strike action to ensure performance 

management policies were separate from capability and that performance management 
policies conformed to the NASUWT checklist; and 

•	 use of the NASUWT performance management handbooks and briefings across England 
and Wales. 
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DfE Education Forum 

3.36	 The NASUWT continued to be represented at meetings of the DfE Education Forum which 
brought together unions, governors and employers. 

3.37	 While the intention remained that the meetings of the Forum should be chaired by the 
Minister of State for Schools, it remained the case that the DfE representation on the Forum 
consisted almost entirely of officials. The impact of the Forum remained limited and it was 
difficult to identify any meaningful progress or improvements that resulted from its 
deliberations. 

3.38	 The NASUWT continued to express concern that the principal aim of the Forum was to allow 
Ministers and the DfE to claim that they were willing to engage with key stakeholders across 
the education sector. 

3.39	 The NASUWT continued to use the Forum to emphasise its concerns about Government 
policy. 

3.40	 The items discussed during the year included: 

•	 the terms of reference and remit of the Education Forum; 
•	 apprenticeships policy; 
•	 developments relating to the DfE’s White Paper, Educational Excellence Everywhere; 
•	 Primary Assessment; 
•	 School Funding; 
•	 the reports of the Independent Working Group on Teacher Workload on marking, 

planning and assessment; 
•	 gender pay gap reporting; 
•	 the role of Regional Schools Commissioners; and 
•	 provision for pupils with special educational needs and disabilities (SEND). 

NORTHERN IRELAND 

Teachers’ Negotiating Committee (TNC) 

3.41	 The NASUWT was party to a number of developments affecting teachers’ conditions of 
service which resulted in the publication of Teachers’ Negotiating Committee (TNC) circulars 
in respect of: 

•	 TNC 2016/1 The Appropriate Use of the Northern Ireland Substitute Teacher Register 
(NISTR); 

•	 TNC 2016/2 Disciplinary Procedure for Teachers including Principals and Vice-Principals 
in Grant-Aided Schools with Fully Delegated Budgets; and 

•	 TNC 2016/3 Disciplinary Procedure for Teachers – Notes of Guidance for Relevant 
Bodies. 

3.42	 The Union continued to pursue the revision of the negotiation and bargaining machinery to 
secure a fit-for-purpose structure. 

3.43	 The TNC Constitution was reviewed during the year, culminating in: 

•	 a revised draft TNC Constitution; 
•	 a draft code of governance document to complement and supplement the revised TNC 

Constitution; and 
•	 an Organisational Chart outlining how the revised constitution would operate. 
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3.44 The new draft constitution proposed a number of changes, including: 

•	 the creation of Management and Teacher Side Support Secretaries (referred to later in 
this document as Joint Secretaries); 

•	 the Committee Chair shall be elected from the TNC on a rotating basis between each 
side; 

•	 the Joint Secretaries will meet on a monthly basis to progress the strategic agenda and 
programme of work of the Committee and to establish sub-groups and working parties 
where necessary; and 

•	 the Joint Secretaries may establish sub-committees or working groups and commission 
research and investigations to serve whatsoever relevant purpose, provided there is 
agreement to do so. 

3.45	 The NASUWT argued that the proposals on the table failed to address the fundamental 
issues and concerns of the NASUWT about the dysfunctional nature of the bargaining 
machinery. In particular, the failure to deliver proportionality in terms of representation and 
voting and to end the practice where four minority unions can outvote the NASUWT as the 
largest union remained an outstanding priority issue for the Union. 

3.46	 The Joint Working Party (JWP) of the TNC, on which the NASUWT was represented, met 
throughout the year and discussions took place on: 

•	 pay; 
•	 redundancy; 
•	 disciplinary procedures for schools with fully delegated and partially delegated budgets. 

A new procedure was agreed for schools with fully delegated budgets and will form the 
template for schools with partially delegated budgets; 

•	 NISTR protocol; 
•	 sick pay and holiday pay for substitute teachers; 
•	 health and safety; 
•	 Effective Leadership Procedure; 
•	 Cycle to Work Scheme; 
•	 Recovery of Overpayments Document; 
•	 Investing in the Teaching Workforce; and 
•	 Efficient Discharge. 

3.47	 The Union continued to work with the ICTU to secure improvements to the bargaining 
machinery within the NITC, JWP and Joint Negotiating Committee (JNC). 

Investing in the Teaching Workforce Scheme 

3.48	 The Investing in the Teaching Workforce Scheme was launched at the beginning of 
September. The Union was cautiously supportive of the Scheme which would enable up to 
120 teachers aged 55 years and over to obtain non-actuarially reduced early pension rights, 
thereby providing job opportunities for up to 120 recently qualified teachers, who qualified 
in the years from 2012 up to, and including, 2016. 

Further Education (FE) 

3.49	 The NASUWT continued to work with ICTU affiliates and negotiate with employers on the 
review of industrial relations in FE. 

3.50	 While meetings of the Salisbury Taskforce were less frequent, the Union remained 
committed to working with affiliates of the ICTU in order to secure the most effective 
machinery for our members in FE. 
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SCOTLAND
 

3.51	 The NASUWT continued its defence of teachers’ terms and conditions during the year, 
seeking to resist attempts to dismantle the landmark agreement, A Teaching Profession for 
the 21st Century (the ‘McCrone Agreement’), which year on year has been subject to attack 
from employers, the Scottish Government and other members of the SNCT. 

3.52	 The NASUWT was the only teachers’ union to take industrial action to oppose the 2013-15 
SNCT Agreement, which removed teachers’ key terms and conditions entitlements. 

3.53	 Excessive and unreasonable workload continued to be one of the key concerns of Scottish 
teachers during the year. The NASUWT gave notice of additional national action instructions 
to ensure that members received the full protection of the 35-hour week and that the 
recommendations of the Tackling Bureaucracy Working Groups were reinforced by the 
provisions of the NASUWT national action. The NASUWT national action instructions also 
ensured that the key provisions in A Teaching Profession for the 21st Century, including the 
maximum 22.5 hours per week contact and the entitlement of NASUWT members not to 
undertake clerical and administrative duties and tasks, remained for NASUWT members in 
Scotland. 

3.54	 In September, the NASUWT welcomed the commitment from the Deputy First Minister for a 
publicly owned, non-selective education system at the announcement of the School 
Governance Review and began the compilation of the response which was due to be 
submitted in January 2017. 

Teacher Numbers 

3.55	 The Union continued to monitor trends in relation to teacher numbers and recruitment and 
retention in the profession. 

3.56	 The Scottish Government introduced a provision to penalise authorities which failed to 
maintain teacher numbers by reclaiming their allocation of the £51 million additional funding 
given to incentivise the agreement. However, no action had been taken in the case of local 
authorities which saw a decrease in teacher numbers. 

3.57	 In August, the Scottish Conservatives published vacancy rates for headteachers, including 
the numbers of BME headteachers and senior leaders. The NASUWT had highlighted earlier 
in the year the scandalous lack of BME teachers at senior levels and repeated its call for the 
Government to tackle this. 

Scottish Negotiating Committee for Teachers (SNCT) 

3.58	 The SNCT met throughout the year and the NASUWT retained its two seats on the Teachers’ 
Panel and a full seat on the Teachers’ Side. 

3.59	 In June, the SNCT took the decision to amalgamate the Conditions of Service Working 
Group and the Local Negotiating Committee for Teachers (LNCT) Review Group into one 
named the SNCT Support Group. The NASUWT obtained a seat on this Group. 

3.60	 The SNCT Support Group met twice in the year, with the first full meeting in November. 

3.61	 There were a number of changes to the SNCT Handbook during the year: 

•	 SNCT circular 15/52 Family Leave. This was revised in light of the introduction of Shared 
Parental Leave; 
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•	 SNCT circular 15/53 Allowances for Teachers in Remote Schools updated the revised 
rate of Allowance for Teachers in Remote Schools; 

•	 SNCT circular 15/54 Pay and Conditions of Service Agreement 2015-17 incorporated 
the detrimental changes to terms and conditions as a result of the agreement with other 
unions; 

•	 SNCT Joint Circular 15-55 National Payroll Specification (Draft) advised that the SNCT 
had agreed a final National specification for the calculation of teachers’ pay and 
corresponding allowances. The implementation was dependent on discussions with 
other stakeholders including the SPPA; 

•	 SNCT Joint Circular 15-56 Supply Teachers Pay advised councils that they could choose 
to vary the pay of supply teachers if the current pay arrangements are inadequate; and 

•	 SNCT Joint Circular 15-57 clarified changes to the Family Leave provisions made to the 
SNCT Handbook. 

3.62	 The NASUWT raised concerns about the figures obtained by opposition parties which 
showed that there were hundreds of unfilled teaching posts in schools across Scotland. 

3.63	 The Union continued to press the Scottish Government to take these concerns seriously 
and address the growing concerns over pay and conditions of service. 

WALES 

Sixth-form Colleges and Further Education (FE) 

3.64	 A new contract came into force for all FE workers in September. 

3.65	 The NASUWT continued to monitor the application of the new contract, with Coleg Cambria 
(formerly Yale College) continuing to present problems. 

Initial Teacher Education and Training (ITET) 

3.66	 In September, the Cabinet Secretary for Education launched a consultation on the way Initial 
Teacher Education (ITE) programmes will be provided, approved and accredited in Wales 
following the Furlong recommendations. 

3.67	 The consultation proposed: 

•	 an increased role for schools; 
•	 a clearer role for universities; 
•	 joint ownership of the ITE programme; 
•	 structured opportunities to link school and university learning; 
•	 the centrality of research; and 
•	 an enhanced role for the EWC. 

3.68	 The NASUWT submitted a detailed response to the proposals. The Union warned that the 
timing of the proposals was premature as the Welsh Government had not consulted formally 
on revising the PTS used as the end of induction standards. The NASUWT called for the 
consultation to be postponed pending the introduction of the revised standards. 

3.69	 In its response, the NASUWT argued that the EWC in its current form was not an appropriate 
body to take on the statutory responsibility for accrediting all programmes of ITE in Wales. 

3.70	 The Union remained concerned about the Additional Training Graduate Programme, 
delivered through Teach First Cymru, in light of growing evidence that schools were using 
trainees instead of qualified teachers, in some cases to teach in schools where 
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redundancies had occurred. However, it was announced at the NASUWT Cymru Conference 
in November that the investment in the initiative in Wales is to be withdrawn. 

Continuing Professional Development (CPD) 

3.71	 The concerns of the NASUWT over the direction of travel on the New Deal on continuing 
professional development (CPD) for teachers and support staff deepened as the year 
progressed. 

3.72	 Announced by the former Education Minister in 2015 as a structured entitlement to access 
world-class professional learning opportunities to develop practice by improving and 
enhancing the quality and availability of CPD opportunities for those working in schools, it 
had become obvious at the start of the year that the work being undertaken on the New Deal 
was failing to focus on the delivery model to provide the entitlement promised by the Minister. 

3.73	 In addressing a Policy Forum for Wales seminar on the New Deal at the end of January, the 
NASUWT expressed grave concerns about the failure to make any progress on the delivery 
model and highlighted three key principles as potential ‘deal breakers’ which presented a 
challenge to the Pioneer Schools who were about to embark on developing the New Deal. 

3.74	 The Union was clear that: 

•	 the entitlement to CPD must remain an entitlement for the education workforce and must 
not become a requirement placed on the workforce; 

•	 access to the professional learning and development opportunities must not impact 
adversely on the contractual right of teachers to a work/life balance and the expectation 
of other practitioners to the same; and 

•	 teacher workload and the workload of other practitioners must not increase. 

3.75	 During the Spring term, the Welsh Government brought in Professor Mick Waters to work 
with the New Deal Pioneer Schools but, regrettably, he has continued to concentrate on 
revising the professional standards rather than developing the delivery model. 

3.76	 What has emerged is a set of standards covering five dimensions. Each dimension is to be 
sub-divided into sub-sections and each sub-section will contain descriptors relating to the 
‘professional growth’ of teachers from induction through to sustained excellent practice. 

3.77	 The rhetoric surrounding the professional standards is to provide a process based on a set 
of standards to which teachers can aspire because they are true professionals. It is claimed 
that the process will provide web-based access to professional growth opportunities and 
exemplar materials rather than a ‘tick-box approach’. 

3.78	 The NASUWT, however, remained critical that the standards would: 

•	 provide a management tool to hold teachers to account for their professional practice; 
•	 have the potential to increase teacher workload and impact adversely on the contractual 

right to a work/life balance through a DIY approach to CPD; and 
•	 lead to an even greater increase in teachers being placed on capability procedures 

and/or an increase in the incidence of pay restraint. 

Local Social Partnership (LSP) 

3.79	 The NASUWT continued to raise the importance of maintaining local social partnership 
(LSP) structures within local authorities to assist in dispute resolution. However, the 
development of the National Model for Regional Working and the decision to abandon the 
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proposals for local government reorganisation, following the National Assembly for Wales 
(NAfW) elections in May, has cast further doubt on the future and effectiveness of the LSP 
model. 

Support Staff Issues 

3.80	 With support staff in Wales required to register with the EWC from 1 April, which will subject 
them to a common code of conduct for all education practitioners, and the development of 
the New Deal and the New Curriculum recognising the contribution of school support staff, 
the NASUWT continued to use every opportunity to press for the establishment of an 
appropriate common framework for pay and conditions of service for support staff in 
schools. 

3.81	 However, the Union remained concerned that the Welsh Government would seek to use the 
devolution of teachers’ pay and conditions of service to establish a pay framework for 
education practitioners rather than separate pay frameworks for teachers and support staff. 

3.82	 The NASUWT continued to monitor the situation closely to ensure that the teachers’ pay and 
conditions framework is not threatened in this way. 

School Term Dates 

3.83	 The Education Minister consulted on using the power of direction provided under the 
Education Act 2002 to harmonise and set the term dates for 2017-18. 

3.84	 The Union responded to the consultation and was pleased to note that the principle of 
maintaining a three-term year with half-term breaks of a least a week, a break of at least two 
weeks at the end of the Autumn and Spring terms, and a break of at least six weeks at the 
end of the Summer term, would be maintained. 

3.85	 In June, the Cabinet Secretary for Education decided not to issue a direction on term dates 
but expressed a clear expectation that the dates originally notified to the Welsh Ministers 
would be adhered to as they comprise two sets which fall into a clear geographical spread, 
with the exception of Anglesey. Anglesey was expected to review its dates to align them with 
neighbouring authorities. 

Governance of Schools 

3.86	 The scrutiny of the role and effectiveness of Governors in Wales continued throughout the 
year, with short reports presented to the Union Partners’ meetings. 

3.87	 This work culminated in November with the launch of a three-month consultation on 
proposals to revise and consolidate the school governance regulatory framework: Reform 
of school governance: regulatory framework. 

3.88	 The Union was successful in spearheading opposition, through the Union Partners’ 
meetings, to proposals which would have removed the right of teachers in Wales to continue 
to be able to make representations and to appeal to a school governing body against a 
determination of dismissal before notice of dismissal is issued by the local authority 
employer. In effect, this means that Howard v the Governing Body of Brixington Primary 
School and Devon County Council will continue to apply in Wales. 
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Welsh Government Staff Commission 

3.89	 Following the NAfW elections and the subsequent decision to abandon the proposals for 
local government reorganisation (LGR) in favour of collaboration between local authorities, 
the Public Services Staff Commission (PSSC), established in April 2015 primarily to advise 
Ministers on workforce matters relating to LGR, appeared set to be disbanded in March 
2018. 

3.90	 The NASUWT continued to engage with the PSSC through the Wales TUC on workforce 
matters, including the use of zero-hours contracts and senior-staff remuneration. 

STATES OF GUERNSEY 

3.91	 Following the General Election in Guernsey in April, a new political committee was formed. 
Whilst initial discussions between the board and the NASUWT took place soon after, there 
was a clear lack of direction from the committee. 

3.92	 In October and November, following concerns raised by members in particular around the 
performance management process, a wide-ranging survey of NASUWT members took 
place. 

3.93	 At the close of the year, the results of the survey were being analysed with a view to 
commencing talks with the States. 

STATES OF JERSEY 

3.94	 The NASUWT continued to work in the education partnership with the DfE, maintaining its 
central influence over the development of policy affecting teachers and schools. 

3.95	 The partnership devised and conducted a wide-ranging survey of teachers in Jersey, which 
was largely based on the NASUWT’s Annual Big Question Survey. The results of the survey 
were published in 2016, and were used to inform the direction of the partnership throughout 
the year. 

3.96	 Parallel to the education partnership agreement, the NASUWT continued to be at the heart 
of renegotiating the collective bargaining procedures and measures to harmonise working 
practices across all States Departments. 

3.97	 The NASUWT was the only teachers’ union involved in the workforce modernisation 
process. Although teachers were not in the scope of this project, the NASUWT ensured that 
this did not lead to a detrimental impact on teachers and has pursued improvements, where 
possible. 

ISLE OF MAN 

3.98	 Throughout the year, relations with the Isle of Man Department of Education and Children 
(DEC) became increasingly strained. 

3.99	 The NASUWT raised numerous issues around pay and conditions of service, including the 
appraisal process, but did not receive satisfactory response from the DEC on any of these. 

3.100 The root cause of the issues was a dysfunctional process for collective bargaining. After 
much pressure from the NASUWT, the DEC finally admitted that there were no formally 
agreed procedures, despite earlier claims to the contrary. 
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3.101 In response to this, the NASUWT submitted a comprehensive recognition agreement, 
including machinery for negotiation and consultation. At the close of the year, the DEC was 
refusing to meet to discuss this with unions. 

3.102 Throughout the year, concerns grew regarding the protection Manx teachers had with 
respect to out-of-school incidents, with some NASUWT members being routinely harassed 
in their homes by school pupils. 

3.103 Following the failure of the DEC and other agencies to address these issues, or indeed take 
these matters seriously at all, and also following an abortive attempt at mediation through 
the Manx Industrial Relations Service, the NASUWT commenced a formal industrial action 
ballot at Ballakermeen High School. 

3.104 At the close of the year, these matters were still ongoing. 

SUPPLY TEACHERS 

4.1	 The NASUWT continued to provide regular support to supply and substitute teacher 
members across the UK, through events designed and specifically aimed at them, as well 
as advice through the national, regional and local structures. UK-wide supply teacher 
seminars continued to be held twice a year which have proved to be more and more popular 
with supply teachers. The seminars offered advice, information and professional 
development opportunities. 

4.2	 A supply teacher programme was also included as part of the regional training calendar with 
bespoke events taking place throughout England. 

4.3	 The Union continued to make strong representations to governments and administrations 
throughout the UK on the issues affecting supply teachers. 

4.4	 Issues raised by the Union on behalf of supply teacher members included: 

•	 their poor treatment at the hands of supply agencies, including the way in which they 
operated and the information they provided in regards to pay, hours worked, fees and 
charges and safety, health and wellbeing; 

•	 the failure of the Government to regulate supply agencies and secure better conditions 
for supply teachers through the development of national standards for supply agencies; 

•	 the precarious nature of employment for supply teachers and the threat of blacklisting 
by some schools, colleges and employment agencies; 

•	 widespread prejudice and negative attitudes in schools/colleges with regard to supply 
teachers; 

•	 the activities of some supply agencies in pressuring teachers to sign contracts with 
offshore umbrella companies which would deny them basic rights and entitlements; 

•	 the negative impact that agency working has had upon the personal and professional 
lives of many supply teachers; and 

•	 the lack of access to regular CPD for all supply teachers. 

4.5	 Following the adoption of the resolution at the Annual Conference on the ‘Exploitation of 
Supply Teachers’, the NASUWT carried out a programme of work to highlight the impact of 
this exploitation. 

4.6	 Members were consulted and arrangements were put in place for a national supply 
teachers’ consultation forum that will meet in 2017 to ensure that the interests of supply 
teachers continue to be served, and members were also consulted on their priorities for the 
work of the forum. 
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4.7	 The Union engaged with Ministers and other senior politicians to discuss supply teacher 
issues, including the concerns the NASUWT had in regards to tax relief for supply teachers 
following the 2016 Finance Act. 

4.8	 The Union successfully highlighted the exploitative practice of umbrella companies in the 
public sector with a resolution adopted at the TUC Congress. 

4.9	 Meetings were held with representatives from the DfE and the Department for Business, 
Innovation and Skills (BIS) to highlight concerns about the practices of supply agencies and 
umbrella companies and their compliance with the law. 

4.10	 The NASUWT used its trade dispute with the Government to advance the issues and 
concerns of supply teachers. As a consequence, the NASUWT secured a programme of 
detailed bilateral meetings with the DfE specifically looking at issues concerning supply 
teachers, including pay rates, pay entitlements and employment conditions. 

4.11	 The NASUWT’s Supply Advisor website continued to be popular with supply teachers and 
provided them with a tool to rate and review supply agencies. As a consequence of the 
success of the site, the Union wrote to the top ten agencies in England identified on the 
Supply Advisor website and met with representatives from a number of these agencies. 

4.12	 The NASUWT continued to lead the way in its representation of supply agency workers. This 
included proactive responses to Government and the pursuit of individual cases through 
solicitors as appropriate. 

4.13	 The NASUWT continued to engage in discussions with the two largest bodies representing 
employment agencies – the Recruitment and Employment Confederation (REC) and the 
Association of Professional Staffing Companies (APSCO). The Union wrote to both 
organisations seeking improvements and strengthening of the codes of conduct they operate. 

4.14	 The NASUWT met with the Employment Agency Standards (EAS) to discuss the practices 
of supply agencies and umbrella companies and their compliance with the law. 

4.15	 Throughout all of the negotiations, the Union continued to press for an end to the two-tier 
workforce, under which agency workers are treated differently compared to permanent 
employees, and called for supply teachers to have equal access to pay and working 
conditions, pension provisions and CPD. Issues relevant to supply teachers were incorporated 
into pay and conditions claims submitted to national governments and administrations. 

4.16	 In September, the Union published the results of its annual Supply Teacher Survey, which 
demonstrated the continuing poor practices of many supply agencies. The Survey found that: 

•	 almost two thirds (65%) of supply teachers working for agencies had said that they are 
not paid at a level that recognises their experience; 

•	 more than four in ten (43%) had said that there had been a decline in the number of days 
per week they had been able to secure work as a supply teacher in the last year; 

• over half (57%) of supply teachers had experienced problems getting work; 
•	 91% of supply teachers had said that they were not always given appropriate 

information to support them when they entered the school for the first time; 
•	 only just over one in ten supply teachers (11%) reported that they were always given the 

appropriate information and policies, including health and safety information, when 
entering a new school and 5% stated that they had never been given this information; 

•	 almost half (48%) of supply teachers reported that they had not been made aware of the 
12-week rule under the Agency Work Directive. This directive states that after 12 weeks 
in one workplace, they should have the same pay and conditions as teachers on 
permanent contracts; and 
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•	 over three fifths (61%) of supply teachers had said that they had not had access to 
training and CPD. 

4.17	 The Union supported members in seeking and obtaining financial redress from supply 
agencies and umbrella companies who had acted unscrupulously. As a consequence of this 
work, the NASUWT continued to highlight the way in which some supply agencies and 
umbrella companies have colluded to disadvantage teachers and schools for profit. 

4.18 	 In Wales, the NASUWT wrote to the then Minister for Education and Skills, Huw Lewis, 
outlining concerns regarding the employment practices of the preferred bidder for the 
procurement of supply, New Directions. 

4.19	 The NASUWT submitted a detailed response to Powys County Council’s consultation on the 
pay and conditions of supply teachers. The Union made it clear that it opposed any model 
which failed to pay supply teachers working in Powys in line with the daily rate according to 
the STPCD. 

4.20	 The Union submitted a motion to the Wales TUC Conference on ‘Supply Cover in 
Education’. The motion, as composited, was passed unanimously. 

4.21	 The Union submitted a consultation response to, and met with, the Welsh Government’s 
Supply Model Taskforce set up in July to look at alternative models for delivering supply 
cover in Wales. The submissions reiterated the NASUWT’s commitment to establishing a 
model for supply teaching in Wales that paid supply teachers at a rate commensurate with 
their experience and expertise and allowed them to continue to contribute to the TPS. The 
NASUWT submission emphasised the need for a local or central government supply model 
which ensured the end to the privatisation of the teaching supply service. A further meeting 
with the Supply Model Taskforce was postponed until the New Year. 

4.22	 The NASUWT continued to raise concerns about the failure of supply agencies to 
participate in the TPS and the lack of appropriate alternative pension scheme provisions for 
supply teachers, which complies with minimum auto-enrolment rules. 

4.23	 The NASUWT continued to lobby for all employers of teachers, including employment 
agencies, to have to participate in the TPS and for all teaching service, including agency 
teaching service, to be pensionable in the TPS. 

4.24	 In Scotland, the NASUWT continued to highlight the deterioration of pay and conditions for 
supply teachers since the Convention of Scottish Local Authorities (COSLA) Agreement of 
2011 and revisions to the SNCT. The deteriorations see short-term supply teachers, who are 
engaged to teach for five days or fewer, treated less favourably than long-term and 
permanent teachers. The Union’s pay claim for teachers in Scotland called for the removal 
of the cap on short-term supply teachers’ pay and the payment of all supply teachers on the 
full national pay point. The NASUWT was the only union in Scotland to maintain this position 
on behalf of Scotland’s supply teachers. 

4.25	 In Northern Ireland, the NASUWT was successful in getting guidance issued about the 
appropriate use of the NISTR within schools. 

4.26	 The NISTR protocol sets out the circumstances under which the NISTR register should be 
used rather than how some principals have been using it. It is part of the ongoing 
discussions around protecting the rights of substitute teachers. 
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FUNDING
 

ENGLAND 

5.1	 The NASUWT engaged directly with Ministers and with DfE officials on school funding 
issues through bilateral meetings and correspondence.       

5.2	 The Union continued in membership of the School and Academy Funding Group (SAFG), 
which discusses school funding issues with DfE officials. 

5.3	 The main items on the SAFG agenda throughout the year included the: 

•	 Early Years National Funding Formula (NFF); 
•	 Apprenticeship Levy; 
•	 NFF for Schools; 
•	 NFF for high needs; and 
•	 Government’s proposals for funding local authority education services from 2019 

onwards.   

5.4	 The NASUWT was also represented on the Efficiency Sub-group of SAFG, which discussed 
how schools and academy trusts could become more efficient and less wasteful. 

5.5	 In April, the NASUWT commented on the Institute for Fiscal Studies (IFS) report into school 
funding, stating that the report provided ‘a wake-up call’ for Government about the need to 
invest in schools. The Union called on the Government to ensure that additional investment 
was introduced before attempting to reform the school funding system. 

5.6	 Additionally in April, the NASUWT commented upon the National Audit Office (NAO) report 
which confirmed the lack of financial accountability for academy trusts. The Union emphasised 
the importance of democratic oversight and the need for this to be urgently addressed. 

The National Funding Formula (NFF) 

5.7	 The Government consulted on the implementation of the NFF for schools and high needs, 
which was a Conservative Party Manifesto Commitment. The intention of the Government 
was to introduce the NFF in April 2017.   

5.8	 The first phase of the consultation was carried out in March and April, and involved the 
Government consulting on the factors in a NFF. The NASUWT made it clear to the 
Government that the timescale for such a crucial consultation should not be as constrained 
as this was, and also that it was unacceptable to the Union for the Government to press 
ahead with the NFF for 2017. 

5.9	 In July, the Secretary of State for Education announced that the Government would not 
press ahead with the NFF in 2017 and that the earliest date for implementation would be 
2018. However, 2018/19 would see the implementation of a soft NFF, with local authorities 
still distributing funding to schools. 2019/20 would be the first year of the implementation of 
the hard NFF.        

5.10	 In August and September, the DfE consulted on a NFF for Early Years. In its response to the 
DfE’s consultation, the NASUWT expressed concerns about the Early Years NFF, including 
that: 

•	 it was essential to standards in the Early Years that maintained nursery settings 
continued to provide early years education, but it was by no means certain that the 
hourly funding rate would be sufficient to enable this; 
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•	 the formula factors did not provide a high enough weighting for deprivation; 
•	 38 local authorities stood to lose hourly rate funding, these being city authorities with 

the highest levels of deprivation; 
•	 funding for children with SEND was inadequate and should not be linked exclusively to 

receipt of a Disability Living Allowance (DLA); and 
•	 the Early Years NFF had an overall regressive impact. 

5.11	 In December, the Government announced that it would go ahead with the Early Years NFF, 
as proposed in the consultation. 

5.12	 Also in December, the Secretary of State for Education reported to Parliament on the 
Government’s Phase 2 consultation on the schools and high-needs NFF, to be implemented 
from 2018/19 onwards. 

5.13	 At the same time as publishing the Phase 2 NFF consultation, the Government published 
tables to illustrate the impact that the NFF would have on individual schools. 

5.14	 The NASUWT welcomed the delay, whilst emphasising to the Government that this 
appeared to indicate that the Government recognised the scale of the challenge involved in 
creating a funding formula which would enable schools to secure the educational 
entitlements of all children and young people. 

5.15	 The NASUWT made clear that a key challenge the Government faced in securing a fair 
funding system was a consequence of the legacy of the last six years of misguided 
economic austerity which has been to the detriment of schools and pupils. 

5.16	 The NASUWT stated that the Government would need to demonstrate that its funding 
reform proposals were fit for purpose. The Union pointed out that funding reforms would 
have to be managed in a way that would not add to the existing pressures on schools or 
result in ‘knee-jerk responses’ that increased the burdens placed on teachers and school 
leaders. The Union wrote to the Schools Minister emphasising the need for robust 
intervention by the DfE to safeguard against unnecessary and premature job loss. 

5.17	 The NASUWT ensured that the concerns as articulated in the Annual Conference resolution 
‘Fair Funding For All Schools’, were expressed at this and all subsequent available 
opportunities. 

5.18	 The NASUWT stated a long-held view that it will judge the NFF proposals on their 
contribution to an aim of building a fairer and more just country that works for everyone. 
Early scrutiny of the NFF, however, appeared to indicate that schools with high levels of 
deprivation, particularly in large towns and cities, were likely to fare less favourably. The 
NASUWT made it clear that a system that created new winners and losers was not 
acceptable. 

School Reserves 

5.19	 The Union continued to monitor the situation in respect of unspent balances in schools and 
academies. The NASUWT continued to expose the fallacy that expenditure on teachers’ 
pay was no longer affordable. 

5.20	 In December, the Government’s own statistics confirmed that in 2015-16 the total revenue 
balance across all local authority maintained schools was £2.1 billion. 
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Efficiency and Waste 

5.21	 During the year, the NASUWT continued to engage with the Government over efficiencies 
and waste in the school system. 

5.22	 The NASUWT stressed that the DfE’s record in reducing inefficiencies in the school system 
was one of failure as a consequence of the reluctance to end schools’ procurement 
autonomy.    

5.23	 The NASUWT pointed out that ending schools’ procurement autonomy did not necessarily 
mean that schools’ autonomy over teaching and learning would reduce. Therefore, the 
Union emphasised the need for greater collaboration and strategic planning of procurement 
practices to achieve efficiency and value for money. 

5.24	 The NASUWT made representations to the DfE calling for a national schools procurement 
service and a national supply teacher service to drive efficiencies through the system and 
to save jobs. The NASUWT made it clear to the DfE that any national supply teacher service 
should also bring about an improvement in pay and conditions for supply and agency 
teachers. 

The 2017/18 Schools Settlement 

5.25	 In December, the Schools Minister announced to Parliament the school revenue funding 
settlement for 2017/18. Key features of the 2017/18 settlement for schools and local 
authorities included: 

•	 school funding for 2017/18 was not linked to the NFF, which would be implemented from 
2018/19 onwards. 2017/18 funding for schools would continue to be allocated by local 
authorities in accordance with their local formulae; 

•	 three spending blocks would continue to be allocated to each local authority for 
2017/18: the schools block, the high needs block and the early years block. The schools 
block had been allocated on the basis of the schools block units of funding provided to 
local authorities on 21 July 2016; 

•	 the minimum funding guarantee (MFG) would continue, meaning that no school would 
lose more than 1.5% from its per pupil allocation after any changes to the local formula 
were taken into account; 

•	 the pupil premium rates for 2017/18 were the same as the 2016/17 rates. 

5.26	 In December, the DfE also published transitional Education Services Grant (ESG) funding 
from April to August 2017, which will be given to local authorities and academies. The 
Government had previously announced that ESG would be replaced from September 2017 
by grant funding for local authorities’ and academies’ statutory education duties. 

5.27	 When responding to the 2017/18 settlement, the NASUWT stressed to the Government the 
importance of stability for school funding in the run-up to the implementation of the NFF in 
2018/19. 

Pupil Premium 

5.28	 In June, the NASUWT commented on a report on the Pupil Premium released by the 
Education Endowment Foundation (EEF) and the Sutton Trust. The Union highlighted the 
fact that the report confirmed the NASUWT’s findings in relation to the use of Pupil Premium 
money to shore up budgets, rather than support disadvantaged children. The Union called 
upon the Government to ensure that Pupil Premium funding really is additional funding. 
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NORTHERN IRELAND
 

5.29	 The Union commenced a rolling programme of strike action across all schools in Northern 
Ireland following the decision of the Education Minister, Peter Weir, to raise £7 million of 
investment to fund other projects in schools rather than to fund a minimum 1% pay uplift 
for teachers. 

5.30	 In December, the Education Authority (EA) rejected the three-year spending plans of all 
1,112 schools in Northern Ireland due to ‘the increasing number projecting a deteriorating 
financial position’. 

5.31	 One hundred and seventy-three teachers were made redundant, almost all of whom were 
voluntary. The year-on-year removal of jobs from the Northern Ireland education system 
continues to exacerbate the workload crisis for the remaining staff in schools. 

5.32	 The NASUWT continued to press for a fair funding settlement and an end to the economic 
austerity policies being imposed on the Northern Ireland Assembly by the Westminster 
Government. 

5.33	 The NASUWT continued its public awareness-raising campaign on the impact of the cuts 
on children and young people and continued to organise around the Union’s action 
instructions. 

SCOTLAND 

5.34	 The NASUWT drew to the Scottish Government’s attention the unacceptability of cuts to 
school funding and their impact on teacher workload and educational entitlements for 
children and young people. The NASUWT called for genuine investment in schools and the 
schools workforce. 

5.35	 In September, the Scottish Government announced that substantial funding would be 
allocated directly to schools, rather than via local authorities. The NASUWT cautioned the 
Scottish Government against devolved school funding arrangements which would divert 
schools away from their key focus on teaching and learning and also lead to 
unaccountability in respect of public monies. 

5.36	 The NASUWT also made it clear to the Scottish Government that, if it was to achieve its 
aspirations to reduce inequality, school funding must be targeted on the basis of 
deprivation. 

5.37	 In December, the Scottish Government announced that the majority of school funding would 
continue to be allocated to local authorities for 2017/18, but that direct grant funding to 
schools would increase, including an additional £20 million targeted on the basis of 
deprivation. 

Capital Funding 

5.38	 The NASUWT continued to be concerned that school capital funding in Scotland continued 
to be inadequate to renew the school estate. 

5.39	 In January, Oxgangs Primary School in Edinburgh was closed after a wall collapsed. 
Oxgangs Primary was a school built under a private finance initiative (PFI) contract by 
Edinburgh City Council. In March, three other schools built under the same contract were 
closed for repairs, and schools all over Scotland built under similar arrangements were 
subject to urgent inspections. 
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5.40	 The NASUWT expressed concern that lessons had not been learnt by the Scottish 
Government and Edinburgh City Council following the tragic death of a pupil as a result of 
a school-wall collapse. 

5.41	 In December 2016, the Scottish Government announced an increase in capital spending on 
the school estate, including £19 million for new school building. 

WALES 

5.42	 The NASUWT used the lead-in to the NAfW elections in May and the Political Party 
Conferences to continue to highlight the on-average, per-pupil funding gap between 
schools in Wales and England (the funding gap). 

5.43	 Despite claims by the Welsh Government that it was no longer possible to determine the 
funding gap, the Union collated relevant data from various sources which revealed that in 
2014 the funding gap had increased to £653 between the maintained schools in Wales and 
the maintained schools in England, £843 when compared to the maintained schools and 
academies in England and a staggering £1,287 when just compared to the academies. 

5.44	 The Union used the figures at the Wales TUC Conference which took place just after the 
NAfW elections. The new Minister for Lifelong Learning and Welsh Language, Alun Davies 
AM, asked for our calculation after the debate and these were provided. The calculations 
have not been challenged by the Welsh Government. 

5.45	 The Union continued to campaign on school funding throughout the year and used the 
Union Partnership meetings and the Workforce Council Education Group meetings to 
question whether the pledge from the Welsh Government to increase school budgets by 1% 
above the rate of change of the overall Wales block grant was as transparent and secure as 
it has been in previous years, given mounting concern that money was being diverted 
towards grants and initiatives, rather than going directly into school budgets. 

5.46	 In July, the local authority budgeted expenditure on schools in 2016-17 was published. This 
showed that gross schools expenditure was budgeted to be £2,519 million, which was, on 
a comparable basis, an increase of 0.9% over the previous year. Gross schools expenditure 
per pupil was budgeted to be £5,570, a year-on-year increase of 0.8%. 

5.47	 The funding delegated to schools was budgeted to be £2,123 million. The amount of 
funding delegated by local authorities directly to schools ranged between 78% and 88% of 
overall gross schools budgeted expenditure. On average, 84% of the total gross schools 
budgeted expenditure was delegated directly to schools, an increase of 0.5 of a percentage 
point compared to the previous year. 

5.48	 The Welsh Government continued to support disadvantaged pupils through the Pupil 
Deprivation Grant (PDG). Schools received £1,150 for each child eligible for Free School 
Meals (FSM) aged 5 to 15 years, regional consortia received £1,150 for each looked-after 
child in their area, and maintained and non-maintained Foundation Phase settings received 
£300 for each eligible child aged 3 to 4 years. 

5.49	 In October, the Welsh Government published its draft budget for 2017-18 following an 
agreement reached with Plaid Cymru which points to a modest 1.3% increase in the overall 
budget limit for education expenditure including an additional £4.5 million to the Liberal 
Democrats manifesto pledge to introduce a statutory teacher-pupil ratio of 1:25 in early years 
classes in recognition of Kirsty Williams’ appointment to Cabinet Secretary for Education. 
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5.50	 In November, the NASUWT responded to two inquiries by NAfW committees: Inquiry into 
Education Improvement Grant: Gypsy, Roma and Traveller, and Minority Ethnic Children; and 
Inquiry into refugees and asylum seekers in Wales. In these, the Union casted grave doubt 
on the transparency and accountability surrounding the application of the newly formed 
Education Improvement Grant (EIG) which comprised a total of 11 previously discrete 
funding streams. 

5.51	 The NASUWT suggested that both the Children, Young People and Education Committee 
(CYPEC) and the Equality, Local Government and Communities Committee (ELGCC) should 
consider the EIG against the Equality Impact Assessments (EIAs), which the Welsh 
Government and local authorities are required to carry out in relation to the Equality Act 
2010 and the corresponding Public Sector Equality Duty (PSED), to assist in establishing 
whether the grant was addressing the needs of specific categories of learners effectively. 

School Balances 

5.52	 The overall level of reserves held by schools in Wales was £64 million at 31 March, the 
equivalent of £142 per pupil. This was an increase of 0.9% compared with the previous year. 
Reserves in primary schools accounted for £51 million or 79% of the total. 

5.53	 The level of reserves as a percentage of delegated schools expenditure was 3.0%, no 
change compared to the previous year. 

5.54	 One hundred and thirty-eight primary, 65 secondary, seven special, one nursery and two 
middle schools in Wales had negative reserves totalling £15 million. The remaining 1,395 
schools had positive reserves, 206 of which had reserves in excess of 10% of their total 
delegated expenditure. 

5.55	 The NASUWT criticised the hoarding of money by schools and called for a change to the 
school funding system which would allow the money to be used across schools in Wales to 
prevent compulsory redundancy. 

Capital Funding 

5.56	 As in previous years, despite the cuts on capital expenditure imposed by the Westminster 
Government, the Welsh Government maintained its long-term strategic investment in the 
education infrastructure through the 21st Century School and Education Programme. 

5.57	 In October, the Welsh Government confirmed in the draft budget for 2017-18 that it would 
invest more than £500 million in capital funding for the programme, which will contribute to 
the commitment to invest £2 billion for the improvement of schools and colleges by 2024. 

HEALTH AND SAFETY 

6.1	 The NASUWT undertook a comprehensive programme of work on health, safety and welfare 
issues affecting teachers and school leaders in the workplace. This included the roll-out of 
mental health first-aid training. 

Multi-Academy Trusts (MATs) 

6.2	 The Union worked with many of the national MATs to raise the profile of health and safety. 
In response, the vast majority had either set up trust-wide health and safety committees, or 
included health and safety as a standing item on joint committee agendas. 
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Health and Safety Executive (HSE) 

6.3	 Following the previous year’s triennial review, the NASUWT continued to press the Health 
and Safety Executive (HSE) and raise concerns about its operations. In particular, the 
NASUWT opposed detrimental changes to the representation of employees on the HSE 
Board, following the appointment of an employer to one of the reserved employees’ seats. 
This was later reversed as a result of pressure applied. 

6.4	 In September, the HSE launched a pilot stress project in the Sefton local authority area 
which was focused on teachers and education. This was broadly supported by the 
NASUWT both nationally and locally. The outcomes of this project are expected in 2017. 

Organising for Health and Safety 

6.5	 In June, the Union hosted another successful annual national seminar day for NASUWT 
Health and Safety Representatives. 

6.6	 The Union continued to promote and publicise Workers’ Memorial Day through press 
statements, posters, adverts, website statements and selling ribbons at the Union’s Annual 
Conference. 

6.7	 The NASUWT reviewed and updated its advice and guidance on health, safety and welfare 
issues, including the full revision of the health and safety publications. 

6.8	 The NASUWT highlighted the need for safer workplaces for teachers at all available 
opportunities as outlined in the Annual Conference resolution ‘Safer Workplaces For 
Teachers’. This included work that continued to be ongoing into the New Year on 
developing methods for highlighting good practice and developing appropriate signage. 

Health and Safety Networks 

6.9	 The NASUWT continued its sponsorship agreement in support of the UK national Hazards 
magazine, providing discounted prices for NASUWT members and Local Associations. 

6.10	 The NASUWT also continued its regular attendance at the UK National Hazards Committee 
meetings and collaborative working with the Hazards Campaign. 

6.11	 The Union continued working with and supporting the TUC Union Health and Safety 
Specialists meetings, which dealt with: 

• the HSE strategy; 
• changes to HSE Board; 
• EU Referendum and Brexit; 
• International Standards; and 
• European Health and Safety Week. 

6.12	 Information for members was updated regularly throughout the year, informing members 
and representatives about TUC health and safety-related campaigns and individual health 
and safety matters. 
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Asbestos 

6.13	 The NASUWT continued to campaign throughout the year for the complete removal of 
asbestos from schools across the UK. 

6.14	 The NASUWT continued to work within the Joint Union Asbestos Committee (JUAC) and the 
Asbestos in Schools (AiS) group. 

6.15	 The Union also forged a close working relationship with the Derbyshire Asbestos Support 
Team, which included sponsoring the development of their interactive asbestos-in-schools 
resource and speaking at the formal launch of the resource. 

6.16	 The DfE continued specifically to exclude asbestos from its survey of the school estate, a 
position strongly opposed by the NASUWT. Evidence from targeted HSE inspections of non-
maintained schools showed a significant number failing to comply with basic asbestos 
regulations. 

6.17	 In addition, the DfE issued a survey to all schools with regard to their compliance with 
regulations. The NASUWT raised concerns over the non-mandatory nature of the survey, 
which will affect the quality of the results obtained. At the end of the year, the results had 
not been published. 

Health, Wellbeing and Work-related Stress 

6.18	 The NASUWT continued to promote the Union’s UK-wide online diagnostic wellbeing tool, 
using the information from this and the NASUWT’s Annual Big Question Survey to highlight 
the key concerns of teachers in relation to the Coalition Government’s Health and Safety 
Strategy and its impact on teachers and children and young people. This included using the 
data collected in discussions with Ministers, the TUC and key policy-makers on all of the 
issues concerned. 

6.19	 The Union took every opportunity to publicise the adverse impact of the Government 
reforms on the health, safety and wellbeing of teachers. 

6.20	 Work continued throughout the year on the development of wellbeing guidance for activists, 
and the NASUWT rolled out a programme of workshops for caseworkers’ wellbeing, in 
partnership with the Education Support Partnership. 

6.21	 The NASUWT’s Annual Big Question Survey found that increasing numbers of teachers 
experienced workplace stress, rising from 77% in 2012 to 83% in 2016. The Union 
continued to raise the issue of stress, particularly in relation to workload, in all of its 
meetings with Ministers and officials and in response to consultations. 

6.22	 During the year, hundreds of members completed the NASUWT online Wellbeing at Work 
self-diagnostic survey. Evidence from the survey demonstrated that 72% of respondents 
had, in the six months prior to their response, suffered from work-related stress, and 72% 
of respondents had considered leaving the profession as a result of work-related stress. 

6.23	 Union caseworkers continue to use to good effect the additional facility on the online survey 
for supporting collective casework, as an effective means of providing evidence of 
workplace stress to employers in schools where there are collective casework issues. 

6.24	 The NASUWT developed further materials and support on this issue, including on mental 
health and wellbeing in training courses and training for caseworkers on recognising mental 
health issues. The Union continued to campaign and lobby for all teachers to have 
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appropriate levels of mental health support as outlined in the Annual Conference resolution 
‘Work-Related Mental Ill-Health’. 

6.25	 The Big Question Survey highlighted once more the impact of the job upon the mental and 
physical health of teachers, with a tool being developed to allow for this to be measured 
over time. The results were disseminated, including in discussions with Ministers, to call for 
appropriate adjustments to be made for teachers with mental health issues. 

6.26	 The NASUWT continued to be represented on the DfE teacher reference group overseeing 
the annual teacher workload survey. The survey, by CFE Research with academics from 
Warwick University and Leicester University, was carried out in March. Despite assurances 
to the contrary, the results of the survey were not published by the end of the year. 

6.27	 The NASUWT continued to press the issue of stress and wellbeing at a national and 
international level. This included a presentation of the NASUWT data at an EI Conference in 
Rome in April and a workshop at the EI Research Network. A fringe event held at the NASUWT 
Annual Conference also highlighted the relevance of international perspectives on this issue. 

6.28	 As a consequence of a joint campaign between the NASUWT and the American Federation 
of Teachers (AFT), the Organisation for Economic Co-operation and Development (OECD) 
agreed to include questions about teacher stress and wellbeing in the Teaching and Learning 
International Survey (TALIS), and commit to a project on this issue. This will ensure that the 
topic of teacher wellbeing is highlighted at an international level and will exert downward 
pressure upon governments to deal with the issues accordingly once the data is published. 

6.29	 The issues of welfare, wellbeing and work-related stress were highlighted at the Union’s 
annual Health, Safety and Welfare Seminar Day in July. 

6.30	 In December, the TUC published guidance on occupational hygiene. The NASUWT reviewed 
this document with a view to publishing guidance for Health and Safety Representatives in 
2017. 

Workload and Limiting Working Hours 

6.31	 The NASUWT continued to promote and provide support for the Union’s action short of 
strike action as the only method of ensuring downward pressure upon working hours. 

Fit-for-purpose School Buildings 

6.32	 The NASUWT’s annual Big Question Survey demonstrated the ongoing concerns of 
teachers across the UK about the fitness for purpose of school buildings for teaching. 

6.33	 In response to the Annual Conference Resolution, the Union continued to press for routine 
HSE inspection of school buildings through consultation responses, in meetings with the 
HSE and through the TUC Health and Safety Specialists group. 

6.34	 In May, the NASUWT responded to a report by the Royal Institute of British Architects 
(RIBA), concerning the state of school buildings. The Union noted that the report echoed the 
NASUWT’s own findings about the need for continuing to update and invest in school 
buildings. The Union called on the Government to address these issues. 

6.35	 In December, in response to concerns from members, the NASUWT began a serious 
investigation into the quality of schools built under the Priority Schools Building Programme 
(PSBP). It was planned that this would involve consultation with members working in such 
schools, and the outcome was planned for publication in the latter part of 2017. 
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Incidents, Accidents and Assaults 

6.36	 The Union’s model policy and procedure for the reporting, recording and investigation of 
adverse events in schools throughout the UK, together with the accompanying commentary 
guidance documents, continued to be a popular and supportive resource. 

JERSEY 

6.37	 The NASUWT remained the only teacher trade union that was invited to have a seat on the 
States of Jersey Health and Safety Committee, which was tasked with the review of and 
standardisation of all aspects of health and safety across States departments. 

GUERNSEY 

6.38	 Following the publication of a report critical of the Guernsey Education Department’s 
handling of health and safety, the NASUWT offered to work with the Department to improve 
this. However, following the political changes in Guernsey, this did not move forward, 
despite continued pressure from the NASUWT. 

GIBRALTAR 

6.39	 The Union worked closely with the Gibraltar Government following claims to build a number 
of new schools and to ensure compliance with the Union’s expectations regarding health 
and safety. 

ISLE OF MAN 

6.40	 The Union continued to highlight concerns regarding the absence of essential protections 
for teachers against violent and abusive pupils on and off the school site. 

SCOTLAND 

6.41	 In April/May, 17 schools were closed in Edinburgh following the collapse of a wall in a newly 
built school and further checks discovered other problems including walls not being 
attached to the roof in some schools. In response, the NASUWT launched a campaign 
which included support for affected members, an emergency motion to the Scotland 
Conference, and representations to Edinburgh City Council and the Scottish Government 
calling for all new-build schools to be checked. As a result, an enquiry was launched with 
the outcome expected in early 2017. 

WALES 

6.42	 In Wales, the NASUWT continued to campaign for asbestos-free schools and other 
educational establishments, and regularly attended meetings of the NAfW Cross Party 
Group on Asbestos. This was in response to the asbestos falling into the ‘devolution crack’ 
whereby neither the Welsh Government nor the UK Government was willing to take full 
responsibility for asbestos in Welsh schools. 

NORTHERN IRELAND 

6.43	 The NASUWT worked with the Education Authority (EA) and the Northern Ireland Statistics 
and Research Agency to develop a health and safety survey of all teachers employed in 
grant-aided schools in Northern Ireland. The survey is to be issued in Spring 2017. 
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EDUCATION
 

ENGLAND 

Early Years 

7.1	 In February, the NASUWT responded to the DfE consultation on giving parental and carers’ 
rights to request wraparound and holiday childcare. 

7.2	 In its response, the NASUWT stressed that it recognised the benefits of the provision of 
wraparound holiday childcare. The Union emphasised that best practice involves the co
ordination of services across an area rather than arrangements in which individual schools 
and other settings can establish provision without reference to existing or planned patterns 
of local childcare. 

7.3	 However, the NASUWT made clear that it had significant concerns about the Government’s 
intended approach. The Union noted that the proposals set out in the consultation 
document were poorly thought through and would not result in parents having access to 
high-quality wraparound and holiday childcare. The Union stressed that implementation of 
these proposals would risk distracting schools from their core education-related functions. 
The NASUWT emphasised that the workload implications for teachers of the Government’s 
proposals would be significant and that potential manageability issues for providers had not 
been taken into effective account. The Union restated its position that teachers should not 
undertake duties associated with the management of childcare facilities. 

7.4	 In June, the DfE set out proposals for its delivery model for extended entitlements to 
childcare for working parents. The NASUWT highlighted the implications of limiting access 
to extended entitlements to only those children from households in which one or more 
adults are in paid employment. The Union stressed that, given that the purposes served by 
the early education sector go beyond the provision of childcare, it was reasonable to 
question the rationale for denying children from homes in which no parent or carer is in work 
the opportunity to benefit from extended entitlements. 

7.5	 The NASUWT emphasised to the Government that many households without an employed 
adult faced material deprivation and that, for the children of these families, the provision of 
additional early education entitlements could impact positively on addressing progress and 
achievement gaps. 

7.6	 The Union further highlighted widespread concern across the early education and childcare 
sector that proposed national funding rates for the extended entitlement would be 
insufficient to sustain high-quality provision across all localities. 

7.7	 The NASUWT continued to monitor progress in the implementation of the Early Years Pupil 
Premium (EYPP) for all disadvantaged three and four year olds. The Union emphasised the 
lack of any meaningful requirement on providers to use EYPP resources for their intended 
purposes. 

7.8	 The NASUWT highlighted the relatively low level at which the EYPP had been set and 
questioned the extent to which it would be able to make a meaningful difference to work at 
setting-level to address the impact of deprivation on young children. 

7.9	 The Union continued to advocate an approach in which providers could be held to account 
more effectively for their use of deprivation-related funding and that gave local authorities 
powers and resources to act as auditors of settings’ use of resources intended to support 
vulnerable and disadvantaged children. 
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7.10	 In August, following the publication of a DfE-commissioned independent comparative study, 
the Government announced that it would not move forward with proposals to introduce a 
baseline assessment for pupils on entry to reception classes. The assessment had been 
intended as an integral element of revised primary school progress measures. The DfE 
announced its intention to consult on alternative approaches to be introduced by 2018/19 
and, in the interim, continued to mandate the use of the Early Years Foundation Stage Profile 
(EYFSP) as the principal form of assessment for pupils on entry to Key Stage 1. 

7.11	 As the NASUWT had highlighted previously, the three distinct assessments that schools 
would have been permitted to use would not have produced comparable results and, 
therefore, would not have established valid and reliable progress baselines. 

7.12	 The Union expressed profound disappointment that its warnings had not been heeded by 
the Government. The Union called upon the DfE to take greater account of the views of the 
profession in this area of policy in future. 

Key Stages 1 and 2 

7.13	 The NASUWT expressed grave concern at the inadequacy of national-level arrangements 
for statutory assessment in 2015/16. It was evident that teachers, school leaders and pupils 
had faced considerable and wholly avoidable difficulties in managing the significant 
amendments made by the Government to the statutory assessment framework. 

7.14	 The NASUWT had anticipated that serious issues were likely to arise as a result of these 
changes to statutory assessment and had set out its concerns in this respect in its response 
to the DfE’s initial consultation on its plans. The Union had made clear that the timescale for 
implementing these reforms was insufficient to allow for effective planning at school level 
and to ensure that adequate support, advice and guidance could be made available to 
teachers and school leaders. 

7.15	 The NASUWT expressed regret that DfE Ministers ignored these warnings and, as a result, 
teachers and school leaders faced excessive workload burdens in administering and 
preparing for the assessments, and confusion about the way in which assessment should 
be undertaken. The assessments, therefore, resulted in the production of pupil-performance 
data of highly questionable validity and reliability. 

7.16	 The NASUWT provided advice and guidance to members on addressing issues arising from 
the unacceptable way in which statutory assessment had been implemented and managed. 
The Union secured remedial action from the DfE and the Standards and Testing Agency 
(STA) to tackle these concerns in the short term. 

7.17	 In particular, the NASUWT welcomed the publication by the STA of revised moderation 
guidance for 2016/17 that reinstated many of the provisions removed from the initial 
2015/16 version that were critical to managing the teacher-workload implications of school-
based assessment. 

7.18	 The Union further pressed the DfE to take more effective action to prevent schools from 
adopting inappropriate approaches to statutory assessment and to promote better practice 
across the system. 

7.19	 Following representations made by the NASUWT, the Secretary of State’s Written Ministerial 
Statement, published in October, confirmed that no more than 6% of primary schools would 
be deemed to be below the floor standard in 2016/17 and that Ofsted inspectors would 
exercise caution in the use of statutory-assessment data in their evaluations of school 
effectiveness. The NASUWT welcomed the Secretary of State’s assurance that no 
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intervention in respect of schools identified as underperforming would be made on the basis 
of 2015/16 statutory-assessment data alone. 

7.20	 The NASUWT responded to the announcement that online testing of multiplication tables 
would be carried out, in January, as being of no surprise given that it was in the 
Conservative Manifesto. The Union emphasised the Government’s focus of the 
announcement on being a demonstration of the punitive approach that was often taken, 
rather than promoting notions of professionalism. 

11 to 19 Education and Training 

7.21	 In January, the NASUWT submitted written evidence to the House of Commons Education, 
Skills and the Economy Sub-Committee Inquiry into Careers Advice, Information and 
Guidance. 

7.22	 In its submission, the NASUWT stressed that it was highly regrettable that the Government’s 
approach to careers information advice and guidance was continuing to undermine the 
ability of learners to access effective provision. 

7.23	 In particular, the NASUWT drew attention to the extent to which careers and work-related 
learning and guidance services had declined significantly or, in some cases, disappeared 
entirely as a result of significant and ongoing reductions in public investment in this area 
since May 2010. The Union further emphasised that the impartiality, scope and quality of 
services available to young people had been compromised significantly over this period. 

7.24	 The NASUWT observed that, given the relatively recent introduction of the Careers and 
Enterprise Company by the DfE, it was not yet possible to make a fully informed assessment 
of the extent to which the Company was making a positive contribution to work-related 
learning. However, the Union expressed concern that the distinctions between the functions 
of this organisation and those of the existing National Careers Service had not been clarified 
sufficiently, risking operational incoherence between the two bodies. 

7.25	 The NASUWT also made clear that the Company and those working on its behalf must not 
encourage, promote or condone practices that would generate increased workload burdens 
for teachers and school leaders or distract them from their core responsibilities for teaching 
and leading teaching and learning. 

7.26	 The NASUWT continued to monitor developments in respect of the Government’s 
apprenticeship policy, including the introduction of an apprenticeship levy on employers 
with a pay bill of over £3 million per year. 

7.27	 The NASUWT emphasised the important role played by apprenticeships and other work-
based forms of education and training in the provision of broad-based flexible learning 
offers in the post-16 sector. However, the Union maintained its view that the provision of 
effective apprenticeships and traineeships had been undermined by the poor approach to 
the development and implementation of policy in this area. In particular, the Union continued 
to point to the poor quality of some apprenticeships and the lack of focus in national policy 
on ensuring that all apprentices can benefit from a high-quality learning experience focused 
on the development of relevant skills, knowledge and understanding. 

7.28	 Following the publication of its post-16 skills plan, the Government took forward steps to 
pass significant apprenticeships and training policy responsibilities to the Institute for 
Apprenticeships and Technical Education. The NASUWT engaged directly with DfE officials 
on these issues and highlighted the importance of ensuring that the Union was involved fully 
in developments in this area given its status as a key stakeholder. 
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7.29	 The NASUWT drew particular attention to the need to secure coherence between the work 
of the Institute in improving and monitoring apprenticeship and technical education 
programmes and the role of Ofqual as the statutory regulator of qualifications. 

7.30	 The DfE commissioned National Schools Training to develop a degree-level Qualified 
Teacher Status (QTS) Teaching Apprenticeship pathway. Development work also began on 
additional pathways for roles across the wider school workforce. 

7.31	 The NASUWT emphasised the need for the Teacher Apprenticeship pathway to maintain the 
quality standards associated with all other routes to QTS as well as the critical status of 
teaching as a degree-level profession. The Union was also clear that the potential workload 
implications for existing staff in schools of the introduction of Teaching Apprenticeships 
would need to be addressed in the development of these programmes. 

Curriculum, Qualifications and Assessment 

7.32	 The NASUWT continued to express concern about the substantial additional burdens faced 
by secondary schools and colleges in implementing revised general qualification 
specifications. These fundamental changes created significant workload issues for teachers 
and school leaders as a result of the need for them to gain familiarity with amended subject 
content and specifications, make amendments to existing schemes of work, review and 
refresh learning resources and explain the implications of qualification reform to pupils and 
parents. The Union continued to stress that these difficulties were entirely avoidable and 
arose as a direct result of the short reform-implementation timescale imposed on schools 
and colleges by the DfE. 

7.33	 However, the NASUWT noted that progress had been made in reducing the time taken by 
Ofqual and awarding bodies to approve revised qualifications. The NASUWT continued to 
raise these issues directly with the DfE in the context of its ongoing trade dispute. 

7.34	 In March, the NASUWT submitted evidence to Ofqual on its consultation on marking 
reviews, appeals, grade boundaries and the Principal Learning and Project Code of 
Practice. In its submission, the Union confirmed that it supported Ofqual’s stated aim of 
making reviews of marking moderation and appeals more transparent and fair. The 
NASUWT noted that the proposals set out in the consultation document had the potential 
to achieve this aim by allowing centres that remained concerned after a review of marking 
to be able to appeal to examination boards on the grounds that marks were unreasonable, 
as well as on procedural grounds, and that decisions to appeal could be undertaken on a 
more informed basis than previously by allowing centres to access all marked GCSE scripts 
prior to the submission of appeals. 

7.35	 However, the NASUWT expressed concern about proposals to allow centres to review 
returned examination scripts during the summer holiday. The Union stressed that the 
introduction of such arrangements could undermine teachers’ terms and conditions as a 
result of schools and colleges placing a requirement on them to review scripts during 
summer holidays or in an extremely compressed timescale at the beginning of the Autumn 
term. The NASUWT made clear that it would support members through its action short of 
strike action instructions to protect them from any unreasonable demands in this respect 
and stressed that Ofqual should work with the Union to develop alternative proposals. 

7.36	 The NASUWT responded to the DfE’s consultation on proposals to introduce a national 
reference test (NRT) to support the setting of grades awarded at GCSE by providing 
additional evidence on changes in cohort performance over time in mathematics and 
English language. 
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7.37	 The NASUWT continued to make clear that it did not oppose in principle the introduction of 
an NRT. However, the NASUWT expressed concern that the validity and reliability of the test 
might not be sufficient to achieve its stated purpose due to its relatively small sample size 
and the difficulty of establishing meaningful statistical relationships between pupils’ 
performance in mathematics and English and other subject areas. The Union indicated that, 
before the commissioning of pilot reference tests, the DfE and Ofqual should have engaged 
with all key stakeholders, including the NASUWT, on the detail of the test to ensure its 
effectiveness as an indicator of cohort performance. In light of the high-stakes nature of 
GCSEs, the NASUWT stressed that grade boundaries must be established on the soundest 
basis possible. 

7.38	 The NASUWT submitted evidence to Ofqual’s consultation on final entries to legacy GCSEs, 
AS and A-levels. In its submission, the Union acknowledged that, as the regulator, Ofqual 
must insist that awarding bodies comply with all its requirements on the management of 
qualifications set to be replaced by revised versions. However, the NASUWT expressed 
concern that any such requirements should be the subject of meaningful prior consultation. 
In particular, the Union set out its view that GCSE students should have the opportunity to 
retake their examinations in all legacy qualifications in the November or December of the 
same year as their initial attempt, regardless of examination subject or awarding body. The 
NASUWT expressed its opposition to plans to limit this facility to GCSEs in English language 
and mathematics. 

7.39	 In January, the DfE consulted on proposals to ensure that at least 90% of pupils in 
mainstream secondary schools should follow learning pathways that include the full range 
of English Baccalaureate (EBacc) subjects. The NASUWT stressed that implementation of 
this proposal would not be in the best educational interests of all pupils. Specifically, while 
the Union acknowledged the value of EBacc subjects, it asserted that a broad and balanced 
curriculum is a fundamental entitlement for all learners. The NASUWT expressed its concern 
that the EBacc privileges a narrow range of academic subjects over other subjects and skills 
that are critical to the provision of meaningful and engaging learning pathways. The Union 
observed that the EBacc fails to value technical and vocational education sufficiently and 
neglects the full range of skills and competencies needed by workers and citizens in the 
21st century. In this context, the Union highlighted current policy and the ability of schools 
to offer creative learning opportunities for pupils and continued to cite evidence of the 
impact of this on the employment of teachers and the quality of curricular provision. 

7.40	 The NASUWT reported feedback from members that highlighted concern that schools were 
over-focusing on the EBacc at the expense of other subjects, skills and competencies. The 
Union emphasised that forcing the substantial majority of pupils to include the EBacc in their 
learning pathways would increase the risk that some young people would become 
disengaged from education. Following collection of this evidence, the NASUWT continued 
to campaign for a board and balanced curriculum, as well as alternative pathways where 
possible, as outlined in the Annual Conference resolutions ‘Creativity and Arts Education in 
a Broad and Balanced Curriculum’ and ‘English and Mathematics Qualifications’. 

7.41	 In September, the NASUWT met with Sally Collier, who was appointed to the post of Chief 
Regulator at Ofqual earlier in the year. The NASUWT emphasised that it had longstanding 
concerns about the extent to which Ofqual had been prepared previously to ‘speak truth 
unto power’ to Ministers in relation to the DfE’s qualification reform programme. The Union 
indicated that, while it was clear that Ofqual had advised ministers to alter course on 
occasion, it should have been more active in challenging the DfE’s proposals at the outset 
and drawn greater attention to the inadequacy of the Government’s reform implementation 
plans. 
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7.42	 The NASUWT welcomed that, at her confirmation hearing before the House of Commons 
Education Select Committee, the Chief Regulator had stressed that, if necessary, she would 
be prepared to ‘push back’ against Ministers’ demands. The Union expressed its 
expectation that Ofqual and the NASUWT would engage constructively over future 
regulation of the qualifications system. 

7.43	 The NASUWT continued to engage with the Joint Council for Qualifications (JCQ) on the 
administration of qualifications. As part of a campaign to increase the number of 
examination markers, proposals were developed under the oversight of the JCQ to 
encourage school leaders to make use of their performance management systems to 
incentivise teachers to act as awarding-body markers. The NASUWT was successful in 
securing the removal of this unacceptable proposal. 

7.44	 The NASUWT remained active in addressing issues that had arisen as a result of the removal 
of levels from the revised National Curriculum. In its evidence to the House of Commons 
Education Select Committee on this issue, the NASUWT stressed that the abrupt nature of 
the removal of levels from the National Curriculum had created significant and avoidable 
turbulence within schools. 

7.45	 The NASUWT made clear to the Committee that the Union recognised fully that the previous 
levels-based assessment system had significant limitations and that it would have been 
legitimate for the DfE to commission an objective review of its implications for teachers and 
pupils. However, the NASUWT emphasised that the approach to the withdrawal of levels from 
the National Curriculum adopted by the Government, in which the potential consequences 
for schools had not been evaluated and addressed in advance, had compromised the 
coherence and effectiveness of systems of pupil assessment across the primary sector. 

7.46	 The NASUWT stressed that many schools had responded to the removal of levels in ways 
that added excessive and unnecessary workload burdens on teachers and school leaders. 
In particular, the Union observed that a significant proportion of primary schools had sought 
to develop approaches to assessment without levels that were unwieldy and burdensome, 
involving excessive and unproductive data-collection requirements. The Union drew specific 
attention to the extent to which schools had purchased proprietary assessment systems 
from commercial providers that imposed significant workload pressures on teachers and 
involved fees and licensing arrangements that did not represent good value for money. 

7.47	 The NASUWT continued to stress that the DfE should ensure that schools had access to 
better quality support and advice services to assist them in developing and implementing 
more effective assessment practice. The Union emphasised that the ability of schools to act 
as ‘informed consumers’ of consultancy and advice services was highly variable, resulting in 
poor purchasing decisions being made in some instances. As a result, public resources were 
being used inefficiently, with adverse consequences for assessment practice in schools. 

7.48	 The NASUWT produced information, advice and guidance on assessment without levels, to 
address the introduction of onerous and educationally questionable pupil-tracking systems 
and highlight more appropriate alternative approaches to assessment that schools could 
adopt, as required from the Annual Conference resolution ‘Assessment Without Levels’. 

7.49	 In March, the DfE published the reports of the Independent Working Group on Teacher 
Workload on marking, planning and data. These reports were launched and endorsed by the 
Secretary of State during her speech at Annual Conference. 

7.50	 The NASUWT was involved in the development of all three reports. While the Union 
remained clear that the outcomes of the reports did not address all of the NASUWT’s 
concerns in relation to workload, it noted that the reports set out important findings that, if 
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implemented, would address important contributors to excessive workload in many 
schools. To this end, the Union included the key provisions of the reports in its Phase 5 
action short of strike action instructions. 

7.51	 The reports were a direct outcome of the pressure that the NASUWT was able to bring to 
bear on the DfE as a result of its sustained programme of industrial action. The Union 
continued to press the DfE to take more effective steps to ensure compliance with the 
provisions of the reports in every school. 

7.52	 In November, the NASUWT commented on a Government announcement that £300 million 
was to be made available to support music ‘hubs’. Whilst the Union welcomed the funding, 
the NASUWT pointed out that policies carried out by the Government since 2010 have 
driven out music and other creative subjects. The Union called upon the Government to 
address these issues and to increase investment accordingly. 

School Accountability and Inspection 

7.53	 In September, Ofsted implemented revisions to the Common Inspection Framework. The 
NASUWT produced updated advice and guidance for members on managing Ofsted 
inspections and addressing concerns that may arise before or after the inspection period. 

7.54	 The NASUWT continued to highlight the provisions of the Ofsted publication, Ofsted 
inspections – clarification for schools. The Union raised members’ awareness of the provisions 
of this document and supported teachers and school leaders in challenging inappropriate 
practices introduced on the erroneous basis that they are requirements of Ofsted inspection. 

7.55	 The NASUWT raised directly the issue of inspection reports that appeared to suggest that 
inspectors had not adhered to the expectations established by the clarification document 
directly with Ofsted. The Union was successful in securing revisions to reported inspection 
outcomes following these inquiries. 

7.56	 The NASUWT continued to encourage members to make use of its online reporting tool, 
Inspect the Inspectors. The Union was able to utilise the information gained from the tool to 
draw Ofsted’s attention to problems in relation to the practice of inspection raised by 
teachers and school leaders. 

7.57	 In January, the NASUWT responded to the joint Ofsted and Care Quality Commission (CQC) 
consultation on the inspection of local areas’ effectiveness in identifying and meeting the 
needs of disabled children and young people and those who have special educational 
needs (SEN). 

7.58	 In its submission, the NASUWT welcomed plans for joint inspections and the intention for 
the outcomes of these inspections to focus on evaluation of how effectively reforms to the 
special educational needs and disabilities (SEND) framework were being implemented. 
However, the Union highlighted the risk that inspections would focus on the way in which 
individual institutions carry out their responsibilities within an area without an adequate 
assessment of the implications of local authority and NHS policy and practice. The 
NASUWT also highlighted that national policies were having a significant impact on local 
and setting-level provision and stressed the need for inspectors to identify the challenges 
and barriers to the effective implementation of reforms that had arisen directly as a result of 
these policies. The Union further emphasised that Ofsted and the CQC should also use the 
outcomes of area inspections to identify common themes and issues relating to the 
implementation of reforms to the SEND framework. The NASUWT encouraged the use by 
Ofsted and the CQC of area reviews to generate examples of effective practice and to make 
recommendations to address particular issues, including the need to amend national 
policies and action plans where appropriate. 
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7.59	 In June, the Government confirmed significant changes to the way in which performance 
tables would be constructed. These reforms included the introduction of a revised floor 
standard and a standard that aims to identify ‘coasting’ schools. 

7.60	 Following the removal of National Curriculum levels from Key Stage 2 performance tables, 
the performance of primary schools was, for the first time, reported against a system of 
scaled scores, with teacher assessments reported against interim assessment frameworks. 
In the secondary sector, roll-out of the Progress 8 and Attainment 8 measures was 
completed. For post-16 institutions, new minimum standards were introduced that were 
based on revised progress measures. It was further confirmed that performance tables in 
the post-16 sector would report A-level, Academic, Tech-level and Applied General cohort 
outcomes separately. 

7.61	 While welcoming the greater emphasis placed on progress measures in the new 
accountability framework, the NASUWT warned that the revised indicators would continue 
to target schools with relatively high proportions of pupils from deprived and disadvantaged 
backgrounds and were subject to substantial limitations regarding their validity and 
reliability. More broadly, the NASUWT continued to campaign for the development of an 
alternative model of school accountability that would address the acute shortcomings 
associated with existing arrangements. The Union maintained that, while it was right for 
schools as public institutions to be held to account, it was essential that they were 
accountable in ways that recognised the full range and extent of the contribution they made 
to the educational development and future life chances of all children and young people. 

7.62	 In December, the NASUWT commented upon the publication of the Ofsted Annual Report 
and highlighted the consequences of the Government’s reforms and the confirmation by the 
Chief Inspector that teachers and headteachers were the agents of delivery year on year. 

7.63	 The NASUWT continued to challenge the use of inspection as a management tool at all 
available opportunities, as required in the Annual Conference resolution ‘Use of Inspection 
as a Management Tool’. 

Pupil Participation, Student Voice and Children’s Rights 

7.64	 The NASUWT continued to play a leading role in highlighting the profoundly negative 
implications for the wellbeing and life chances of children and young people of deprivation 
and material disadvantage. 

7.65	 The Union remained active in areas focused on tackling child poverty. Through its 
involvement in important international campaigns, including the Global Campaign for 
Education, and its active participation in the work of Education International (EI), the 
NASUWT continued to promote children’s rights in the UK and around the world. 

7.66	 In particular, the NASUWT continued to highlight the implications of the Government’s 
economic and social policy agenda for child poverty. The Union drew attention to the 
ongoing negative trends in child poverty, including the fact that, by 2016, the number of 
children living in poverty had increased by half a million since 2011 and that as a direct result 
of tax and benefit decisions made since May 2010, the number of children living in relative 
poverty was projected to rise to 4.3 million by 2020. 

7.67	 The NASUWT continued to highlight concerns that the Government’s attempts to revise the 
statutory definition of child poverty would distract attention from the material causes of 
deprivation and disadvantage. The Union asserted that poverty is fundamentally income-
related and that policy strategies that ignore this fact would be likely to have limited positive 
impact in practice. 
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7.68	 In March, the NASUWT published joint guidance with the national alcohol and drug-
recovery charity Swanswell, on the use and abuse of energy drinks by pupils. In a joint press 
release, the NASUWT and Swanswell called upon governments across the UK to 
commission independent research into the long-term effects of energy-drink consumption 
upon health, and to produce national guidelines on recommended maximum consumption 
levels of caffeine for children. 

7.69	 In April, the NASUWT’s comments on CentreForum’s Annual Report highlighted the impact 
of poverty upon educational progress and called upon the Government to develop a 
coherent strategy. 

7.70	 The NASUWT used evidence gained from its Cost of Education and The impact of financial 
pressures on children and young people surveys to draw attention to the implications of 
national policies on children and young people from disadvantaged households. The Union 
emphasised the prevalence of practices in schools that directly discriminate against 
materially deprived pupils, including uniform requirements that imposed significant costs on 
parents and the abuse of school electronic pre-payment systems. The NASUWT also raised 
concerns about the impact of school charging policies on deterring parents from applying 
to schools and the impact of schools expecting families to make significant ‘voluntary’ 
financial contributions. 

7.71	 In its submission to the DfE’s consultation, Schools that work for everyone, the NASUWT 
highlighted the covert, unfair and widespread selection of pupils on the basis of their 
material status, ethnicity and prior achievement. The NASUWT argued that the 
Government’s proposals on grammar schools, faith schools and independent schools were 
a distraction from the fundamental challenges in the system. The NASUWT called on the 
Government to take more effective action to ‘poverty proof’ the school day and to ensure 
that the provisions of statutory school-admissions requirements were adhered to more 
consistently across the system. 

7.72	 The NASUWT continued to advocate models of student voice and pupil participation that 
would allow pupils to play an active, constructive and appropriate role in their learning, the 
learning of their peers and the development of their school communities. However, the 
Union remained committed to challenging practices that undermine teachers’ professional 
authority and that compromise children and young people’s other fundamental educational 
rights. 

7.73	 The NASUWT remained clear that policy and practice in relation to student voice must 
reflect the capacity of young people to participate in activities and the extent to which they 
might reasonably be held to account for their actions. 

Safeguarding and Services for Children and Young People 

7.74	 The NASUWT continued to emphasise that an effective strategy to promote the wider 
wellbeing of children and young people requires the development and implementation of 
effective multi-agency and multi-disciplinary approaches to the delivery of children’s 
services. The Union stressed in its work in this area that the direction of Government policy 
in relation to collaboration between services for children and young people had placed the 
ability of these services to contribute meaningfully to removing barriers to the promotion of 
children and young people’s wellbeing at serious risk. 

7.75	 The Union stressed that the significant reductions in funding for children’s services had 
undermined their effectiveness and sustainability. The NASUWT continued to assert that, as 
a result of these cuts, children’s services had been forced to narrow the scope of their 
activities and that the integrated working between agencies central to promoting children 
and young people’s wellbeing and future life chances had been impaired substantially. 
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7.76	 In October, the Government consulted on proposals to introduce a statutory requirement for 
teachers to report and act on child abuse and neglect. In its submission to the consultation, 
the NASUWT emphasised that it was clear that schools and their staff had a vital role to play 
in keeping children safe. However, the Union stressed that the most effective approach to 
child protection involved establishing coherent, collaborative arrangements between all 
relevant children and young people’s services that recognise the distinctive role played by 
each service in respect of safeguarding. The Union expressed its profound disappointment 
at the Government’s continued failure to establish clear and common arrangements for 
multi-agency collaboration in every local authority. The NASUWT further stressed that no 
change to the existing safeguarding responsibilities of schools and their staff should be 
implemented until ongoing issues around the ability of the workforce to access relevant 
training had been addressed and a coherent and consistent approach to safeguarding 
across all localities had been established. 

7.77	 The NASUWT maintained that placing undue emphasis in policy on individuals’ 
responsibilities to report suspected child abuse and neglect reflected a profound 
misunderstanding of the ways in which schools most effectively address such issues in 
practice. In the context of the ongoing recruitment and retention crisis in teaching, the Union 
expressed concern that a poorly considered and wholly unnecessary duty on individual staff 
to report concerns could dissuade people from entering or remaining in the profession due 
to the personal accountability and threat of criminal sanctions that the introduction of such 
a provision would create. The Union emphasised to the Government the regulated nature of 
the teaching profession and that individuals can be prohibited from teaching in certain 
circumstances by the National College for Teaching and Leadership (NCTL). The Union, 
therefore, stressed that the application of criminal sanctions to teachers, in addition to the 
existing sanctions available in cases of misconduct or negligence, would be entirely 
inappropriate. 

7.78	 The NASUWT advocated the development of a system focused on the corporate responsibility 
of schools in respect of safeguarding, with associated corporate liability and sanctions if 
failures in reporting and acting on safeguarding issues can be demonstrated. The Union was 
clear that if the Government insisted that there was a case for placing reporting duties on a 
statutory footing in schools, then the obligation should be located with the corporate entity 
rather than personally on teachers and other members of the school workforce. 

7.79	 The NASUWT continued to remain active in work to address forced marriage. The Union 
updated its advice and guidance for members to take account of developments in national 
policy and changes in the responsibilities of relevant organisations. 

7.80	 In March, the NASUWT published advice and guidance for members on the Prevent strand 
of the UK’s counter-terrorism strategy. The Union continued to recognise that the Prevent 
strategy had provoked a wide range of criticism, not least for its general approach to 
targeting so-called Islamist extremism. The NASUWT expressed serious reservations about 
the Prevent duty for schools and colleges and, in particular, in respect of the lack of emphasis 
in the Government’s strategy on tackling racist and far-right extremism. The Union continued 
to press the Government to amend the Prevent strategy to address these concerns. 

7.81	 However, the NASUWT remained clear that it was important to ensure that teachers and 
school leaders were aware of the requirements that Prevent places on them individually and 
on the settings within which they are employed. The Union’s guidance explained teachers’ and 
school leaders’ responsibilities under the Counter-Terrorism and Security Act 2015 which had 
introduced significant new responsibilities on schools, colleges and their staff in relation to 
issues of terrorism and anti-extremism. The guidance set out advice for members on engaging 
with the Prevent strategy in informed and constructive ways that are consistent with efforts to 
tackle discrimination and promote equality and diversity in all educational settings. 
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Special Educational Needs and Disabilities (SEND) 

7.82	 The NASUWT continued to highlight its grave concerns about the ongoing implications of 
reforms to the SEND framework. The Union monitored the impact on teachers, school 
leaders, pupils and their families of revisions to the statutory SEND Code of Practice. The 
NASUWT emphasised that feedback from teachers and school leaders had suggested that 
a lack of effective guidance from national and local agencies on implementing the Code had 
created significant workload and bureaucratic burdens on them in schools. The Union noted 
that these pressures were focused particularly on the transfer of pupils with statements of 
SEN to Education, Health and Care (EHC) plans. The NASUWT continued to raise workload 
concerns associated with the reforms to SEND policy and practice as a key element of its 
ongoing trade dispute. 

7.83	 The NASUWT published updated advice and guidance for school leaders, special 
educational needs co-ordinators (SENCOs) and teachers to reflect ongoing reforms to the 
SEND system. 

7.84	 The Union secured the publication of implementation and clarification guidance from the 
DfE aimed at ensuring the appropriate implementation of the SEND reforms. 

Behaviour and Attendance 

7.85	 The NASUWT continued to take a leading role in emphasising the importance of good 
behaviour, discipline and attendance in schools. The Union produced materials highlighting 
good policy and practice in relation to behaviour and used these materials in its engagement 
with parliamentarians, Ministers and other interested bodies working in this field. 

7.86	 The NASUWT continued to raise issues about the impact of cuts to local authority support 
services for behaviour and attendance and adverse implications of Government policy for 
the maintenance of local structures focused on promoting and sustaining effective 
behaviour and attendance-focused collaborative arrangements between schools. 

7.87	 The Union challenged assertions that poor teachers and poor teaching were the principal 
cause of pupil indiscipline and inappropriate behaviour. Instead, the Union continued to 
draw attention to the lessons of its experience in this field that effective behaviour 
management in schools depends on ensuring that coherent policies are in place that are 
owned and understood by all members of the school community and that staff receive 
timely and adequate support from senior leaders. 

Admissions 

7.88	 The NASUWT emphasised the risks to fair and transparent arrangements for school 
admissions arising from the Government’s reforms to relevant statutory frameworks. The 
Union drew particular attention to the diminution of the role of local authorities and that of 
the Office of the Schools Adjudicator in overseeing the impact of admissions policies on 
local frameworks and the enforcement of statutory requirements. 

7.89	 The Union highlighted cases where schools were operating admissions arrangements that 
contravened the letter and the spirit of the statutory School Admissions Code and the 
School Admissions Appeals Code. 
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Professional Standards for Teachers and School Leaders 

7.90	 The NASUWT continued to monitor the implications of the 2012 Teachers’ Standards. The 
Union drew attention to its advice and guidance for members on the application of the 
Standards in schools’ performance management, capability and pay progression 
arrangements. The NASUWT made use of its action short of strike action instructions to 
challenge inappropriate practices in this respect. 

7.91	 The NASUWT sustained its call for the introduction of a more coherent suite of professional 
standards for teachers and school leaders that would clarify more effectively the 
professional characteristics that teachers should be expected to maintain, and provide more 
purposeful support for their career and pay progression. 

Initial Teacher Training (ITT), Continuing Professional Development (CPD) and the 
Professional Status of Teaching 

7.92	 The NASUWT continued to campaign for all teachers and school leaders to have a 
contractual entitlement to meaningful and effective professional development and training. 
Through its ongoing industrial action campaign and constructive negotiation with 
employers, the Union was able to secure significant entitlements to professional 
development and training for many members. 

7.93	 In February, the NASUWT commented on the latest National Audit Office Report, which 
vindicated the research of the NASUWT in relation to trends on teacher recruitment. The 
Union called upon Ministers to face up to the ‘chaos and crisis they have created’. 

7.94	 In March, the Government published plans to replace QTS with a system of teacher 
accreditation based principally on classroom practice. These proposals, set out in the 
Government’s White Paper, Educational Excellence Everywhere, proposed that initial 
training for teachers should be followed by a further period of training, typically lasting 
between two and five years. The proposals included plans for headteachers to decide when 
a teacher had achieved the required level for accreditation and to be solely responsible for 
accreditation recommendations. 

7.95	 The NASUWT pointed to serious shortcomings in these proposals. Specifically, the Union 
warned that the proposals could lead to wide variations in the breadth and quality of training 
provided to new teachers and that the proposals overemphasised practice in the classroom 
to the detriment of other forms of professional learning. The NASUWT warned that 
implementation of these proposals would lead to a model of teacher training based 
exclusively on ‘learning by doing’, conceptualising teaching solely as a craft and thereby 
undermining its professional status. 

7.96	 The NASUWT drew attention to the risk that the Government’s proposals could result in a 
move away from a system of nationally recognised and portable teacher accreditation and 
qualifications. These planned changes to existing arrangements would restrict teacher 
mobility between schools and result in some teachers being unable to obtain professional 
recognition in other jurisdictions in the UK and elsewhere. 

7.97	 However, the NASUWT noted positively that the DfE’s position on this issue altered 
significantly during the year to focus more on strengthening rather than replacing QTS. The 
Union continued to engage with the DfE to seek to ensure that the NASUWT’s established 
policy priorities in relation to QTS were reflected in any revised proposals that the DfE might 
put forward in this critical area. 
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7.98	 The NASUWT continued to stress the risks to sustaining high-quality educational provision 
that resulted from the ongoing refusal of the Government to ensure that all pupils can 
access their entitlement to be taught by a qualified teacher. The NASUWT maintained its 
view that teaching is a complex, professional activity requiring practitioners to make use of 
the theoretical understandings that acquisition of QTS provides. The Union continued to 
express concern about the increasing lack of trust of teachers in national educational policy 
and the declining scope available to them to make appropriate use of their professional 
skills, knowledge and understanding. The Union warned that trends towards the 
deprofessionalisation of teaching would have a significant impact on future recruitment and 
retention into teaching and would ultimately impact negatively on the learning experiences 
of children and young people. 

7.99	 The NASUWT drew attention to the negative implications of the Government’s policy 
agenda for ITT and teacher supply, particularly in relation to key aspects of the DfE’s School 
Direct programme. The Union expressed concern that School Direct was failing to generate 
the number of trainees the education system would require to sustain adequate levels of 
teacher supply in future and that the system would therefore not be able to respond quickly 
enough in the right way to meet future challenges or trends in teacher supply and demand. 
The NASUWT further highlighted the risk that the reduced scale of higher education-based 
ITT provision was undermining the ability of the system to respond to regional supply issues 
and risked the creation of significant diseconomies of scale. 

7.100 In June, the NASUWT highlighted the Public Accounts Committee Report that was 
published which demonstrated the failure of the Government to meet targets for teacher 
recruitment. The Union stated that the Government needed to recognise the importance of 
valuing and rewarding teachers as highly skilled professionals. 

7.101 In its evidence to the 27th Report of the STRB, the NASUWT continued to highlight the 
profound nature of the recruitment and retention crisis across the education system that 
was the direct result of national-level policies pursued since May 2010. In particular, the 
Union highlighted the ongoing failure to recruit a sufficient number of teachers across the 
majority of secondary subjects and the continued high levels of teacher wastage. The 
NASUWT warned that a combination of increasing pupil numbers and constraints on 
teacher recruitment and retention would lead to significant supply shortages unless more 
effective steps were taken by Government to support teacher recruitment and retention. 

7.102 In November, the DfE confirmed that it was discontinuing plans to establish a National 
Teaching Service (NTS). The NTS had been advanced by Ministers as a means of attracting 
teachers to work in areas with high levels of perceived school underperformance and with 
demonstrable recruitment and retention difficulties. The NASUWT had warned from the outset 
that the model for the NTS set out by the DfE was unlikely to be successful and the Union 
proposed ways in which the model could be amended to take account of these shortcomings. 
The NASUWT expressed regret that its assessment of the deficiencies of the original NTS 
model had not been taken into account and that, as a result, early attempts at implementation 
had encountered the very problems that the NASUWT had anticipated would arise. 

7.103 The NASUWT continued to monitor developments related to the establishment of the 
College of Teaching. The Union provided an updated briefing to members on matters 
pertaining to the College and emphasised the ongoing failure by supporters of the current 
model for its remit and structure to make a clear and credible case for it to the wider 
teaching profession. However, the Union continued to engage constructively with those 
responsible for the development of the College, including with its Chief Executive and Chair. 
The NASUWT continued to advocate a more coherent approach to engaging teachers in 
supporting their professionalism and ensuring access to high-quality CPD opportunities 
than current plans for the College of Teaching would be likely to secure. 
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 7.104 In July, the DfE published a non-statutory Standard for teachers’ professional development. 
The NASUWT drew attention to the fact that, notwithstanding the potential merits or otherwise 
of the Standard, key elements of the Government’s workforce policy were antithetical to a 
credible national strategy for maintaining and enhancing teacher professionalism, including in 
relation to the professional development of teachers. The Union continued to stress that 
Ministers should work with the NASUWT and other relevant stakeholders to reassess the 
Government’s understanding of the nature and importance of teacher professionalism and 
thereby support the development of a more appropriate workforce policy strategy. 

The Governance, Status and Local Oversight of Schools 

7.105 In its evidence to the House of Commons Education Select Committee Inquiry into the 
Purpose and Quality of Education in England, submitted in January, the NASUWT 
emphasised the importance of fit-for-purpose middle-tier entities across the education 
system. The NASUWT’s evidence criticised the Government’s policy approach to date in 
this area and set out a clear, alternative vision for national and local-level leadership and 
governance across the education system, based on the principles articulated in the Union’s 
report, Maintaining World Class Schools. The NASUWT continued to advocate an approach 
that would give all stakeholders the scope to contribute more effectively to school and 
system-level leadership and governance and would secure more purposeful democratic 
oversight and accountability. 

7.106 In April, the NASUWT submitted written evidence to the House of Commons Education 
Select Committee Inquiry into MATs and gave oral evidence to the Committee on this issue 
in July. In its evidence, the Union highlighted that MATs exercised significant powers of 
control and discretion over the individual schools for which they had responsibility. However, 
the NASUWT was clear that the way in which these bodies were held to account by Ofsted 
and the Education Funding Agency (EFA) did not allow for effective and consistent scrutiny 
of key decision makers. 

7.107 The NASUWT highlighted that there was no credible evidence to support the view that many 
of the MAT models permitted to operate currently supported the work of teachers and 
school leaders in raising standards. The Union drew attention to the fact that the DfE’s 
statistical analysis confirmed that the majority of MATs had been no more effective than 
schools within the maintained sector in promoting pupil progress and achievement. The 
NASUWT continued to advocate an alternative approach to policy that would ensure that 
entities with significant decision-making powers, such as MATs, would operate in ways that 
cohere with other local and regional bodies with middle-tier functions. The Union remained 
clear that middle-tier institutions should be held to account for their impact on learning and 
the workforce, as well as for their use of public resources. 

7.108 The NASUWT continued to raise concerns about the role of Regional Schools 
Commissioners (RSCs), particularly regarding their transparency and consistency of practice. 
The Union drew attention to the ways in which the constitution of RSC roles fell short of the 
legitimate expectations of middle-tier bodies set out in Maintaining World Class Schools. 

7.109 The NASUWT continued to engage directly with the DfE and the School Commissioner, Sir 
David Carter, to highlight these concerns and press for a more effective approach to the 
oversight of MATs across the system. 

7.110 In October, the DfE published its consultation document, Schools that work for everyone. 
The consultation sought views on potentially far-reaching proposals for the expansion of 
selective education, greater involvement by universities and independent schools in the 
provision of state-funded education, and the removal of some restrictions on the ability of 
faith schools to admit pupils on the basis of their parents’ religious belief. 
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7.111 In its response, the NASUWT made clear that it was opposed to any attempt to amend the 
restrictions established by the School Standards and Framework Act 1998 on the 
establishment of new grammar schools. The Union also expressed its profound 
disagreement with plans to allow existing grammar schools to open satellite sites in new 
locations. The NASUWT stressed that the Government had not set out with sufficient clarity 
how its claims that its proposed reforms would not envisage a return to past models of 
academic selection and would not seek to impose additional selection into the system 
would be secured in practice. 

7.112 The NASUWT noted that proposals to impose greater restrictions on the ability of 
independent schools to benefit from tax exemptions might not be without merit, although 
the Union stressed that the Government would need to provide greater detail about the 
nature of its plans in this respect. 

7.113 The NASUWT questioned the extent to which it would be appropriate for the Government 
to take forward significant reforms to policy on school governance on the basis of an 
assumption that universities and independent schools were particularly well placed to 
govern and manage schools in the state-funded system. Concerning faith schools, the 
NASUWT was clear that the proposal to remove the existing limit on faith-based admissions 
was fraught with issues and would be unlikely to contribute to addressing current 
challenges around social cohesion and mobility. 

International Comparative Studies of Education Systems 

7.114 In December, the OECD published the outcomes of its 2015 Programme for International 
Student Assessment (PISA) study. In response, the NASUWT highlighted that PISA had long 
recognised that the success of any education system depends on creating the conditions 
in which qualified teachers are developed, recognised and rewarded effectively. The Union 
stressed that securing high standards of teaching and learning relies critically on motivated 
and committed teachers who have working conditions that enable them to focus on 
teaching in the classroom. The NASUWT urged the Government to learn the lessons of PISA 
by taking swift action to end the continuing erosion of teachers’ terms and conditions that 
had contributed to the deepest crisis in teacher recruitment and retention for decades. 

7.115 The outcomes of the International Association for the Evaluation of Educational 
Achievement (IEA) Trends in International Mathematics and Science Study (TIMMS) were 
published in November. This widely respected, longitudinal study highlighted significant 
strengths in the education system that were the result of policies and strategies 
implemented before May 2010. The NASUWT was clear that current approaches to policy 
were placing these significant achievements at serious risk. 

7.116 In September, the OECD published its annual Education at a Glance report. The report 
highlighted important issues for the education system, particularly concerning pay, the 
equality of educational outcomes and the treatment of women teachers and older teachers. 

7.117 The NASUWT emphasised the OECD’s finding that cuts to teachers’ pay as a result of the 
Government’s policy of public sector pay restraint had been significant and had impacted 
negatively on the workforce. The Union stressed that in the context of one of the worst 
recruitment and retention crises the profession had ever experienced, the report confirmed 
that the education system had seen the largest decline across OECD member states in the 
proportion of working teachers over the age of 50. This finding emphasised the NASUWT’s 
ongoing concerns about the prevalence of age discrimination in teaching and the 
increasingly unacceptable number of older teachers being forced out of the profession. 
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Performance Management and Appraisal 

7.118 The NASUWT continued to make use of its action short of strike action instructions to 
promote effective and equitable approaches to performance management and appraisal in 
schools. 

7.119 The Union updated its practical advice to members on performance management and 
continued to provide guidance on ways in which teachers and school leaders could engage 
effectively in performance management processes. 

7.120 The NASUWT undertook a series of regional briefings for NASUWT Representatives and 
members on the primary considerations associated with the review and planning stages of 
the performance management process. These presentations were supplemented by the 
development of an online suite of text-based support materials for members. 

7.121 The support and guidance produced by the Union focused particularly on securing effective 
use of pupil performance data in the performance management process, the appropriate 
use of lesson observation and the ways in which the outcomes of the review and planning 
stages of performance management should be recorded. 

NORTHERN IRELAND 

Integrated Education 

7.122 In April, Education Minister John O’Dowd commissioned an independent review to 
undertake a strategic assessment of the current arrangements for the planning and 
development of integrated education and make recommendations to support a more 
integrated education system. 

7.123 The review was in response to the decline in growth of integrated education in the last 
decade. The review set out to examine how the DE can support the effective planning, 
growth and development of integrated education in the 21st century. It was also tasked with 
looking at how a more integrated education system can be developed in its widest sense, 
which will bring together increasing numbers of Protestant and Catholic pupils within all 
schools. 

7.124 The NASUWT noted that the Education Reform (NI) Order places a duty on the DE to 
encourage and facilitate the development of integrated education. However, there has not 
been much evidence of this, other than the funding provided to the Northern Ireland Council 
for Integrated Education (NICIE) and the grants given to the Integrated Education Fund (IEF). 
It is of concern that the overall growth of Integrated Education has slowed considerably 
since the Belfast (Good Friday) Agreement and the return of devolution. 

7.125 The NASUWT identified Area Planning as key to developing integrated education. Currently, 
the schools estate is being planned at local level with no cross-community dialogue about 
how education can be delivered efficiently and in the best interests of all young people in 
the area. The Union is of the view that consideration of Integrated Education should be a 
mandatory part of any area plan. 

Shared Education 

7.126 The NASUWT is concerned that Shared Education Projects are adding to the workload of 
our members and has written to the DE outlining the concerns of our members. 
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7.127 The NASUWT has consistently argued that inter-school partnership arrangements must be 
properly assessed on their impact on teacher workload. Unfortunately, many new initiatives 
are being introduced without consideration of the workload impact on teachers. 

7.128 The NASUWT is advising members that extra workload from new initiatives can be 
challenged and is covered by our action short of strike action instructions. 

Inspection 

7.129 The NASUWT met with the Education and Training Inspectorate (ETI) on three occasions to 
address the ongoing concerns of teachers in relation to inspection. 

7.130 The NASUWT successfully lobbied for the introduction of a ‘myth-busting’ guide for 
teachers in relation to school inspection. A draft ‘fact or fiction’ document was produced. 

7.131 The NASUWT made a full response to proposed changes to the ETI framework but was 
extremely concerned about the very short timescale for responding to the consultation and 
the extremely short timeframe between the closure of the consultation (December 2016) and 
planned implementation of the new framework (January 2017). 

7.132 The NASUWT offered to work with the DE and ETI to develop further and finalise the self-
evaluation framework. 

7.133 The NASUWT highlighted the necessity of carrying out a workload impact assessment of 
the new ETI framework and warned that steps must be taken to ensure that self-evaluation 
and inspection do not create workload burdens or unnecessary bureaucracy in schools. 

7.134 The NASUWT encouraged members to use the Inspect the Inspectors online tool to report 
on ETI inspections which had taken place in their school to enable the Union to gain an 
overview of the impact of the new ETI regime. 

7.135 The Union continued to oppose the partial approach to inspection which placed NASUWT 
members under pressure, and escalated action short of strike action instructions in order to 
protect members. 

New GCSE Grading System 

7.136 In June, Northern Ireland adopted a hybrid GCSE grading system. It will remain as an 
alphabetical system with two modifications to align with the English numerical system: the 
A* grade will align with a grade 9, while a new C* grade will be created which will align with 
a grade 5. 

7.137 English awarding bodies will be allowed to compete in Northern Ireland while 5 GCSE 
grades including English or maths will remain the benchmark for performance. The timing of 
this decision caused havoc in schools, with many having to ditch books and planned 
schemes of work. The NASUWT had warned that the introduction of such a system would 
lead to significant disruption and made representations to the DE to this effect. The Union 
continued to press the DE and the Council on Curriculum, Examinations and Assessment 
(CCEA) to develop an alternative approach based on a single grading and course design 
model. 
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SCOTLAND 

Curriculum for Excellence (CfE) 

7.138 Implementation of the new curriculum and national qualifications continued throughout the 
year. 

7.139 The NASUWT continued to represent the interests of teachers on the Curriculum for 
Excellence (CfE) bodies. The NASUWT was represented by Mike Corbett on the CfE 
Management Board, the Tackling Bureaucracy Working Group and the Assessment and 
National Qualifications Working Group. 

7.140 The Management Board met several times over the year. The main topics of concern were: 

• the OECD review of CfE; 
• assessment overload and duplication in Senior Phase; 
• benchmarks; 
• Broad General Education (BGE); and 
• teacher workload. 

7.141 In January, there was a special meeting of the CfE Management Board to consider the 
OECD review of CfE. The NASUWT agreed with the Cabinet Secretary’s call for clearer 
language in CfE but highlighted the need for better local authority support in helping 
teachers understand assessment standards. The Union also queried how teachers would be 
encouraged to innovate, collaborate and research, given their lack of proper reward and lack 
of time. 

7.142 In May, notice was given of an additional action instruction in relation to the bureaucracy 
and workload associated with CfE to take effect from 12 May. 

7.143 In June, the Scottish Government presented a paper, A Response to the OECD Review. The 
key outcome was that a draft Delivery Plan to take forward the OECD Review 
recommendations would be finalised by the end of the Summer term. The NASUWT 
welcomed the new Cabinet Secretary’s statement in the paper that the curricular framework 
was too complex and needed simplifying and his recognition of the necessity to allow 
teachers flexibility to experiment and innovate within a clearer national framework. In 
addition, the Union welcomed Education Scotland’s comments on clearer standards and 
progression pathways and the encouragement to ‘declutter’ the primary curriculum. 

7.144 At a meeting in September, John Swinney, Deputy First Minister, outlined his vision for 
education. This was focused on the Getting It Right for Every Child (GIRFEC) agenda, CfE 
and the Developing the Young Workforce (DYW) report. He recognised that there was an 
issue with teacher workload and was keen to address this to allow more time for pupil-
teacher interaction which, he believes, is the key to closing the attainment gap. He had 
already recognised the need to ‘declutter’ the curriculum and attendant advice, which the 
recently published CfE Statement and new Benchmarks were devised to do. He had also 
asked Education Scotland to review progress on implementing the recommendations of the 
two national Tackling Bureaucracy reports, which suggested that around half of local 
authorities still had some work to do on this. The Working Group on Assessment and 
National Qualifications had concluded that there was too much assessment in the Senior 
Phase which was not of sufficient value and this matter would be further explored. 

7.145 The NASUWT raised concerns about the impact of national standardised assessments on 
teachers’ workload and professionalism. The NASUWT also highlighted the need for all 
public services to work together to reduce the attainment gap and that schools and 
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teachers alone could not achieve this. The Union welcomed the new CfE Statement and 
Benchmarks as potentially helpful to teachers. The NASUWT response was that there is a 
continued commitment to GIRFEC principles. However, the Union highlighted increasing 
evidence from members that local authority budget cuts and associated cuts in support 
staff and other resources were impacting on the ability of schools to properly support some 
pupils. 

7.146 In November, the Scottish Government introduced a review into Science, Technology, 
Engineering and Mathematics (STEM) education, including for ITE. The NASUWT responded 
by emphasising the need to ensure that any reforms were proportionate and would enhance 
trainee teachers’ learning and not lead to the introduction of inappropriate barriers to 
teacher training. The NASUWT’s full response was planned for the New Year. 

Assessment and National Qualifications (ANQ) Working Group 

7.147 During the year, a working group on assessment and national qualifications met several 
times to examine the issues over teacher workload and the duplication of assessment. The 
NASUWT provided robust evidence to illustrate the problem, along with examples of how 
duplication could be easily remedied by the removal of certain assessments. The final report 
of the working group in April did not sufficiently address the concerns of the NASUWT and 
the Union was unable to endorse the report. 

7.148 Work continued following the Parliament elections and the NASUWT was instrumental in 
securing the removal of Unit Assessments for National 5, Higher and Advanced Higher, 
albeit in a staged strategy over three years from 2017. 

7.149 In August, benchmarks for literacy and numeracy were announced to replace all previous 
assessment for all levels of BGE, with a commitment that the remaining benchmarks would 
be published early in 2017. It was proposed that these would remain in draft, therefore 
affording teachers the opportunity to trial them and generate feedback before the final 
benchmarks are produced for August 2017. 

7.150 The NASUWT has been involved in the supporting and advising of members throughout this 
process and raising areas of concern both to the ANQ working group and directly with the 
Deputy First Minister. 

The National Improvement Framework (NIF) 

7.151 The NASUWT continued to engage over the National Improvement Framework (NIF) 
throughout the year via the quarterly NIF update meetings with the Scottish Government. 

7.152 The NASUWT held a successful member briefing around the NIF in January and continues 
to monitor the progress of the framework. 

7.153 Following the Scottish Parliamentary Elections in May, John Swinney MSP, Deputy First 
Minister (DFM), was appointed as Cabinet Secretary for Education and Lifelong Learning. 

7.154 The NASUWT took part in an education summit in June which brought together key 
education stakeholders from across Scotland to discuss the raising attainment agenda. 

7.155 Following the summit in June, the Scottish Government published proposals in an 
Education Delivery Plan which outlined the steps the Scottish Government would take to 
achieve improvement in delivering excellence and equity and raising attainment, building 
upon the NIF and addressing the recommendations from the OECD review (2015). It was 
stated that the Delivery Plan was intended to provide focus for the improvement of Scottish 
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education and to take strong and decisive action where required. The NASUWT responded 
in detail and published a commentary on the Delivery Plan which was sent to all members. 

7.156 Also in June, the DFM sought responses from the teacher unions to the issue of excessive 
workload. Despite the response deadline to his request of 72 hours, the NASUWT provided 
the Minister with a detailed response containing robust evidence along with ‘quick wins’ as 
practical solutions to tackle teacher workload. The NASUWT subsequently raised these 
issues with the DFM and key officials. 

7.157 In December, the Scottish Government published the National Improvement Framework for 
Scottish Education Evidence Report. The report gave an overview of the context in which 
children and young people learn. The report synthesised available current evidence on 
achievement, attainment, health and wellbeing, and the wider education system, with a 
specific focus on differences between children living in the most deprived and least 
deprived areas. The report aimed to present an objective picture of Scottish education, 
based on a wide range of sources. 

7.158 Also in December, the Scottish Government published the 2017 	National Improvement 
Framework and Improvement Plan which built upon the Evidence Report and brought 
together improvement activity from both the Education Delivery Plan and the Curriculum for 
Excellence Implementation Plan and also incorporated the activity on parental and family 
engagement envisaged in the Delivery Plan. The vision, the priorities and the drivers of 
improvement that were collectively identified last year remained the same. The NASUWT 
believed that it was likely that the evidence to signal progress would evolve in the coming 
year and that sources would be updated on the Scottish Government website. 

The Scottish Advisory Group on Relationships and Behaviour in Schools (SAGRABiS) 

7.159 SAGRABiS continued to provide advice to national and local government on relationships 
and behaviour in schools, or on wherever learning took place. The Group met twice during 
the year. One noteable change to the group was the direct chairing by Deputy First Minister 
John Swinney MSP, which was a step change from the practice adopted by previous 
Cabinet Secretaries whereby the Schools Minister had chaired the group. 

7.160 The NASUWT provided detailed feedback through SAGRABiS with regard to the 
recommendations of the Bailey Gwynne report, particularly addressing the recommendation 
relating to searching pupils for weapons. 

7.161 The NASUWT was represented on the Behaviour in Scottish Schools Research sub-group 
which continued to carry out research on Behaviour in Scottish Schools. The research was 
conducted in every secondary school in Scotland and 871 primary schools. It was proposed 
that the full findings of the research would be published in February 2017. 

Included, Engaged and Involved Part 2 

7.162 The NASUWT continued to engage with the updating of Included, Engaged and Involved 
Part 2, which provided improved guidance on managing school exclusions. A final draft was 
expected to be published early in 2017. 

Scottish College for Educational Leadership (SCEL) 

7.163 The NASUWT continued to engage with the Scottish College for Educational Leadership 
(SCEL) as part of the stakeholder group. The Group met four times in the year, providing 
stakeholders with an update of the progress towards bringing together leadership 
qualifications and learning opportunities for those teachers wishing to move into leadership. 
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7.164 This was the second year that SCEL had been in existence and the NASUWT continued to 
support the principle of the work plan, whilst highlighting concern about the financial and 
time-related burdens that would be imposed on aspiring headteachers who would now be 
required to achieve the Standard for Headship by 2017. 

7.165 The NASUWT also continued to press for the issue of the lack of BME teachers in leadership 
roles across schools in Scotland to be addressed. 

Headteacher Recruitment 

7.166 Following publication of the Association of Directors of Education in Scotland (ADES) Report 
on Headteacher Recruitment in September, the NASUWT was invited to be part of a new 
working group created to examine the issues around headteacher recruitment. The group is 
co-chaired by the Scottish Government and COSLA. 

7.167 It was agreed that Richard Bell (National Executive) would represent the NASUWT on this 
group. 

7.168 The remit of this Working Group was stated as being to develop a nationally agreed action 
plan to help alleviate the issues, where possible, by identifying clear actions to tackle the 
issues that were identified in the ADES Report and to report by June 2017. 

7.169 The Working Group presented information that headteacher recruitment had become an 
increasingly difficult issue with the number of applications and quality of applicants both 
reducing. 

7.170 The group met in October and November. 

7.171 The group agreed the key points highlighted in the ADES Report in relation to the following: 

• career pathways and preparation for headship; 
• support for headteachers; 
• terms, conditions and incentives; and 
• promoting the role of headteachers. 

Named Person 

7.172 In December, the NASUWT took part in a meeting with the Scottish Government to discuss 
the Supreme Court Ruling which had halted the progress of the Named Person strategy 
contained within GIRFEC. The Union was clear that no teacher should be compelled to take 
on the role of named person despite the assumption that this should fall within the remit of 
guidance staff in secondary schools. There were clear implications in terms of additional 
workload and distraction for teachers from their core role of teaching and leading teaching 
and learning. 

7.173 The NASUWT suggested that, in the absence of any clear proposals from the Scottish 
Government as to how it will address the concerns of the Supreme Court, maybe it is time 
to reconsider this policy and look to develop an alternative approach. 

Child Poverty 

7.174 The NASUWT continued to focus on a number of activities on child poverty in Scotland 
during the year, including fringes at the SNP and Labour Spring Party Conferences and the 
SNP Autumn Party Conference. 
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7.175 The NASUWT responded to the Scottish Government consultation on a Child Poverty Bill in 
September calling for the requirement to poverty proof the school day. The Union also 
continued to press the Scottish Government on addressing issues of welfare and support 
for families, given the increased powers that the Government holds. 

7.176 The NASUWT stressed that it was important to acknowledge that there were actions 
Ministers could take to address the consequences of child poverty on the life chances of 
children and young people. The Union pointed to the critical role played by effective early 
intervention strategies and the need to ensure effective collaboration between all key 
services for children. 

7.177 The NASUWT noted that the Scottish Government had recognised the importance of this 
dimension of policy in its Child Poverty Strategy but emphasised that further work was 
required to effect meaningful change in this area. 

7.178 The NASUWT continued to highlight the fact that, from a school perspective, there was clear 
evidence that too many responsibilities for child welfare and wellbeing defaulted to schools 
without adequate support from other children’s services. The NASUWT maintained that, not 
only did these arrangements deny vulnerable and disadvantaged children access to the 
support they required, but they also impeded the ability of teachers and school leaders to 
concentrate on teaching and leading teaching and learning and thereby enhance pupils’ 
future life chances through the provision of high-quality learning experiences. 

WALES 

Early Years Education 

7.179 The NASUWT used the Union Partners’ meetings to express grave concerns about evidence 
which was emerging during the year that the adult-to-pupil ratios in the Foundation Phase 
were beginning to reflect suggestions made in the draft ten-year plan for early years 
education in 2014. The NASUWT made strong representation from 2014 onwards against 
the proposals to increase the adult-to-pupil ratios for three to five year olds from 1:8 to 1:10. 

7.180 With the appointment of the sole remaining Liberal Democrat Assembly Member (AM), Kirsty 
Williams, as Cabinet Secretary for Education in the new Labour Government in May, early 
years education was given a boost through the realisation of the Liberal Democrat manifesto 
commitment to reducing infant class sizes to 25 pupils. 

7.181 The Union welcomed the decision. However, delegates at the NASUWT Cymru Conference 
in November passed a resolution which recognised that the infant class-size commitment, 
which implies a statutory teacher-to-pupil ratio of 1:25, would only be of value if the adult
to-pupil ratios in the Foundation Phase were also placed on a statutory footing. 

Curriculum, Assessment and Qualifications 

7.182 Work on the new curriculum, following Professor Graham Donaldson’s independent review 
of curriculum and assessment arrangements in Wales, Successful Futures, continued to 
progress through the Pioneer Schools structure. The NASUWT noted continuing concerns 
that have grown throughout the year which demonstrated that the development of the new 
curriculum was being undertaken by members of school senior management teams, 
consortia advisors and consultants, and that the vast majority of the teaching profession 
were being disenfranchised from the process. 

7.183 This approach was reflected in the lack of meetings of the Curriculum Reform Strategic 
Stakeholder Group. The NASUWT had successfully led a short, sharp campaign to ensure 
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that each trade union had a seat on this group when it was set up in 2015. Neil Butler was 
nominated to represent the NASUWT on the group. However, the Union has remained 
concerned about the role and purpose of the group. 

7.184 The words of the former Minister and former AM, Huw Lewis, that the new curriculum would 
be ‘built for the profession, by the profession’, began to ring very hollow for members in 
Wales during the year. As a consequence, representatives at the NASUWT Cymru 
Conference in November passed a resolution condemning the lack of transparency over the 
development of the new curriculum and calling for full engagement with the trade unions. 

7.185 The introduction of the Digital Competence Framework (DCF) also came under fire from the 
Union during the year as concerns grew over the lack of infrastructure, training and 
development to accommodate the initiative and the potential for an increase in workload of 
many teachers. 

7.186 Following a sustained campaign by the NASUWT, it was announced at a Union Partners 
meeting that a system of adaptive testing would be introduced to conduct and mark the 
annual literacy and numeracy tests online. 

7.187 The system will be introduced over a three-year period, starting with the Procedural 
Numeracy tests in 2018, the Reading tests in 2019 and the Numerical Reasoning tests in 
2020, and should help significantly to reduce workload. 

7.188 The NASUWT continued to be represented by Angela Butler on the Expert Literacy Group. 

7.189 Regrettably, concerns expressed previously by the Union over the demands of the Literacy 
and Numeracy Framework (LNF) and the negative impact they could have on the ability of 
pupils in Wales to access a broad, balanced and relevant curriculum became more apparent 
as the GCE A/AS level results revealed a drop in entries in some creative subjects and 
modern foreign languages, and the GCSE entries showed a drop across the board in non-
core subjects. 

7.190 Evidence is growing across Wales that subjects are being squeezed out of the curriculum 
as schools attempt to address the LNF and pre-empt the new curriculum, often in school-
reorganisation situations. Indeed, the NASUWT is aware of proposals to change the 
curriculum offered at the end of Year 8 and beyond in a comprehensive school being openly 
described as a ‘Curriculum Squeeze’. 

7.191 The NASUWT has highlighted its concerns about pupils in Wales being denied access to a 
broad range of GCSE subjects through press releases, at the Union Partners meetings and 
directly with both the Welsh Joint Education Committee (WJEC) and Qualifications Wales 
(QW). 

7.192 The NASUWT also raised concerns with the Welsh Joint Education Committee (WJEC), 
Qualifications Wales (QW) and the Welsh Government’s School Information and 
Improvement Branch over the way in which some schools were using GCSE-equivalent 
courses/qualifications to ‘bank’ and/or boost their capped points scores, which in turn 
relate to their categorisation. 

7.193 In an extreme case, a comprehensive school had decided to put all Year 9 pupils through 
the Education Computer Driving Licence (ECDL) level 2 qualification, which requires 120 
Guided Learning Hours (GLH), in three days, which at best would amount to 15 GLH. 

7.194 The NASUWT was pleased to welcome the subsequent changes made to the Key Stage 4 
performance measures in Wales to restrict the overall contribution of non-GCSE 
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qualifications, in order to minimise any ‘misuse’ of such qualifications and to encourage the 
provision of a broad and balanced curriculum. 

7.195 The NASUWT attended the first formal meeting with QW in November. Among the topics 
discussed were the role and responsibilities of QW, the regulation of vocational 
qualifications, GCSEs, A levels, the Welsh Baccalaureate and Welsh-medium and bilingual 
provision. The meeting was positive, not least since there was a recognition by QW that the 
new Welsh Baccalaureate needed to be more closely aligned and integrated with GCSE 
qualifications, where appropriate, to avoid unnecessary duplication of study, and the need 
for the provision of guidance and training for the new Skills Challenge Certificates. 

7.196 Neil Butler, together with Mark Cleverly, continued to represent the NASUWT on the WJEC’s 
Wales Advisory Group, which focuses on the examination board’s work. 

7.197 The NASUWT continued to press the Welsh Government, the WJEC and QW on the need 
to ensure that the raft of changes being introduced to the education system in Wales were 
impact assessed in terms of teacher workload and work/life balance, in accordance with the 
national action short of strike action instructions. 

School Reorganisation 

7.198 The decline in the number of local authority maintained schools in Wales continued with the 
2016 School Census results revealing that there were 21 fewer schools than in January 2015. 
There are now just 1,574 local authority maintained schools in Wales, 179 fewer than in 2010. 
However, pupil numbers fluctuated throughout the same period, resulting in an overall 
decrease of just 586 pupils. In contrast, 1,051 full-time equivalent (FTE) teaching posts had 
been lost since 2010. 

7.199 The reduction in the number of schools continues to reflect moves by local authorities to 
change the nature of educational provision, including amalgamations of infant and primary 
provision, school closures, the sacrifice of control of post-16 provision to FE and higher 
education (HE), and the establishment of all-through 3-19 provision. 

7.200 The lack of clear direction from the Welsh Government over a preferred model of 
educational provision continued to be exacerbated by the uncertainty surrounding LGR, the 
establishment of the four education consortia, and qualifications, assessment and 
curriculum change. However, as referred to elsewhere in this report, the situation over LGR 
changed significantly following the NAfW election, as the 22 local authorities will now 
remain, but they will be expected to adopt collaborative approaches to service delivery. 

7.201 Even before the decision to move away from LGR has been taken, the promise of achieving 
one of the Union’s long-held policies of calling for the establishment of an all-Wales 
workforce adjustment strategy and fund to avoid compulsory redundancy in schools, 
provided through the work being undertaken by the Workforce Partnership Council (WPC) 
on a Workforce Planning and Mobility Strategy, primarily to avoid compulsory redundancy 
related to LGR, had not come to fruition, as the school workforce was not included in 
strategy being developed. 

7.202 However, the NASUWT continued to remain at the forefront of campaigns to ensure that the 
protection of the jobs of teachers, lecturers and support staff underpinned any proposals 
proffered that could result in compulsory redundancies; not least, since a worrying trend has 
gained momentum during the years over the establishment of ‘new’ schools on the site of 
existing schools, where local authority employers are not supporting the transfer of existing 
staff into the newly established schools. 
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7.203 The NASUWT had mixed success in reaching agreement that current staff should be placed 
in the newly established schools and is committed to supporting staff through industrial 
action in those schools where the local authorities are abnegating their responsibility as the 
overarching employer. 

Inspection and School Accountability 

7.204 The NASUWT has continued to take every opportunity to remind the Welsh Inspectorate, 
Estyn, through their stakeholder meetings, the Union Partners meetings and in various 
consultation responses, of the need to maintain its independence from Government and to 
return to the role of a critical friend to schools to facilitate the success of the raft of changes 
being visited on the schools. The Union continues to call for an amnesty on inspection, 
given the pressures on schools. 

7.205 Some progress was made during the year on the document produced by Estyn which 
purported to clarify some of the myths surrounding school inspection, requested following 
the Annual Conference resolution ‘Use of Inspection as a Management Tool’. 

7.206 However, the NASUWT has taken the opportunity to raise concerns over some of these 
areas in responding to the latest consultation by Estyn on new inspection proposals. In 
addition, the NASUWT has warned the inspectorate that if the proposal to change the Estyn 
judgement word ‘adequate’ to ‘adequate, needs improvement’ and the descriptor to 
‘strengths outweigh weaknesses, but important aspects require improvement’ goes ahead, 
it will be met with as much resistance from the Union as can be mustered. 

7.207 The NASUWT continued to oppose this change on the grounds that it would give a green 
light to those schools that seek to use the Estyn judgements for lesson observation to place 
teachers on support programmes and/or formal capability procedures. 

School Categorisation 

7.208 Despite continuing reservations about the concept of school categorisation, the reaction of 
the Welsh Government to the concerns raised by the NASUWT over the ‘misuse’ of non-
GCSE qualifications in relation to the capped points scores, which relate to categorisation, 
by restricting the overall contribution of such qualifications to the scores, demonstrated a 
willingness to refine the process and to prevent schools from jamming the system, as 
described elsewhere in this report. 

7.209 The National School Categorisation Group continued to meet with the teacher trade unions. 

Consortia 

7.210 The support available through the Consortia continued to vary, especially around the 
inconsistency of approach, attitude and style of the challenge advisors. 

7.211 The NASUWT was successful in resolving yet another problem in the Education through 
Regional Working (ERW) Consortium area where challenge advisors were expecting schools 
to produce additional materials beyond the statutory requirements for the moderation of key 
stage, teacher assessment levels. The Union raised concerns over the approach being 
taken with officials from the Welsh Government’s Securing Teacher Assessment Programme 
(STAP) and an appropriate letter was sent to ERW to stop the practice. 

7.212 The Union has also been successful in agreeing various policies at consortium level which 
are then forwarded to local authorities for consultation and negotiation through the 
established processes. Where agreement is reached with the consortium, the process at 
local authority level becomes a formality. However, if agreement cannot be reached with the 
consortium, the local processes have to be followed fully in an attempt to reach agreement. 
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GIBRALTAR
 

7.213 In May, the Union supported a briefing for school leaders on pay and conditions and reforms 
to the assessment framework in Gibraltar. 

7.214 The NASUWT was represented by the National President at the Gibraltar Literary Festival in 
October. The Union was a key sponsor of the event and used the opportunity it provided to 
reaffirm the commitment of the Gibraltar Teachers’ Association (GTA) and the Union to a 
broad and balanced curriculum and to raise its profile among wider Gibraltarian society. 

GUERNSEY 

7.215 In the Spring, the States of Guernsey Education Board brought forward plans to remove 
academic selection and amalgamate the States Secondary Schools into a one-school, four-
site model, allowing schools to specialise. The NASUWT was broadly supportive of the plans. 
However, when the proposals were debated in the States, whilst selection was removed, the 
four-school model was thrown out, in favour of a three-school model, which had been created 
in the debate. The NASUWT was fiercely critical of this development, as it plunged the system 
into considerable uncertainty, especially as it was unknown which school would close. 

7.216 In the General Election which followed, the Education Board was entirely replaced with a 
committee favouring retaining selection. A further vote in the States in the Autumn 
confirmed the removal of selection, but at the end of the year uncertainty still hung over the 
system. The NASUWT continued to campaign throughout the year for a coherent plan 
based on educational principles to be brought forward without delay. 

JERSEY 

7.217 Through the Education Partnership, the NASUWT engaged with the Education Department 
to address issues relating to reform of the Jersey Curriculum, the accountability system and 
school autonomy. Particular emphasis was placed on the need to ensure that such systems 
avoid the shortcomings of recent reforms in these areas of policy in England and ensure that 
they support the ability of teachers and school leaders to focus on their core responsibilities 
for teaching and leading teaching and learning. 

7.218 The NASUWT also played a central role in developing the Jersey Pupil Premium as a means 
of addressing the impact of socio-economic disadvantage on children and young people. 
The Union worked to ensure, throughout, that the implementation of these arrangements 
avoided adverse workload implications for teachers and provided meaningful support for 
their work in the classroom. 

ISLE OF MAN 

7.219 The NASUWT continued to challenge the Isle of Man Government’s reluctance to engage 
meaningfully with the NASUWT on the development of education policy. The Union 
continued to draw attention to members’ concerns in respect of the curriculum and the 
transition of pupils between different phases of education as key policy priorities. 

7.220 The NASUWT placed significant emphasis on the urgent need for the Isle of Man 
Government to tackle the causes and consequences of poor pupil behaviour. The Union 
declared a dispute with the Government on this issue, given the serious threats to members’ 
personal safety and security because of poor pupil behaviour away from school sites. The 
NASUWT highlighted unacceptable variations in behaviour practice across the island’s 
schools and the lack of system-wide support and advice for schools in tackling pupil 
indiscipline and promoting good behaviour. NASUWT members expressed their profound 
disappointment at the clear failure of the Isle of Man Government to take their concerns on 
the management of pupil behaviour seriously. 
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PARLIAMENTARY
 

European Union (EU) Referendum 

8.1	 Anticipating the UK’s EU Referendum in June, the Union reaffirmed its position on 
advocating no direct position on which way members should vote. 

8.2	 An information leaflet was issued to all members detailing the rights that working people had 
accrued as a consequence of the UK’s membership of the EU. Further information was also 
published in Teaching Today. 

8.3	 Following the Referendum decision for the UK to leave the EU, and following the change of 
Prime Minister, the NASUWT made representations to the Government on the importance 
of workers’ rights. 

8.4	 The NASUWT sought to engage on matters relating to Brexit and the implications for teachers 
with the DfE and with the HSE in relation to the potential impact upon health and safety. 

8.5	 The NASUWT also expressed considerable concern about the treatment of teachers from 
overseas, as well as many members of the BME community, following the Referendum. 
Members were supported with the publication of information and advice leaflets on the 
implications of the Brexit vote for other EU citizens working in the UK, and for UK citizens 
working in other EU countries. 

WESTMINSTER 

8.6	 The NASUWT continued to maintain and enhance its political and parliamentary profile 
throughout the year. 

8.7	 The NASUWT met regularly with the Secretary of State for Education and with Ministers in 
the DfE ministerial team. 

8.8	 The Union monitored legislation being considered by both Houses of Parliament and, in 
particular, the following Bills and Acts: 

• Education and Adoption Act 2016; 
• Trade Union Act 2016; 
• Scotland Act 2016; 
• Wales Bill; 
• Digital Economy Bill; and 
• Technical and Further Education Bill. 

8.9	 The Union provided regular briefings for MPs and Peers and submitted evidence to Bill 
Committees, undertaking line-by-line scrutiny of legislation. Improvements were made to 
these Bills in part due to the influence of the NASUWT. 

8.10	 The NASUWT worked closely with backbench MPs to raise written and oral questions on a 
range of issues of interest and concern to the Union and its members. 

8.11	 The Union continued to monitor private members’ bills and, where proposed bills reflected 
the policy of the Union, worked in support of the proposing MP. 

8.12	 The Government remained substantially reliant on the use of regulation to pursue its policy 
agenda and the Union monitored all relevant regulations placed before Parliament for 
consideration and to seek to amend or oppose those which were detrimental to the interests 
of public services, education, the workforce and trade unions. 
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Trade Union Act 2016 

8.13	 The NASUWT entirely rejected the proposals for trade union reform contained in the Trade 
Union Bill as disproportionate, discriminatory, ideologically motivated and in breach of 
fundamental human rights as contained in national and international conventions and 
legislation. 

8.14	 The NASUWT asserted that the proposed changes were completely unnecessary and 
related to a longstanding ideological opposition to trade unions held by the Government. 

8.15	 The proposals sought to restrict, in particular, the rights of workers within the public sector. 
The NASUWT asserted the right to strike as a fundamental right which should be available 
to all working people, regardless of whether they work in the public or any other sector. 

8.16	 The NASUWT worked closely with the TUC and with sister trade unions to oppose the Bill 
at all stages. 

8.17	 The Union also sought legal advice on the Bill provisions. 

8.18	 The NASUWT continued to lobby extensively on the likely impact of the Trade Union Bill 
upon working people and their trade unions. This included giving oral and written evidence 
to the House of Commons Bill Committee, the House of Lords Trade Union Political Funds 
and Political Party Funding Committee and lobbying parliamentarians, both in person and 
through materials produced by the Union. 

8.19	 The Trade Union Act became law on 4 May 2016. Thanks to effective campaigning and 
lobbying, many of the Government’s proposals were diluted or defeated, including: 

•	 dropping extreme measures to restrict protest, such as giving employers detailed plans for 
pickets and social-media campaigns two weeks in advance, or making everyone on a picket 
line show their personal data to the police, employers or anyone who asks to see it; 

•	 scaling back the double threshold for strike ballots in ‘important public services’, to 
avoid capturing hundreds of thousands of ancillary workers; 

•	 abandoning plans to ban check-off, provided the Union pays payment-processing costs 
(as many already do); 

•	 conceding safeguards against politicisation of the role of the Certification Officer and 
reduced its costs to unions; 

•	 watering down plans to restrict union political funds. Changes will no longer apply to 
existing members, and the cost and effort of new requirements will be much reduced; 

•	 agreeing to a review of letting unions use online methods for strike ballots. This would 
help increase turnouts, as we know postal balloting suppresses them; and 

•	 adding safeguards to a new reserve power to cap union facility time. This will happen 
now, only after at least three years of research and negotiation with employers. 

8.20	 However, the Act still represents the most serious attack on unions witnessed in a generation. 

Education and Adoption Act 2016 

8.21	 The Education and Adoption Act sought to secure the academisation of the overwhelming 
majority of schools by creating a new category of ‘coasting schools’, which would be 
targeted for intervention and forced academisation. 

8.22	 The Union consistently highlighted and criticised the elements of the legislation which 
removed the right of parents to have a say in the type of school in which their child is 
educated, and removed the rights of local communities to make representations. 
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8.23	 The NASUWT’s response to the Education and Adoption Act pointed out that much of the 
Act was unnecessary, given that the Government already had the powers to carry out those 
activities suggested as necessary by Ministers. The Union’s representatives confirmed that 
the purpose of the legislation was to transfer further powers directly to the Secretary of 
State and to remove the scrutiny of Parliament. 

Scotland Act 2016 

8.24	 The Scotland Act 2016 amends the Scotland Act 1998 and devolves further powers to 
Scotland. 

8.25	 Throughout its passage through Parliament, the NASUWT monitored and made 
representations on the Act and its potential impact on teachers and the education system 
in Scotland. 

Wales Bill 

8.26	 The Wales Bill set out amendments to the Government of Wales Act 2006 and devolved 
further powers to Wales based on the proposals of the St David’s Day Agreement, which 
were not included in the Wales Act 2014. 

8.27	 As originally drafted, the Bill proposed not to devolve teachers’ terms of pay and conditions 
to the Welsh Assembly Government. However, the Bill was amended in the House of Lords, 
with cross-party support, to also devolve these powers. 

8.28	 The NASUWT vigorously opposed this amendment and lobbied frontbench representatives 
accordingly. A briefing was also circulated to all peers, setting out five good reasons for 
caution if teachers are not to be disadvantaged by the devolution of pay and conditions to 
Wales. 

Digital Economy Bill 

8.29	 The Digital Economy Bill addresses policy issues related to electronic communications 
infrastructure and services, and updates the conditions for and sentencing of criminal 
copyright infringement. 

8.30	 The NASUWT supported calls for amendments to the Bill to tackle the increasing incidence 
of the use of the internet, social media and mobile phone technology to bully, harass, 
intimidate and humiliate individuals. 

Technical and Further Education Bill 

8.31	 The Technical and Further Education Bill comprises the primary legislation required to take 
forward elements of the White Paper, Education Excellence Everywhere, including: 

• the establishment of the Institute for Apprenticeships and Technical Education; and 
• the introduction of an insolvency regime for FE and sixth-form colleges. 

8.32	 Of key concern to the NASUWT has been the extent to which the Institute for 
Apprenticeships will engage meaningfully with trade unions, and the workforce more 
generally, and the criteria it will use to assess the quality of apprenticeships. 

8.33	 The insolvency regime for FE colleges relates directly to the ongoing area-based reviews. 
As FE colleges and sixth-form colleges are incorporated institutions, the Government 
proposed that they should be subject to a legal and regulatory framework in respect of their 
insolvency. 
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8.34	 The NASUWT continued to monitor the Bill closely and will also make representations on 
these issues at the implementation stage. 

Select Committees 

8.35	 The NASUWT responded during the year to five calls for written evidence to inquiries made 
by the House of Commons Education Select Committee: 

•	 Purpose and Quality of Education in England; 
•	 MATs; and 
•	 Primary Assessment. 

8.36	 The NASUWT also presented oral evidence to the Committee as part of its inquiry into MATs. 

8.37	 The Union also responded during the year to two calls for written evidence to inquiries made 
by other Select Committees: 

•	 Scale and impact of sexual harassment and sexual violence in schools (Women’s and 
Equalities Committee); and 

•	 Future World of Work (Business, Energy and Industrial Strategy Committee). 

8.38	 The Union continued to monitor the work of a range of other select committees whose work 
was of interest to the NASUWT and its members. These select committees include: 

•	 Communities and Local Government Committee; 
•	 Home Affairs Committee; 
•	 International Development Committee; 
•	 Public Accounts Committee; 
•	 Science and Technology Committee; and 
•	 Work and Pensions Committee. 

All-Party Parliamentary Groups (APPGs) 

8.39	 The Union continued to engage with the important, informal, cross-party interest groups, 
using them as a means to both progress the policy objectives of the NASUWT and also to 
develop improved relations with individuals and groups of parliamentarians. 

8.40	 In particular, the NASUWT continued to be involved in: 

•	 the School Food APPG; 
•	 Global Education APPG; 
•	 the Asbestos Sub-Committee of the APPG on Occupational Safety and Health; and 
•	 the Burma APPG. 

8.41	 The Union continued to monitor and engage with a much wider range of groups covering 
subjects including social mobility, religious education and personal-finance education. 

Member Communications with Parliamentarians 

8.42	 The Union continued to prioritise facilitating members, contacting and influencing legislators 
both in Westminster and in the devolved nations/administrations, including via its online 
advocacy facility. 
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Meetings with Backbench MPs 

8.43	 The NASUWT continued to build relationships with backbench MPs as well as those holding 
ministerial or shadow ministerial office. 

8.44	 Meetings with parliamentarians from all main political parties were held throughout the 
course of the year. 

Party Conferences 

8.45	 The NASUWT was represented and had a high profile at the Labour and Conservative Party 
Conferences. 

8.46	 At each of the Party Conferences, the NASUWT used its stand to promote the Union’s 
policies and campaigns, particularly highlighting the cost of education and the impact of 
financial pressures on children and young people. The Union sought to engage delegates 
on these subjects. 

8.47	 At each Conference, the stand was visited by a wide range of delegates including ministers 
and their shadows, parliamentarians, councillors, school governors, teachers and many 
others. 

8.48	 The Union also used a free prize draw to encourage delegates to enter a quiz designed to 
challenge misconceptions about poverty and inequality and their impact on teachers and 
pupils. 

8.49	 At the Labour Party Conference in Liverpool in September, the NASUWT hosted two fringe 
meetings. 

8.50	 The first fringe event at Labour Party Conference was entitled ‘Education, the Strategic 
Development Goals and Conflict Affected Areas’ and sought to address the issue of 
unprecedented numbers of refugees and internally displaced people in the Middle East and 
elsewhere and how the UK Government should work to secure the right to education for all 
children and young people at home and overseas. Chaired by journalist Lucy Lamble, the 
meeting was addressed by International Development Select Committee Chair Stephen 
Twigg MP, Global Partnership for Education Board Member David Archer, and NASUWT 
Deputy General Secretary Patrick Roach. 

8.51	 The second fringe event was entitled ‘Women and Gender Equality’ and discussed how the 
pursuit of gender equality in the classroom, the boardroom and Cabinet room must be 
underpinned by a society in which women and girls are no longer subject to sexual 
harassment, abuse and bullying in person or online and what more needs to be done to 
secure genuine gender equality in schools and wider society. Chaired by Ivana Bartoletti, 
Chair of the Fabian Women’s Network, the meeting heard from The Rt Hon Yvette Cooper 
MP, Founder of Reclaim the Internet, Sam Smethers, Chief Executive of the Fawcett Society, 
and NASUWT General Secretary Chris Keates. 

8.52	 The Union also took the opportunity presented by the Conference to meet with a number of 
Labour Party parliamentarians. 

8.53	 At the Conservative Party Conference in Birmingham in October, the NASUWT hosted a 
fringe meeting. 

8.54	 The fringe at Conservative Party Conference was entitled ‘Women and Gender Equality’ and 
discussed how the pursuit of gender equality in the classroom, the boardroom and Cabinet 
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room must be underpinned by a society in which women and girls are no longer subject to 
sexual harassment, abuse and bullying in person or online and what more needs to be done 
to secure genuine gender equality in schools and wider society. Chaired by Brian Cookson, 
NASUWT National Treasurer, the meeting was addressed by Sam Smethers, Chief Executive 
of the Fawcett Society, and NASUWT General Secretary Chris Keates. 

8.55	 The Union also took the opportunity to meet with Conservative parliamentarians and other 
politicians. 

NORTHERN IRELAND ASSEMBLY 

Vote for Education 

8.56	 Following the success of the NASUWT’s Vote for Education campaign for the General 
Election in 2015, the NASUWT developed a campaign including with the development of 
key resources for the Northern Ireland Assembly election in May 2016. 

8.57	 A range of innovative campaign resources were used in order to put across the key 
messages for the campaign, articulating the entitlements for children that need to be 
restored, maintained or developed. 

8.58	 A Vote for Education booklet was distributed to all members. The booklet contained 
information about the impact of education policies on teachers’ pay and workload and 
ultimately the consequences that this will have on the education of children and young 
people. 

8.59	 The booklet was widely distributed to, and used in meetings with, policy-makers, politicians 
and prospective politicians, and was used when meeting with members of the public. 

8.60 	 During the campaign, the Union’s in-house magazine, Teaching Today, marshalled the key 
arguments in a readable and authoritative manner for members to respond to the latest 
policy statements. 

8.61	 The NASUWT ensured that the arguments as laid out in the Northern Ireland 2(c) resolution 
were marshalled within the campaign. 

8.62	 The Union’s campaigning activity was constrained by the Lobbying Act, originally designed 
to stifle comment and scrutiny of those who may be opposed to the actions and policies of 
the Government. 

8.63	 Following the Assembly Election, the Union analysed the implications of the election for 
Northern Ireland and distributed this to members through Teaching Today. 

Area-based Planning and Reorganisation 

8.64	 In October, the Education Minister made a statement on Area Planning covering the existing 
Sustainable Schools Policy and the EA’s draft Area Plan. 

8.65	 The Union raised concerns that the draft Area Plan for 2017-2020 would lead to further 
school closures and amalgamations. 

Special Educational Needs and Disability (SEND) Bill 

8.66	 The SEND Bill was passed in the Northern Ireland Assembly. It contained important 
implications for teachers as well as students, giving every child with SEN a personal learning 
plan. 
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8.67	 The NASUWT responded in full to the consultation and continued to make representations 
to the DE on the implementation of the legislation. 

Addressing Bullying in Schools Bill 

8.68	 The Addressing Bullying in Schools Act (Northern Ireland) 2016 received Royal Assent in 
May. It provides a legal definition of bullying, introduces a requirement for schools to record 
all incidents of bullying, and requires Boards of Governors to take direct responsibility for 
developing and monitoring the effectiveness of anti-bullying policy and practice within 
schools. 

8.69	 The NASUWT responded in full to the consultation and continued to make representations 
to the DE over the implementation of the legislation. 

Party Conferences 

8.70	 The Union hosted exhibition stands at the Alliance Party, Democratic Unionist Party (DUP), 
Sinn Féin, Social Democratic and Labour Party (SDLP), and Ulster Unionist Party (UUP) 
conferences. 

8.71	 At each conference, the Union engaged with delegates, distributed materials and promoted 
the policy of the NASUWT. 

8.72	 These events were used to lobby MLAs, MPs, MEPs, local councillors and party members 
on both local and national issues. 

SCOTTISH GOVERNMENT 

Vote for Education 

8.73	 Building upon the success of the NASUWT’s Vote for Education campaign for the General 
Election in 2015, the NASUWT launched a Vote For Education campaign including with the 
development of key resources for the Scottish Government election in May 2016. 

8.74	 The Union’s activities also included ensuring that members received high-quality 
information, support and advice. Extensive research was undertaken to inform the Union’s 
policy positions. 

8.75	 The campaign resources were highly innovative, using a range of techniques in order to put 
across the key messages for the campaign. 

8.76 	 A booklet entitled Vote for Education was distributed to all members. This articulated the 
entitlements for children that needed to be restored, maintained or developed. 

8.77	 The Vote for Education booklet was distributed extensively and was used in meetings with 
policy-makers, politicians and prospective politicians. The booklet was also used in 
engagement with members of the public. 

8.78 	 Furthermore, the Union’s in-house magazine, Teaching Today, included the key issues and 
policies debated within the election, in a readable and authoritative manner, so that 
members were able to access the latest information to make informed decisions. 

8.79	 The campaign included the key arguments as laid out in the Scotland 2(c) resolution. 
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8.80	 The Lobbying Act was designed to stifle comment and scrutiny of those who may be 
opposed to the actions and policies of the Government, and sought to constrain elements 
of the Union’s campaigning activity. 

8.81	 Following the Scottish Government Election, the implications of the election result and 
subsequent policies were analysed and this was distributed to members through Teaching 
Today. 

Meetings with MSPs 

8.82	 The NASUWT met on a number of occasions with the Cabinet Secretary to discuss the 
national trade dispute and other issues of concern. 

8.83	 Meetings of the Trades Union/SNP Liaison Group and the Trades Union/Labour Group were 
sporadic throughout the year. However, the Union continued to press for the regularisation 
of these meetings. 

8.84	 The Union met with the Labour Education Spokesperson, Iain Gray MSP, and the Scottish 
Conservative Leader, Ruth Davidson MSP, to discuss the national trade dispute and other 
current issues. 

Party Conferences 

8.85	 The NASUWT had an exhibition stand at the Scottish Labour Party Spring Conference and 
the SNP Spring Conference. These conferences provided the opportunity to engage with 
politicians and members of the public to promote NASUWT policy, raise the Union’s profile 
and discuss the issues facing teachers and education. The Union promoted its Standing up 
for Standards campaign detailing the impact of cuts to teachers’ pay and pensions. 

8.86	 The NASUWT held a fringe meeting at both SNP and Labour Spring Conferences entitled 
‘Promise the Profession’ which explored what was being done to support teachers to enable 
them to support the children and young people they teach. 

8.87	 The NASUWT also exhibited at the SNP Party Conference in October. The theme for the 
stand was the Union’s Promise the Profession campaign, with details of the cuts to 
teachers’ pay and pensions evidenced. 

8.88	 The NASUWT held two fringe meetings at the conference entitled ‘Presumption of 
Mainstream’, which had speakers from the NASUWT and the Scottish Children’s Services 
Coalition, and ‘Child Poverty’, with Christina McKelvie MSP and the NASUWT. Both events 
were very successful and well-attended. 

NATIONAL ASSEMBLY FOR WALES 

Vote for Education 

8.89	 As a result of the considerable success of the NASUWT’s Vote for Education campaign for 
the General Election in 2015, particularly in Wales, the NASUWT developed a similar 
campaign including development of a range of key resources for the National Assembly for 
Wales (NAfW) election in May 2016. 

8.90	 The campaign was created to ensure that members received high-quality information, 
support and advice. Detailed research was undertaken to inform the Union’s policy and 
campaign positions. 
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8.91	 The campaign resources were highly innovative, using a range of materials, in order to 
articulate the key messages for the election. 

8.92	 The campaign was framed in a way that demonstrated the entitlements for children that 
need to be restored, maintained or developed. 

8.93	 A Vote for Education booklet was distributed to all members. 

8.94	 The booklet was extensively disseminated to, and used in meetings with, policy-makers, 
politicians and prospective politicians, and was used in meetings throughout the country 
between representatives of the NASUWT and members of the public. 

8.95	 The key questions were also distilled into a Canvass Card issued to all members to ensure 
that they were able to ask prospective candidates what they would do to improve education. 

8.96	 During the campaign, the Union’s in-house magazine, Teaching Today, marshalled the key 
arguments in a readable and authoritative manner for members to respond to the latest 
policy statements. 

8.97	 The campaign was rooted in the arguments as stated in the Wales 2(c) resolution. 

8.98	 There were constraints for the Union as a result of the Lobbying Act. This Act was designed 
to stifle comment and scrutiny of those who may have been opposed to the actions and 
policies of the Government. 

8.99	 Following the NAfW election, the Union scrutinised the repercussions of the election for 
teachers in Wales and articulated the impact of this response in Teaching Today, which was 
distributed to all members. 

8.100 In political terms, the year was dominated by the NAfW elections and the Referendum vote 
to leave the EU. 

8.101 Although Welsh Labour remained the largest party after the NAfW elections in May, it did not 
achieve an overall majority, taking just 29 seats. 

8.102 Kirsty Williams, Liberal Democrat, was appointed to the position of Cabinet Secretary for 
Education in the new Welsh Labour government. 

8.103 In legislative terms, the year was dominated by the progress of the Wales Bill through the 
House of Commons and House of Lords, and the response of the Welsh Government to the 
Trade Union Act. 

8.104 The Union has pursued vigorously its representations to the First Minister, the Education 
Minister, the Assembly Minister and the public over the implications of devolution of pay and 
conditions and has worked actively with the WTUC in support of the Welsh Government’s 
proposals to repeal provisions of the Trade Union Act with regard to: 

• 40% overall threshold for ‘important’ public services; 
• facility time publication/reporting requirements; 
• reserve powers to limit public sector facility time; and 
• conditions for the use of check-off in public services. 
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Devolution of Pay and Conditions of Service 

8.105 Although not stated anywhere in the Welsh Labour Party’s manifesto, the First Minister 
proclaimed that the Welsh Government would be seeking the devolution of teachers’ pay 
and conditions if re-elected, in televised debates in the run-up to the NAfW elections in May. 

8.106 As the year progressed, and with the introduction of the Wales Bill gaining momentum, the 
Welsh Government began actively pursuing the removal of teachers’ pay and conditions 
from the Schedule of the Bill identifying matters reserved to Westminster. 

8.107 The Union lobbied Welsh MPs to oppose an amendment submitted by Plaid Cymru which 
sought to remove the reservation, with some success, as the amendment was not taken and 
when the Bill was published in June, teachers’ pay and conditions remained a reserved 
power. 

8.108 However, the Secretary of State for Wales, Alun Cairns MP, suggested in an interview the 
day after the Bill was published that the matter could be open for negotiation. 

8.109 By July, it was clear that the devolution of teachers’ pay and conditions had become a ‘red 
line’ issue for the Welsh Government. 

8.110 The NASUWT met with the Cabinet Secretary for Education in late July and made the 
Union’s position clear in light of the Welsh Government’s ‘red line’ position, namely that: 

•	 the STRB structure covering England and Wales should remain in place; 
•	 following receipt of evidence, the STRB would make recommendations to both the 

Secretary of State for Education in Westminster and the Minister for Education and Skills 
in the Senedd; 

•	 the Minister in Wales would consider the recommendations in respect of teachers and 
school leaders in Wales; 

•	 a period of statutory consultation and negotiation would follow, during which unions 
make oral and written submissions to the Minister for Education and Skills; and 

•	 the Minister would make the final decision on the outcomes of the consultation and 
negotiation. 

8.111 With the matter moving from the House of Commons to the House of Lords, the NASUWT 
lobbied Plaid Cymru AMs, MPs and Lords at the party’s annual conference in October to 
warn of the dangers to the education system in Wales if teachers were to suffer detriment 
in terms of both pay and conditions of service as a result of devolution. 

8.112 In late November, the Union produced a briefing paper providing ‘Five good reasons for 
caution if teachers are not to be disadvantaged by the devolution of pay and conditions to 
Wales’. The briefing paper covers: 

•	 the benefits provided to teachers through the STRB structure for England and Wales; 
•	 the lower levels of pay for workers generally in Wales when compared to England; 
•	 the adverse effect on the Welsh economy if teachers were paid less in Wales; 
•	 the potential for a significant teacher recruitment and retention crisis in Wales if pay 

levels become uncompetitive; and 
•	 the long-term threat to teachers’ pensions in Wales. 
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8.113 In an exchange of letters with the NASUWT, the First Minister, Carwyn Jones AM, has 
stated: 

‘I have already given a public assurance that teachers in Wales will never find themselves in 
a worse position than that of colleagues in England as a result of the devolution of pay and 
conditions, and I am happy to re-iterate that commitment.’ 

Lobbying 

8.114 The NASUWT lobbied AMs and Welsh MPs throughout the year on a range of issues 
including: 

•	 the Wales Bill; 
•	 the Trade Union Act; 
•	 asbestos in schools; 
•	 school closures across the phases; 
•	 protection of the public sector workforce; 
•	 increasing teacher workload; 
•	 the failure to ensure a democracy basis for the new EWC; 
•	 maintenance of teachers’ national pay and conditions of service across England and 

Wales; 
•	 the exploitation of supply teachers; 
•	 the continuing misuse of international data; 
•	 the politicisation of the Welsh inspectorate, Estyn; 
•	 school and post-16 funding; 
•	 the role of the regional consortia; and 
•	 the unprecedented level of compulsory redundancies and job loss. 

8.115 The Union attended and contributed to meetings of the NAfW’s cross-party group on 
asbestos in schools. 

Party Conferences 

8.116 The NASUWT exhibited at the annual conferences of Welsh Liberal Democrats, Welsh Labour 
and Welsh Conservatives as well as Plaid Cymru’s Spring conference and annual conference. 

8.117 The theme of the stand at the Spring conferences looked ahead to the National Assembly 
for Wales elections in May using the slogan, ‘How will your party support teachers to 
support children and young people?’, and covered indiscipline, salary loss and workload. 

8.118 Delegates at the conferences were also invited to estimate the on-average, per-pupil 
funding gap between schools in England and Wales. 

8.119 The theme for the Plaid Cymru Annual Conference in the Autumn followed the stand at the 
WTUC conference using the slogan ‘Teachers Fighting Back’ and covered fair funding, job 
loss, safe workplaces, excessive workload and fair pay. 

8.120 These events were used to lobby AMs, MPs, local councillors and party members on both 
local and national issues. 

JERSEY 

8.121 The NASUWT has regular meetings with the Minister for Education as part of the Education 
Partnership. The NASUWT has also engaged with the States Employment Board (SEB), 
comprised of States Members including the Chief Minister, on the subject of teachers’ pay. 
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8.122 Additionally, the NASUWT gave oral evidence to the Education and Home Affairs Scrutiny 
Panel following the publication of the Medium Term Financial Plan. 

GUERNSEY 

8.123 In the Spring, the NASUWT had extensive meetings with the then Education Minister and 
Board regarding reforms to the structure of Secondary Education in Guernsey, which the 
Union largely supported. The proposals put forward were defeated in the subsequent States 
debate. 

8.124 Following the General Election in April, the NASUWT had discussions with the incoming 
President of the Education, Sport and Culture committee regarding the secondary phase 
reforms which were still undecided at the end of the year. 

ISLE OF MAN 

8.125 The NASUWT meets on a semi-regular basis with the Minister for Education and Children. 
The Union has also sought to develop relationships with other prominent Members of the 
House of Keys, including the Minister for Policy and Reform. 

8.126 A General Election was held in September, which resulted in a new Education Minister being 
appointed, the former being elevated to the Legislative Council. 

GIBRALTAR 

8.127 The Gibraltar Association of the NASUWT has met with the Government of Gibraltar and the 
DfE under social partnership to discuss ways of developing educational provision in 
Gibraltar. 

8.128 It has worked with the Cross Frontier Group with trade unions and business organisations 
from Gibraltar and Spain to improve working conditions for cross-border workers and has 
successfully negotiated improvements in maternity leave and pensions agreements for 
NASUWT members. 
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WORK WITH THE WIDER TRADE UNION MOVEMENT
 

TUC 

9.1	 The NASUWT General Secretary, Chris Keates, continued to represent the NASUWT on the 
General Council, together with Brian Cookson. The General Secretary also continued to 
serve on the TUC Executive Committee. Brian Cookson served on the Unionlearn Board. 

TUC Congress, Brighton 

9.2	 The NASUWT continued to play an active role in, and had a high profile at, the TUC 
Congress in September. The Union was represented by the National Officers and delegates 
elected from the National Executive (see Appendix 2). 

9.3	 The NASUWT General Secretary, Chris Keates, moved a composite motion on ‘Mental 
Health and Wellbeing’ (see Appendix 3). The NASUWT President, Kathy Wallis, moved a 
motion on ‘Impact of Refugee Crisis on Children’ (see Appendix 3). Ngaire McCann, 
National Executive Member NASUWT, seconded a motion on ‘Food Poverty in the UK’. 
NASUWT Executive Member Ruth Duncan seconded the motion on ‘Umbrella Companies’. 
NASUWT Ex-President Graham Dawson seconded an emergency motion on ‘Turkey and 
Solidarity with the Kurdish Population’. NASUWT delegates also spoke in support of a 
number of motions: ‘Fair Pay for Young Workers’, ‘Housing’, ‘Work Capability Assessments 
and Links to Suicide’, ‘Funding Crisis’, ‘Protecting Worker and Trade Union Rights in the EU 
Brexit’, ‘2020 Vision’, ‘Women Organising Against the Trade Union Act’, ‘The Immigration 
Act’ and ‘Selection in Education’. 

9.4	 NASUWT delegates also attended and contributed to a number of the fringe meetings and 
events. 

TUC Awards 

9.5	 The NASUWT received a number of accolades in the TUC Annual Communications Awards 
held in July. The Union won the category of Best Recruitment/New Member Publication for 
its Starting Out publication. The judges stated, ‘What a great resource! This pack is brilliant – 
well designed, comprehensive with great content for new educators. The colour index tabs 
make it very easy to find information and the presentation is very user friendly’. 

TUC Women’s Conference, London 

9.6	 The NASUWT continued to play an active role in the TUC Women’s Conference in March. 
Twenty-four NASUWT delegates attended the conference and participated in the debates 
and activities. Also in attendance were a number of NASUWT Visitors from various Local 
Associations who attended to observe the Conference. The delegates are listed in 
Appendix 2. 

9.7	 The NASUWT proposed two motions (Appendix 3). The motion entitled ‘Flexible Working in 
Education’ was moved by Kathy Duggan and seconded by the CWU. The motion was 
unanimously carried by Conference. The second motion on ‘Women and the Refugee Crisis’ 
was composited into ‘Women Refugees’ and moved by Helen O’Neill and seconded by the 
University and College Union (UCU). Both motions were unanimously carried by Conference. 

9.8	 The NASUWT delegation actively participated in the Conference with ten speakers making 
speeches to ten motions. NASUWT delegates spoke in favour of motions on women 
organising, equal pay, women and casualisation in FE and HE, women and pensions, 
pregnancy discrimination, female carers, supporting women teachers and bullying and 
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harassment in the workplace. NASUWT delegates voted in support of a range of motions in 
accordance with NASUWT policy. 

9.9	 A total of 16 nominations were received for the 14 places on Section A of the TUC Women’s 
Committee. An election was held and Kathy Duggan (National Executive) was re-elected to 
the Committee. 

TUC Young Members’ Conference, London 

9.10	 The NASUWT continued to play an active role in the TUC Young Members’ Conference in 
March. The NASUWT had four delegates attending the Conference and participated in the 
debates and activities. The delegates are listed in Appendix 2. 

9.11	 The NASUWT submitted a motion on ‘Is Britain Fairer for Young People?’ (see Appendix 3), 
which was moved by Sobhia Mahmood. The motion was carried unanimously by 
Conference. 

9.12	 The NASUWT delegation actively participated in the Conference with two delegates making 
speeches, including on the ‘Fair Pay to Young Workers’. NASUWT delegates voted in 
support of a range of motions in accordance with NASUWT policy. 

TUC Black Workers’ Conference, London 

9.13	 The NASUWT continued to play an active role in the TUC Black Workers’ Conference in April 
and contributed to discussions on a large number of topics including the increasingly 
casualised nature of work; challenging the discriminatory nature of the Prevent strategy; 
black workers and Europe; the impact of austerity on education; and justice for refugees. 
The Conference discussed at length concerns around implementation of the Prevent 
strategy and Fundamental British Values throughout a range of motions, of which the 
NASUWT provided an amendment on the potential risks associated with non-compliance. 

9.14	 Twenty NASUWT delegates and three NASUWT visitors attended the Conference. The 
NASUWT delegates are listed in Appendix 2. 

9.15	 NASUWT delegates also contributed to a panel discussion on the forthcoming EU 
Referendum and the risks to black workers across Europe if the UK voted to leave the EU. 

9.16	 The NASUWT motion on ‘Act for Racial Justice’ (see Appendix 3) was proposed by Michelle 
Codrington-Rogers. The motion was seconded by the Public and Commercial Services 
Union (PCS) and unanimously carried by the Conference. 

9.17	 Michelle Codrington-Rogers was successfully re-elected to the TUC Race Relations 
Committee, almost topping the largest number of votes from the Conference. The Conference 
elected to prioritise a motion on the Immigration Bill for submission to the TUC Congress. 

9.18	 The NASUWT provided financial support to the TUC Black Workers’ charity. For the 2016 
Conference, the chosen beneficiary for financial support was the Care4Calais campaign and 
part of the Union’s sponsorship was donated to supporting the refugees in the Calais camp. 

TUC Disabled Teachers’ Conference, London 

9.19	 The NASUWT continued to play an active role in the TUC Disabled Members’ Conference 
in May. Twelve NASUWT delegates attended the Conference and participated in the debates 
and activities. The delegates are listed in Appendix 2. 
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9.20	 The NASUWT proposed one motion (Appendix 3), ‘Disability Discrimination in Pay and 
Progression’. The motion was moved by Lara Morris and seconded and amended by 
Unison. It was a popular topic and several unions spoke on the motion. The motion was 
unanimously carried by Conference. 

9.21	 The NASUWT delegation participated actively in the Conference and made speeches on 
three motions. The delegation spoke in favour of motions on: ‘Breaking Down the Barriers’ 
and ‘Whole Organisational Approach’. The Labour Party Disability Roadshow also attended 
the Conference and the NASUWT had four speakers discussing important issues in the 
workplace. 

9.22	 A total of 16 nominations were received for the 14 places on Section A, for the general seat, 
on the TUC Disabled Workers’ Committee. An election was held and Lara Morris was 
returned to the Committee to serve for a second year. 

TUC LGBT Members’ Conference, London 

9.23	 The NASUWT continued to play an active role in the TUC LGBT Members’ Conference in 
March. The NASUWT had 18 delegates attending the Conference and participating in the 
debates and activities, as well as four visitors. The delegates are listed in Appendix 2. 

9.24	 The NASUWT submitted one motion, ‘LGBTI Equality’, with two accepted amendments, 
from Prospect and RMT. The motion was moved by Deborah Hayton. The motion was 
popular at the Conference with many unions speaking in support of the issues raised. 

9.25	 The NASUWT delegation actively participated in the Conference and spoke in support of a 
number of motions and open discussions profiling the Union’s policies and work on LGBTI 
equality. In particular, NASUWT delegates contributed to motions on ‘2020 Vision’ 
‘Engaging LGBT People in Politics’, ‘Trade Unions Advancing LGBT Equality’, ‘Developing 
Trans Friendly Workplaces, ‘Reflecting LGBT People and Communities on Screen’, 
‘Commonwealth LGBT Rights’, and ‘Supporting our LGBT Young People’ and to the motion 
on ‘Employer Monitoring of Social Media, Respecting the Right to Privacy’. 

9.26	 All nominees to the TUC LGBT Workers’ Committee were elected unopposed and both 
Debbie Hayton and Lee Williscroft-Ferris were duly re-elected to the TUC LGBT Committee. 

TUC Conferences and Seminars 

9.27	 The NASUWT played an active role in the TUC throughout the year and was represented at 
a number of conferences and seminars organised by the TUC (see Appendix 2). 

Durham Miners’ Gala 

9.28	 In July, the NASUWT was represented at the Durham Miners’ Gala. 

9.29	 The biggest trade union event in Europe saw an estimated 150,000 people parade through 
the city. 

9.30	 The NASUWT march participants included members from across the UK, led by the 
NASUWT Riverside Band. 

Burston Strike School Rally 

9.31	 The NASUWT supported the Burston Strike School Rally which celebrates the longest 
running strike in British history, between 1914 and 1939. 
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9.32	 The rally, which took place in September, was attended by 3,000 trade unionists and was 
well supported by the NASUWT local activists. NASUWT Local Associations contributed 
towards the financial appeal for the upkeep of the Strike School and their names are on the 
plaque now in the Strike School. 

Tolpuddle Martyrs Festival, Dorset 

9.33	 In July, the NASUWT had a significant presence at the TUC festival and rally at Tolpuddle, 
Dorset. The NASUWT maintained a large stall at the festival. Throughout the three-day 
event, the stall was supported by many activists both from the Dorset Association and from 
other parts of the UK. 

9.34	 The NASUWT had one of the largest trade union presences at the festival and the Riverside 
Band was once again a popular attraction. 

Women Chainmakers’ Festival 

9.35	 The NASUWT supported the Women Chainmakers’ Festival in July in Cradley Heath, in the 
Black Country. The NASUWT West Midlands banner was carried by members in the 
procession along Cradley Heath High Street. The festival was supported by NASUWT 
members from across the West Midlands and attracted over a thousand trade unionists and 
members of the local community. 

TUC Equality Audit 

9.36	 The TUC Equality Audit is a survey of the work and practices of trade unions on equality 
issues. This audit covered union structures, policy and practice on collective bargaining and 
the services provided by the Union. The first Audit took place in 2003. 

9.37	 The NASUWT continued to focus its work on progressing actions identified in previous 
Equality Audits. 

9.38	 The 2016 TUC Equality Audit focused on collective bargaining and equalities. Once again, 
the Union was able to demonstrate its positive work on campaigning and bargaining for 
equality and ensuring that representatives are equipped to deliver on this agenda 
throughout the Union. 

9.39	 The three key equality areas adopted for the Union’s key priorities on collective bargaining 
were: 

•	 to continue to secure pay and conditions frameworks for teachers, including school 
leaders, which are non-discriminatory, advance equality for teachers with protected 
characteristics, and promote good relations between protected groups; 

•	 the NASUWT Act for Racial Justice and Gender Equality Challenge campaigns aim to 
negotiate and bargain for women and BME teachers’ rights and entitlements at work, 
including the right to work in a safe environment free from prejudice, intolerance and 
bigotry; and 

•	 to advance the NASUWT campaign opposing continuing discrimination against women, 
civil partners, and same-sex married couples within the TPS adult survivor benefits. 

9.40	 The TUC published its 2016 Equality Audit at its Congress which highlighted the NASUWT’s 
success in organising and negotiating on equalities issues, particularly in an increasingly 
difficult economic and employment climate. 
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9.41	 Special mention was made in the audit report of the Union’s: 

•	 training for full-time and lay negotiators on issues such as female genital mutilation 
(FGM), the Prevent strategy and Fundamental British Values; 

•	 pay progression template, to gather and monitor equalities pay data from employers; 
•	 guidance on ‘Tackling and Preventing Prejudice-Related Bullying’; and 
•	 guidance on ‘Equality for Trans Teachers’. 

IRISH CONGRESS OF TRADE UNIONS (ICTU) 

9.42	 The NASUWT was represented at the Northern Ireland ICTU Biennial Delegate Conference 
in Derry/Londonderry in April. 

9.43	 The theme of the 2016 Conference was ‘A Better, Fairer Way’. 

9.44	 Over the course of the two days, almost 250 delegates, observers and visitors from across 
Northern Ireland debated 41 motions covering a comprehensive agenda of issues relevant 
to all workers and their families in Northern Ireland. The economy dominated proceedings, 
as did the Congress Charter for Fair Conditions at Work for all workers across Northern 
Ireland. 

9.45	 The Conference adopted motions from the NASUWT on ‘Governance of Schools’ and 
‘Flexible Working’. The motions were proposed and seconded by Susan Parlour, Justin 
McCamphill, Ngaire McCann and Teresa Graham. 

9.46	 Justin McCamphill was elected unopposed to the Northern Ireland Committee of Congress. 

ICTU Education Trade Union Group 

9.47	 The NASUWT continued to play a major role in the Education Trade Union Group (ETUG) 
within the ICTU. The Union worked with the Group, which comprised members of teaching 
and non-teaching unions to co-ordinate its activities. Issues addressed during the year 
included: 

•	 the education budget; 
•	 rationalisation of the school estate; 
•	 staff protections during reorganisations; 
•	 BDS procurement; 
•	 precautionary suspension; and 
•	 asbestos in schools. 

SCOTTISH TUC 

9.48	 The NASUWT submitted a nomination to the General Council. Fifteen nominations were 
received for 14 seats. The NASUWT was not successful in securing a seat on the General 
Council. 

9.49	 The NASUWT submitted a nomination to the STUC Women’s Committee. Fifteen 
nominations were received for 14 seats. Jane Peckham, National Official, was re-elected to 
the STUC Women’s Committee. 

STUC Congress 

9.50	 The NASUWT was represented by seven delegates at the STUC Congress in Dundee (see 
Appendix 2). 
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9.51	 Shaun Cooper, Helen Auld and Justina Oguguo proposed motions on ‘Violence in the 
Workplace’, ‘Child Poverty and Homelessness’ and ‘Act for Racial Justice’ respectively, and 
Jane Peckham, NASUWT National Official Scotland, seconded the emergency motion on 
‘City of Edinburgh Council Public Private Partnership (PPP) Crisis’ (see Appendix 3), which 
were carried by the Congress. 

STUC LGBT Conference, Clydebank 

9.52	 The NASUWT was represented by four delegates at the STUC LGBT Conference (see 
Appendix 2). 

9.53	 Shaun Cooper proposed the motion ‘Discrimination against Lesbian, Gay, Bisexual and 
Transgender Workers’ (see Appendix 3), which was carried by the Conference. 

STUC Women’s Conference, Perth 

9.54	 The NASUWT was represented by six delegates at the STUC Women’s Conference, three of 
whom were first-time delegates (see Appendix 2). 

9.55	 Margaret Morton and Helen Auld proposed motions on ‘Women and the Refugee Crisis’ and 
‘Flexible Working in Education’ respectively (see Appendix 3), which were carried by the 
Conference. 

STUC Black Workers’ Conference, Falkirk 

9.56	 The NASUWT was represented by four delegates at the STUC Black Workers’ Conference 
(see Appendix 2). 

9.57	 Zaf Hussain and Melina Valdelièvre proposed motions on behalf of the NASUWT on 
‘Tackling Racism in the Scottish School System’ and ‘Racial Discrimination’ respectively 
(see Appendix 3), which were carried by the Conference. 

STUC Disabled Workers’ Conference, Cumbernauld 

9.58	 The NASUWT was represented by four delegates at the STUC Disabled Workers’ 
Conference (see Appendix 2). 

9.59	 Walter McCunnie and Helen Auld proposed motions on ‘Mental Health’ and ‘Disability 
Discrimination in Pay and Progression’ (see Appendix 3), which were carried. 

WALES TUC 

9.60	 The NASUWT was represented throughout the year on the General Council of the WTUC by 
the National Official for Wales, Rex Phillips, and the National Executive Member and Cardiff 
Association Secretary, Jane Setchfield, who also served on the WTUC Equalities 
Committee. 

9.61	 The NASUWT attended and exhibited at the WTUC Conference held in Llandudno in May. 
The Union’s stand was themed around ‘Teachers Fighting Back’ in the wake of the NAfW 
election results. The NASUWT highlighted the need for fair funding, an end to job loss, safe 
workplaces, reduced workload and fair pay. 

9.62	 The NASUWT delegation to the WTUC Conference comprised Rex Phillips, Geraint Davies, 
Jane Setchfield, Neil Butler, Freya Catt, Matthew Ferris, Chris Beggs, Dan McCarthy and 
Tim Cox. 

93
 



9.63	 The NASUWT submitted two motions and amendments to two of the other motions (see 
Appendix 3). Our motion on ‘Supply Cover in Education’ was composited with similar 
motions from the NUT and UCAC. Jane Setchfield (National Executive) spoke in support of 
the motion. Jane Setchfield also seconded two motions submitted by the Wales TUC 
Equalities Committee, one on ‘Public Services’ and one on ‘Menopause at Work’. Neil Butler 
(National Executive) moved our motion on ‘Education Practitioners – Entitlement to 
Continual Professional Development’. Neil Butler also spoke in support of a motion on 
‘Preparing for the New Curriculum’. Rex Phillips seconded the motion on ‘The Education 
Workforce Council’. Rex Phillips also seconded the motion on ‘The Cost of a Good 
Education’ as our amendment highlighting the ‘funding gap’ had been accepted. Dan 
McCarthy spoke in support of the motion on ‘Specialist HR Advice and Support for 
Schools’, which opposed the outsourcing of these services. 

9.64	 The Union contributed to WTUC responses to various Welsh Government consultations and 
formed part of WTUC delegations which met with the Public Services Staff Commission 
(PSSC) to discuss non-guaranteed hours contracts and the remuneration of public sector 
senior staff. 

9.65	 Rex Phillips continued to serve on the WPC, as an elected representative from the 
Education Group within the WPC. 

9.66	 Jane Setchfield, and Angela Butler, NASUWT Cymru Treasurer, represented the NASUWT on 
the All Wales Equality Network. 

INTERNATIONAL 

10.1	 The NASUWT maintained its commitment to building the capacity of teacher trade unions 
in other countries, defending the human and trade union rights of teachers around the world 
and campaigning to secure the inclusion of education with the post-2015 Sustainable 
Development Goals (SDGs). 

10.2	 The NASUWT continued to ensure that all areas of its work contributed to: 

•	 securing improvements to the pay and working conditions of teachers in the UK; 
•	 building human and trade union rights and securing the goal of education for all; 
•	 supporting teachers and trade unionists in the Union’s target countries, i.e. Bahrain, 

Burma, Colombia, Iraq and Zimbabwe; 
•	 supporting disaster-relief campaigns through the TUC and EI; 
•	 promoting the work and commitment of the NASUWT to members and to key external 

bodies; 
•	 advancing the Union’s key campaigns, including through representation on major 

bodies, campaigns and public protests; and 
•	 supporting the work of appropriate non-governmental organisations (NGOs), particularly 

those working principally in the area of trade union and workers’ rights and educational 
equality. 

10.3	 The NASUWT continued to pursue its international objectives through engagement in and 
support for the work of a wide range of UK and international bodies, including: 

•	 Action for Southern Africa (ACTSA); 
•	 Amnesty International; 
•	 Bahrain Institute for Rights and Democracy (BIRD); 
•	 Burma Campaign; 
•	 Commonwealth Teachers’ Group (CTG); 
•	 General Federation of Iraqi Trade Unions (GFITU); 
•	 Global Campaign for Education (GCE); 
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• Justice for Colombia (JFC); 
• Progressive Teachers’ Union of Zimbabwe (PTUZ); 
• the Robin Hood Tax (RHT) Campaign; 
• Think Global – Development Education Association (DEA); 
• Trade Union Advisory Committee (TUAC); 
• TUC; and 
• Voluntary Service Overseas (VSO). 

10.4	 The NASUWT’s activity also included work with government departments across the UK 
and the European Parliament. 

10.5	 The NASUWT continued to support efforts to secure the Education For All objectives, 
including the achievement of access to primary education for all children and equality of 
access to education for women and girls. 

10.6	 The Union contributed to international efforts to build and support the development of 
independent, democratic and non-sectarian teacher trade unions around the world and to 
aid the reconstruction of education in the wake of wars, conflict and natural disasters in 
countries including Burma, Colombia, Iraq, Zimbabwe and Nepal, as well as in the wider 
Middle East and North Africa (MENA) region. 

Bahrain 

10.7	 The NASUWT continued to press the case of Mahdi Abu Dheeb, President of the Bahraini 
Teachers’ Association (BTA), who was imprisoned in 2011 and subsequently tortured by the 
Bahrain authorities. He was finally released in April 2016 but remained subject to 
harassment and travel restrictions. 

10.8	 The Union continued to support the work of the BTA, including continuing to make 
representations to the UK Government regarding human rights abuses in Bahrain. 

10.9	 Other work on Bahrain included support for the BTA’s involvement in EI. 

Burma 

10.10 The NASUWT worked to highlight the continuing severity of the situation in Burma. The 
Union supported the Burma Campaign UK in the printing and distribution of a postcard 
campaign protesting the denial of education to Rohingya children, a minority group in 
Burma, persecuted because of their Muslim religion. 

10.11 The NASUWT also worked with the Burma Campaign UK to support the development of 
community-based organisations in Burma, continuing support for the Women’s League of 
Burma, to advance the status of women and advocate on the issue of rape and sexual 
violence. 

10.12 The NASUWT met with representatives of the All Burma Federation of Student Unions to 
discuss the experiences of political prisoners who had participated in peaceful student 
protests. 

10.13 The NASUWT also continued to participate in the All Party Parliamentary Group on Burma. 

Colombia 

10.14 The NASUWT continued to work closely with the Justice for Colombia campaign and to 
draw national and international attention to the denial of fundamental human and trade 
union rights to the people of that country. 
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10.15 The NASUWT noted positively the peace agreement reached between the Government of 
Colombia and the FARC-EP insurgency group. The Union welcomed the role played by the 
Colombian teaching union, FECODE, and the wider Colombian trade union movement on 
the central role it has played in securing this accord. 

10.16 The NASUWT continued to highlight the cases of trade union and human rights leaders 
subjected to repression and imprisonment in Colombia and raised these cases directly with 
the Colombian Government and the Foreign and Commonwealth Office in the UK. 

Iraq 

10.17 The NASUWT continued to maintain a focus on Iraq and its trade union movement, 
particularly through its relationship with the Iraq Teachers’ Union (ITU) and Kurdistan 
Teachers’ Union (KTU). The continuing conflict, sectarian violence and corruption in the 
country continues to impact significantly on teachers, trade unionists and the communities 
they serve. 

10.18 The NASUWT has continued to work closely with the ITU and KTU, providing practical 
support to assist the internal democratic development and capacity building, including 
hosting training programmes, seminars and conferences. 

10.19 The Union also contributed financially via EI to a solidarity fund to assist displaced Iraqi 
teachers and their families. 

10.20 The NASUWT further continued to support calls for Iraq to adopt International Labour 
Organization (ILO)-compliant trade union laws. 

Turkey 

10.21 Egitim Sen was awarded the NASUWT International Solidarity Award 2016. The NASUWT 
continued to work closely with trade union colleagues in Turkey to monitor the human and 
trade union rights situation, especially in the wake of the failed coup on 15 July 2016. 

10.22 Many public sector workers, particularly members of the Turkish trade union confederation, 
KESK, and its affiliated teachers’ union, Egitim Sen, were arbitrarily arrested and dismissed 
from their jobs. The political and human rights situation has also further deteriorated in the 
Kurdish-majority, south-east region. 

10.23 The NASUWT also provided further financial help in early 2016 for Egitim Sen in efforts to 
help the union assist its members to pay for legal costs after thousands of teachers were 
unjustly accused of aiding Kurdish terrorism. 

10.24 The Union continued to make representations to the Turkish Government and called on the 
UK Foreign and Commonwealth Office (FCO) to intervene to secure fair justice for members 
of Egitim Sen and to respect freedom of expression and freedom of association.  

10.25 The NASUWT supported humanitarian efforts to assist refugees and displaced children and 
families in the south east of Turkey to provide refugees with basic education and shelter. The 
NASUWT visited refugee camps in Turkey in February 2016, as guests of Egitim Sen. 

Iran 

10.26 During 2016 and further to the Union’s emergency motion adopted by the World Congress 
of EI in 2015, the Union continued to monitor the trade unions and human rights situation in 
Iran and provided practical assistance to Esmail Abdi, the General Secretary of the Tehran 
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Branch of the Iranian teachers’ trade union, CITTA, and to assist Ramin Zandnia, one of 
CITTA’s leaders, and his family to seek refuge in Iraqi Kurdistan before finally settling in 
Germany. 

10.27 The NASUWT worked with Iranian human and trade union rights organisations to campaign 
for the release of CITTA leaders who were arrested by the Iranian government. 

UN Commission on the Status of Women (CSW) 

10.28 In March, the then NASUWT Senior Vice-President, Kathy Wallis, and the NASUWT National 
Official for Equality and Training, Jennifer Moses, attended the 60th session of the UN 
Commission on the Status of Women (CSW). 

10.29 The NASUWT representatives attended as part of the EI delegation and lobbied 
governments on their commitments to women’s and girls’ equality, as well as supporting the 
work of the UK NGO Liaison Group. 

10.30 The NASUWT representatives played a full and active part in disseminating the trade union 
perspectives for ensuring that gender equality, human rights and empowerment of women 
and girls is realised throughout the discussions on the formulation of the Agreed 
Conclusions. In particular, they ensured that the full terminology of ‘equal pay for work of 
equal value’ is used whenever there are discussions around the gender pay gap. The 
NASUWT representatives also had the opportunity to promote the trade union messages 
whilst attending meetings with Ministers organised by the UK delegation and NGO groups. 

International Solidarity Award 

10.31 The NASUWT’s Annual International Solidarity Award recognised the bravery and 
commitment of individuals and organisations who work to promote human rights and to 
defend the rights of teachers. 

10.32 In March, the NASUWT awarded the fifth annual International Solidarity Award to Turkish 
teachers’ union Egitim Sen in recognition of its determination to continue to fight for trade 
union and human rights and to oppose all forms of religious extremism, as well as its 
humanitarian work to support refugees, including assisting Syrian and Iraqi children, young 
people and families in Turkish refugee camps. 

Education and Training 2020 (ET2020) Working Group on Transversal Skills 

10.33 The National Treasurer, Brian Cookson, represented the Union on the European Commission 
Working Group on Transversal Skills. The recommendations of the Working Group will 
inform EU policy. 

European Trade Union Committee for Education (ETUCE) Conference 

10.34 In December, the NASUWT was represented at the ETUCE Conference in Belgrade, Serbia. 
NASUWT Representatives were Fred Brown, Graham Dawson, Sonja Hall, Jennifer Moses, 
Abdullah Muhsin, Kathy Wallis and Gareth Young. 

10.35 The Union submitted draft resolutions for debate at the Conference on: privatisation and 
commercialism in education; and refugees and displaced children. The NASUWT raised 
issues of mental health and stress of teachers and the professional status of teachers. The 
NASUWT Representatives contributed to debates on ‘Solidarity with the Turkish Education 
Community’, ‘Reinforcing Equalities within Education and Education Trade Unions in a Fast-
changing World’ and ‘Promoting Education as the Key to Integration and Inclusion’. 
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10.36 Jennifer Moses, NASUWT National Official, was elected to the ETUCE Standing Committee. 

10.37 The NASUWT participated at fringes and seminars during the Conference, including: 

• Early Childhood Education; 
• Continuing Professional Development (CPD); 
• Refugees and Education; 
• Equalities; and 
• EI Comnet. 

Education International (EI) 

10.38 The NASUWT remained committed to and engaged with EI, with Dr Patrick Roach, 
NASUWT Deputy General Secretary, continuing as a member of the Executive Board of EI. 

10.39 The Sixth International Summit on the Teaching Profession was held in Berlin, Germany, in 
March. The summit brought together education ministers, union leaders and other 
education experts from the world’s highest-performing and rapidly improving education 
systems, to consider how best to improve the quality of teaching and learning. The UK was 
invited on the basis that it is in the top 20 highest-performing education nations in the world. 

10.40 The UK Ministerial Delegation was led by Nick Gibb, Minister of State for Schools Standards 
in the Department for Education, and Angela Constance, Cabinet Secretary for Education 
and Lifelong Learning in the Scottish Government. Gareth Young, National Official, 
represented the NASUWT as part of the Minister’s delegation. 

European Trade Union Committee for Education (ETUCE) 

10.41 The NASUWT played an active role within the ETUCE. Key areas of work in this regard 
included supporting the development of European-level trade union responses to the global 
economic crisis and sustaining and enhancing engagement with the institutions of the EU 
on issues of concern to teachers, with a particular focus on opposing TTIP, CETA and TISA. 

10.42 The NASUWT continued to use its position within the ETUCE to press the UK Government 
to support the introduction of the Robin Hood Tax (RHT) on the banking and financial sector. 

10.43 The NASUWT continued to be represented on the ETUCE Bureau and Committee. 

ETUCE Standing Committee for Equality 

10.44 The ETUCE Standing Committee for Equality is a consultative body that meets annually in 
Brussels to discuss ETUCE equality issues and to advise on priorities for action to be 
considered by the ETUCE Bureau. The NASUWT was represented at the meeting which 
included delegates from unions throughout the European region. 

Robin Hood Tax (RHT) Campaign 

10.45 The NASUWT continued to support the RHT campaign, promoting a Financial Transactions 
Tax (FTT) that, if implemented, would raise billions of pounds of revenue which could be 
spent on public services. 

10.46 The NASUWT promoted campaign literature and videos at exhibitions and stands at fringes, 
asked members to write to their MPs in support of the tax and gave financial support. 
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Trade Union Advisory Committee (TUAC) to the Organisation for Economic Co-operation 
and Development (OECD) 

10.47 The NASUWT continued to engage actively in the work of the TUAC to the OECD. 

10.48 The Union used its participation in the activities of the TUAC to develop its understanding 
of the implications of the OECD’s PISA study for policy development in the education 
systems of the UK and to explore the extent to which its policies might best be informed by 
practices in other education systems. 

10.49 The Union also engaged actively in TUAC’s work related to the OECD’s Teaching and Learning 
International Survey (TALIS). The Union continued to be particularly active in assessing the 
implications of the extension by the OECD of its consultancy and advice services. 

10.50 The NASUWT represented TUAC in work related to the OECD’s Education 2030 agenda and 
its Global Competence Framework. 

Department for International Development (DFID) 

10.51 The NASUWT continued to engage directly with the Department for International 
Development (DFID) upon education, privatisation, equality and social justice issues. The 
Union raised concerns about DFID’s continuing promotion of private sector involvement in 
the design and delivery of education services, notwithstanding Government-commissioned 
evidence highlighting the limitations of this approach to enhancing the provision of public 
education in developing countries. 

10.52 The NASUWT met with civil servants to discuss matters relating to its international strategy, 
including the role of DFID in the establishment of low-fee schooling in developing countries. 
The NASUWT met with Pearson Education to discuss the Union’s concerns about 
investment in low-fee schooling and the role of Pearson in the provision of education in 
countries around the world. 

EI Research Network 

10.53 The NASUWT continues to be an active member of the EI research network. Meetings of the 
network provide opportunities for the NASUWT to hear about EI research projects, 
comment on and seek to influence the direction of the EI research programme, and promote 
the findings of NASUWT studies and research to EI members. 

Education Solidarity Network (ESN) 

10.54 The NASUWT joined the Education Solidarity Network (ESN), an international organisation 
of unions and mutual organisations developed with the express purpose of connecting 
education and health, including both the promotion of health education and highlighting the 
impact of poor health upon education outcomes, as well as examining issues of teacher and 
pupil stress and wellbeing. 

10.55 The NASUWT attended board meetings of the organisation to discuss the Union’s work on 
mental health and stress and to organise the development of further comparative studies on 
this issue on an international level. 

10.56 The NASUWT participated in presentations and workshops with the ESN at EI events. 
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NASUWT Communications 

10.57 The NASUWT continued to publish its International Solidarity magazine and update relevant 
stories on the website. In addition, the NASUWT sent out In Solidarity bulletins with calls for 
action to members on important issues throughout the year. 

Representations to Governments Oppressing Teachers and Trade Unionists 

10.58 The NASUWT continued to play an active role in highlighting and campaigning against 
unacceptable, oppressive and violent treatment of teachers and trade unionists around the 
world. Representations made by correspondence from the NASUWT General Secretary, 
throughout the year, included: 

•	 Bahrain: Letter to Mahdi Abu Dheeb, President, Bahrain Teachers’ Association (BTA) 
voicing concern following reports regarding the rapidly worsening human rights situation 
in Bahrain and to convey continuing support and solidarity. 

•	 Bahrain: Letter to Rashid bin Abdullah Al Khalifa, Minister of Interior, Kingdom of 
Bahrain, urging him to lift the travel ban on Jalila Al Salman, Vice-President of the BTA. 

•	 Bahrain: Letter to Tobias Ellwood MP, Parliamentary Under Secretary of State, Foreign 
and Commonwealth Office, expressing concerns following reports regarding the rapidly 
worsening human rights situation in Bahrain. 

•	 Belgium: Letter to Eugéne Ernst, Secrétaire Général, Confédération des Syndicats 
Chrétiens de l’Enseignement, expressing condolences and solidarity following the 
terrorist attacks in Brussels. 

•	 Belgium: Letter to Henk Herman, Secrétaire Général, Syndicat Libre de la Fonction 
Publique, expressing condolences and solidarity following the terrorist attacks in 
Brussels. 

•	 Belgium: Letter to Jos Van Der Hoeven, Secretary General, Christelijk 
Onderwijscentrale COC, expressing condolences and solidarity following the terrorist 
attacks in Brussels. 

•	 Belgium: Letter to Luc Hamelinck ACV-OpenbareDiensten – CSC Service Publics, 
expressing condolences and solidarity following the terrorist attacks in Brussels. 

•	 Belgium: Letter to Marianne Coopman, Secretary General, Christelijk 
Onderwijzersverbond (COC), expressing condolences and solidarity following the 
terrorist attacks in Brussels. 

•	 Belgium: Letter to Pascal Chardome, President, Centrale Générale des services 
publics – Enseignment, expressing condolences and solidarity following the terrorist 
attacks in Brussels. 

•	 Belgium: Letter to Raf De Weerdt, ACOD-Onderwijs, expressing condolences and 
solidarity following the terrorist attacks in Brussels. 

•	 Canada: Letter to Cassandra Hallett DaSilva, Secretary General, Canadian Teachers’ 
Federation, expressing sadness at the news of the tragic and senseless killing of 
students and education staff in La Loche, Saskatchewan. 

•	 Colombia: Letter to Dr Gustavo Enrique Malo Fernández, President of the Criminal 
Cassation Division of the Supreme Court of Justice, asking him to call on the 
Government and judicial authorities to urgently review the judicial case against Dr Miguel 
Ángel Beltrán, academic and member of the higher education union ASPU, and to 
authorise his immediate release and for the restitution of his civil and academic rights. 

•	 Colombia: Letter to Dr Luis Gabriel Miranda Buelvas, President of the Supreme Court 
of Justice of Colombia, asking him to call on the Government and judicial authorities to 
urgently review the judicial case against Dr Miguel Ángel Beltrán, academic and member 
of the higher education union ASPU, and to authorise his immediate release and for the 
restitution of his civil and academic rights. 

•	 Colombia: Letter to Juan Manuel Santos Calderón, President of the Republic of 
Colombia, asking him to call on the Government and judicial authorities to urgently 
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review the judicial case against Dr Miguel Ángel Beltrán, academic and member of the 
higher education union ASPU, and to authorise his immediate release and for the 
restitution of his civil and academic rights. 

•	 Colombia: Letter to Nestor Osorio Londoño, Ambassador of Colombia to the United 
Kingdom, asking the Government and judicial authorities to urgently review the judicial case 
against Dr Miguel Ángel Beltrán, academic and member of the higher education union ASPU, 
and to authorise his immediate release and for the restitution of his civil and academic rights. 

•	 Colombia: Letter to Yesid Reyes Alvarado, Minister of Justice and Law, asking him to call 
on the Government and judicial authorities to urgently review the judicial case against Dr 
Miguel Ángel Beltrán, academic and member of the higher education union ASPU, and to 
authorise his immediate release and for the restitution of his civil and academic rights. 

•	 Ecuador: Letter to August Espinosa Andrade, Minister of Education of the Republic of 
Ecuador, expressing deep concern and outrage at the attempt to dissolve the teachers’ 
union, Union Nacional de Educadores (UNE). 

•	 Germany: Letter to Eugen Straubinger, Federal Chairman Bundesverband de Lehrer an 
Beruflichen Schulen, expressing solidarity and condolences following the terrorist attack 
on the Christmas Market in Berlin. 

•	 Germany: Letter to Marlis Tepe, President, Gewerkschaft Erziehung und Wissenschaft, 
expressing solidarity and condolences following the terrorist attack on the Christmas 
Market in Berlin. 

•	 Germany: Letter to Udo Beckmann, Chairman, Verband Bildung und Erziehung, 
expressing solidarity and condolences following the terrorist attack on the Christmas 
Market in Berlin. 

•	 Ghana: Letter to the Teachers and Education Workers’ Union (TEWU), Ghana, 
expressing regret and sorrow at the death of Ralph A Apaaya, General Secretary of the 
TEWU. 

•	 Iran: Letter to His Excellency Ayatollah Sayed ‘Ali Khamenei, Supreme Leader of the 
Islamic Republic of Iran, condemning the jail sentence imposed on Esmail Abdi, a leader 
of the Tehran Teacher Trade Association. 

•	 Iran: Letter to His Excellency Hassan Rouhani, President of the Islamic Republic of Iran, 
condemning the jail sentence imposed on Esmail Abdi, a leader of the Tehran Teacher 
Trade Association. 

•	 Iran: Letter to Tobias Ellwood, Parliamentary Under Secretary of State, Foreign and 
Commonwealth Office, condemning the jail sentence imposed on Esmail Abdi, a leader 
of the Tehran Teacher Trade Association. 

•	 Iraq: Letter to Ahmed Saber, President Kurdistan Teachers Union (KTU), sending a 
message of solidarity and friendship on the occasion of the 54th Anniversary of the 
foundation of their union. 

•	 Iraq: Letter to the President of KTU sending solidarity and concern to the KTU 
leadership and its members regarding difficult working conditions and the non-payment 
of teachers’ salaries. 

•	 Mexico: Letter to Prof. Juan Diaz de la Torre, President, Sindicato Nacional de 
Trabajadores de la Educación, expressing solidarity as they seek to improve the 
implementation of their Government’s planned education reforms. 

•	 New Zealand: Letter to Matthew Fitzsimons, General Secretary, Independent Schools 
Education Association Inc., expressing solidarity in the aftermath of the recent 
earthquakes in New Zealand. 

•	 New Zealand: Letter to Michael Stevenson, General Secretary, New Zealand Post 
Primary Teachers’ Association, expressing solidarity in the aftermath of the recent 
earthquakes in New Zealand. 

•	 New Zealand: Letter to Paul Goulter, National Secretary, New Zealand Education 
Institute, expressing solidarity in the aftermath of the recent earthquakes in New Zealand. 

•	 New Zealand: Letter to Sandra Grey, President, New Zealand Tertiary Education Union, 
expressing solidarity in the aftermath of the recent earthquakes in New Zealand. 
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•	 Republic of Djibouti: Letter to His Excellency, President of the Republic, to call for the 
immediate release of Mr Omar Ali Ewado, Deputy General Secretary of the Union of 
Primary School Teachers, and to end all forms of harassment against him. 

•	 South Korea: Letter to Park Seok-Gyun, General Secretary, Korean Teachers and 
Education Workers’ Union, expressing solidarity during further attacks by the South 
Korean Government, including the arrest and arbitrary detention of many senior trade 
union leaders. 

•	 Turkey: Letter to Ambassador Abdurrahman Bilgiç, urging him to take steps to secure 
the immediate release of academics who have been arrested in Turkey and to respect 
the rights to freedom of association and freedom of speech for the people of Turkey. 

•	 Turkey: Letter to Ambassador Abdurrahman Bligiç to convey deep concerns about the 
actions of the Government of Turkey following the recent unsuccessful coup attempt and 
to exercise restraint and cease all unlawful actions against educators across Turkey. 

•	 Turkey: Letter to Dr Hikmet Tülen, Chair of the Human Rights Institution, urging him to 
take steps to secure the immediate release of arrested academics. 

•	 Turkey: Letter to Egitim Sen, voicing concerns over the arrest of academics in Turkey. 
•	 Turkey: Letter to His Excellency Mr Abdurraham Bligiç, Ambassador, urging the Turkish 

authorities to secure the immediate release of arrested academics. 
•	 Turkey: Letter to Minister Bekir Bozdag, Ministry of Justice, urging the Turkish 

authorities to secure the immediate release of arrested academics. 
•	 Turkey: Letter to Minister Efkan Ala, urging the Turkish authorities to secure the 

immediate release of arrested academics. 
•	 Turkey: Letter to President Recep Tayyip Erdogan, seeking assurances from the Turkish 

Government that it will cease its undemocratic and discriminatory actions against public 
sector workers and those in the education sector. 

•	 Turkey: Letter to the Rt Hon Sir Alan Duncan MP, Minister of State for the Americas, 
Foreign and Commonwealth Office, conveying deep concerns about the actions of the 
Government of Turkey following the recent unsuccessful coup attempt. 

•	 Turkey: Letter to the Rt Hon Sir Alan Duncan MP, Minister of State for Europe, Foreign 
and Commonwealth Office, conveying deep concern for the unjust harassment, arrest 
and imprisonment of members of Egitim Sen. 

•	 USA: Message of solidarity to the American Federation of Teachers (AFT) following the 
declaration that Donald Trump has been elected as the 45th President of the USA. 

•	 USA: Message of solidarity to the National Education Association (NEA) following the 
declaration that Donald Trump has been elected as the 45th President of the USA. 

•	 Zimbabwe: Letter to Dr Takavafira Zhou, President, PTUZ, sending solidarity on PTUZ’s 
recent action and ongoing dispute with the Zimbabwean Government. 

Representation at International Events 

10.59 International events at which the Union was represented are listed in Appendix 2. 
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ORGANISING
 

INDUSTRIAL ACTION 


INDUSTRIAL ACTION UK 

11.1	 Across the board, the Union authorised 130 days of strike action by members during the 
year. 

Pupil Indiscipline 

11.2	 A number of collective issues relating to pupil indiscipline were dealt with during the year. 
There were ten ‘refusal to teach ballots’ authorised for disruptive and violent pupils. 
A number of disputes across schools where pupils were disruptive and/or violent were 
resolved without bringing industrial action. 

Ballots for Action 

11.3	 Industrial action ballots were organised in schools, academies and colleges in respect of 
disputes over: 

•	 redundancy, restructuring and potential job loss; 
•	 reorganisation, redundancies and potential job loss; 
•	 proposal to vary terms and conditions of employment; 
•	 restructuring, redundancies and potential job loss; 
•	 restructuring and potential redundancies and job loss; 
•	 unacceptable management practices which have an adverse impact on working conditions; 
•	 redundancies, potential job loss and unfair selection criteria; 
•	 unacceptable management practices affecting working conditions, redundancies and 

potential job loss; 
•	 the proposal to convert to an academy with the potential adverse impact on job security, 

pay and conditions of service and union recognition; 
•	 restructuring and potential redundancies and potential job loss; 
•	 redundancies, restructuring and the impact on working conditions through potential 

increases in class/group sizes; 
•	 proposal to vary terms and conditions of employment; 
•	 unacceptable management practices having an adverse impact on working conditions 

and on health and welfare; 
•	 unacceptable management practices, including bullying and intimidation of members; 
•	 adverse management and working practices and pay and other conditions of service; and 
•	 proposal to vary terms and conditions of employment. 

Schools Balloted 

11.4	 The ballots that led to strike action and/or action short of strike action being required are 
listed below: 

•	 Brecon High School (Powys); 
•	 Builth Wells High School (Powys); 
•	 Burscough Priory Science College (Lancs); 
•	 Darland High School (Wrexham); 
•	 Duchess’s Community High School (Northumberland); 
•	 Glyn Derw High School (Cardiff); 
•	 Kings Norton Boys’ School (Birmingham); 
•	 Llandrindod Wells High School (Powys); 
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•	 Llanidloes High School (Powys); 
•	 Michaelston Community College (Cardiff); 
•	 Northfield School (Oxford) (there were two separate ballots for this school – for separate 

pupils); 
•	 Prince Bishop 
•	 Prince Bishop School (Cleveland); 
•	 Sewell Park Academy (Norfolk); 
•	 Simmondley Primary School (Derbyshire); 
•	 The Japanese School Ltd (London); 
•	 The Norton Knatchbull School (Kent); 
•	 The Oldershaw Academy (Merseyside); 
•	 The Swinton High School (Salford); 
•	 Woodhouse Academy (Stoke-on-Trent); and 
•	 Ysgol Gyfun Gymunedol Penweddig School (Ceredigion). 

11.5	 Ballots were conducted in a number of other schools but matters were resolved before 
action was taken. 

Action under the National Trade Dispute 

11.6	 The NASUWT continued to pursue national trade disputes against adverse changes to pay, 
pensions, working conditions and job security in accordance with the mandate for industrial 
action adopted in 2011. 

11.7	 Escalated strike action and/or action short of strike action in furtherance of the national 
trade dispute was taken in the following schools: 

•	 De La Salle School (Merseyside); 
•	 Fosse Way School (Bath); 
•	 Kirkinriola Primary School (County Antrim); 
•	 Malton School (North Yorkshire); 
•	 Our Lady and St Bede Catholic Academy (Cleveland); 
•	 St Peter’s Collegiate School (Wolverhampton); 
•	 Swanwick Hall School (Derbyshire); 
•	 The John Fisher School (Croydon); 
•	 The John Roan School (London); 
•	 The Norton Knatchbull School (Kent); and 
•	 Whitehaven Academy (Cumbria). 

11.8	 Ballots and action were taken in the following Scottish schools to bring them within the 
national dispute: 

•	 Howdenburn Primary School (Roxburghshire); 
•	 Keith Grammar School (Banffshire); and 
•	 St Joseph’s RC Primary School (Falkirk). 

11.9	 Further escalation action under the national trade dispute was notified in schools where 
matters were able to be resolved before the commencement of the notified action. 

ENGLAND AND WALES 

11.10 In September, the NASUWT released Phase 5 of the national action short of strike action 
instructions. These revised instructions incorporated the findings of the reports published 
by the Independent Working Group on marking, planning and assessment. 
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11.11 To complement the publication of the revised Phase 5 instructions, the NASUWT launched 
its ‘Empowering Teachers, Empowering You’ campaign. The campaign drew attention to the 
ways in which the action short of strike action instructions could be used to address key 
workload and terms and conditions issues in schools. Materials produced included 
information on planning, marking and performance management. 

11.12 In October, the Union updated the NASUWT’s model school pay policies and the model pay 
policy checklists for England and Wales. The performance management and pay policy 
audit tool was also updated. 

11.13 Members participating in the national action were supported by dedicated sections of the 
Union’s website, which were populated with a range of action-related materials and a bank 
of regularly updated frequently asked questions and answers for each nation/administration. 

11.14 In order to continue with the central aim of the campaign of building a wider coalition of 
support and to explain the purpose of the action, particularly the aim for it to be pupil, parent 
and public-friendly, the Union continued to brief parent groups and lobby politicians and 
employers, and produced new materials to support this activity. 

11.15 The action continued to be embedded with an ever-growing number of examples of 
members using the action to defend their terms and conditions, tackle excessive workload 
and empower them professionally. This campaign to promote the action was central to the 
Annual Conference resolution ‘2(b) motion’. 

11.16 As a consequence of the campaign, more NASUWT Workplace Representatives and 
contacts were recruited, as the action encouraged an active role within the Union. 

ENGLAND 

11.17 The Union engaged in regular bilateral meetings with the DfE on its trade dispute. These 
discussions were organised into four distinct strands: workload; equalities issues; pensions; 
and supply teaching. Key issues addressed in these talks were: 

11.18 Workload: 

•	 establishing more effective statutory guidance, regulation and monitoring arrangements 
to address poor workload practices imposed at school level; 

•	 addressing the growing impact on teachers’ workload of administrative and clerical tasks 
that do not make effective use of the skills, talents and expertise of qualified teachers; 

•	 monitoring and ensuring school-level compliance with non-pay conditions of service as 
set out in the STPCD; 

•	 tackling the workload burdens associated with curriculum and qualifications reform, 
including the implications at school level of the removal of level descriptions from the 
National Curriculum; 

•	 taking action to ensure that implementation of the revised SEND Code of Practice is 
undertaken by local authorities in ways that do not add significantly to teacher and 
school-leader workload; 

•	 implementing the recommendations of the three reports on data, planning and marking 
published in March by the Independent Teacher Workload Review Group; and 

•	 introducing ‘workload challenger’ school status as a means of highlighting practical and 
sustainable approaches to reducing teacher workload. 

11.19 Equalities issues: 

•	 addressing the erosion of the level and value of teachers’ pay, including those elements 
that pertain to pay equality; 
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•	 removing barriers to teachers’ pay progression; 
•	 the establishment of a national forum for genuine consultation and negotiation on 

teachers’ pay and conditions; 
•	 ensuring clear, fair and consistently applied provisions for teachers’ pay, conditions and 

performance management; and 
•	 ensuring that action is taken to tackle the causes of teacher job loss, including those 

related to the school accountability regime. 

11.20 Pensions: 

•	 the teachers’ pension age; 
•	 ensuring that all teachers have access to the TPS; 
•	 the teachers’ pension contribution structure; 
•	 ensuring effective governance of the TPS; 
•	 achieving equality for women and LGBTI teachers; and 
•	 the implementation of Fair Deal in sixth-form colleges and FE. 

11.21 Supply teaching: 

•	 the nature of pay and the terms and conditions for supply teachers; 
•	 issues relating to the regulation of supply teacher agencies; 
•	 evidence base and gaps; 
•	 concerns surrounding the totality of supply agency fees (including finders’ fees and other 

charges); and 
•	 the development of guidance to address inappropriate practice with relation to supply 

teachers. 

WALES 

11.22 Resolution of the trade dispute in Wales regressed during the year as it became apparent 
that the Workforce Planning and Mobility Strategy, introduced through the WPC, primarily to 
assist in avoiding compulsory redundancy for the local government workforce during the 
planned reorganisation, would not include the school-based workforce. 

11.23 The NASUWT has taken every opportunity to press the Welsh Government, through the 
WPC and the Union Partners’ meetings, on the need for an effective strategy to end the 
year-on-year cycle of compulsory redundancy in schools as this presents a major barrier to 
the resolution of the trade dispute. 

11.24 In addition, the continuing failure of the Welsh Government to address effectively the issue 
of teacher workload, especially in relation to the development of the new curriculum, the 
New Deal on CPD and the new Digital Competence Framework, has also prevented 
resolution. 

11.25 Following the NAfW elections in May, the Cabinet Secretary for Education made good, in 
part, on a Liberal Democrat commitment to conduct an annual teacher workload survey. The 
survey became a workforce rather than a workload survey and was administered through 
the EWC, but it was a significant step in the right direction. The survey ran from 31 October 
to 2 December. 

11.26 The NASUWT circulated information about the survey which encouraged members to 
respond and advised on highlighting issues not covered specifically in the survey. The Union 
has been clear that the result of the survey must be open, transparent and subject to 
scrutiny by the trade unions. 
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11.27 Other developments such as the revision of the PTS, the use of the Professional Learning 
Passport and the removal of the EWC fee subsidy from the STPCD have impacted adversely 
on progress towards resolution of the dispute. 

11.28 The NASUWT continued to meet with DfES officials throughout the year, albeit on a less 
frequent basis and latterly on a bilateral basis. 

11.29 The Union also met with the new Cabinet Secretary for Education in July, following the NAfW 
elections, in an early attempt to demonstrate a willingness to make progress towards 
resolution of the trade dispute. 

11.30 With the devolution of teachers’ pay and conditions set to be included in the Wales Bill, the 
NASUWT was braced for the possibility of the trade dispute escalating in the year ahead. 

NORTHERN IRELAND 

11.31 The NASUWT continued to pursue its trade dispute with the Education Minister, Peter Weir. 

11.32 The NASUWT met with the Minister and Department Officials during the year to discuss 
wider matters of concern to our members, and education in general, but the Minister is 
refusing to engage directly with the NASUWT on our trade dispute. 

11.33 The Union initiated a rolling programme of strike action across Northern Ireland in 
furtherance of the Northern Ireland trade dispute and as a result of the denial of a pay award 
for teachers in 2015/16. 

11.34 The first of the rolling strikes involved members in Belfast and Newtownabbey forcing the 
closure of the overwhelming majority of primary and post-primary schools on 30 November. 

11.35 The Union engaged in meetings with the Education Minister on assessment and workload. 
The NASUWT wrote to the Minister for Education requesting that he continue with 
temporary measures introduced by his predecessor. This was rejected. The NASUWT 
reinstated action short of strike action on assessment. 

SCOTLAND 

11.36 The NASUWT continued with an extensive programme of work to embed and spread the 
action short of strike action instructions. As a result, the action short of strike action 
continued to gather momentum, with additional ballots in schools taking place throughout 
the year. 

11.37 The NASUWT met with the Cabinet Secretary, Scottish Conservative Leader and Labour 
Leader during the year to discuss in detail all aspects of the dispute and to outline clearly 
the Union’s concerns. 

11.38 In April, the national action instructions were revised to take account of the issues with 
tackling bureaucracy and the workload burden of the national qualifications and assessment. 

11.39 Regular information was distributed to members. 
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EQUAL OPPORTUNITIES
 

12.1	 The NASUWT continued to develop and embed its programme of equalities work within the 
Union’s policies, processes, campaigns and structures. 

12.2	 This work was supported and informed by the Union’s equalities advisory committees which 
continued to advise the National Equal Opportunities Committee on matters relevant to the 
needs and experiences of women, BME, young, LGBTI and disabled members. 

12.3	 The advisory committees played a key role in the development of themes and topics for the 
Union’s annual Equalities Consultation Conference Programme. The Union’s equality and 
organising priorities were also reflected in the continuing development of training courses 
targeted at under-represented groups within the NASUWT’s membership. 

12.4	 The Union provided a number of resources for teachers and school leaders to equip them 
with the necessary skills for educating for equality. This included sponsorship of the 
groundbreaking toolkit – ‘Equality: Making It Happen’, produced by the Centre for Studies 
on Inclusive Education (CSIE). 

12.5	 The impact of the Government’s Prevent strategy and duties on schools to promote 
Fundamental British Values continued to be of considerable concern to the NASUWT as 
evidenced via casework and representations predominantly from BME members. The Union 
continued to lobby governments and administrations about these policies. 

12.6	 The NASUWT published guidance on the Prevent strategy for school and college leaders. 

12.7	 The Union commissioned work by EqualiTeach, leading to the publication of the ‘Universal 
Values’ curriculum resource guide to assist schools in exploring appropriately the duty to 
promote Fundamental British Values. The ‘Universal Values’ resource was launched to 
coincide with World Teachers’ Day. 

12.8	 The NASUWT continued to lobby and challenge the Government on policy reforms such as 
changes to welfare benefits, gender pay gap, inequalities in pension provisions, immigration 
and asylum, anti-terrorism and security, and the failure to equalise the survivor benefits for 
same-sex partners. 

12.9	 The Union continued to condemn the attacks on the lives and living standards of disabled 
people and the associated propaganda that reinforced prejudices and discrimination 
against disabled people. 

12.10 The Union secured a high profile for its equalities work in Northern Ireland, including hosting 
an equalities conference for members. The NASUWT continued to lobby the Northern 
Ireland Assembly over the lack of equality data monitoring and the failure to hold employers 
and schools to account on equalities policy and practice. 

12.11 The Union highlighted the presence of institutional racism within schools in Scotland and 
organised a high-profile equalities conference for members. 

12.12 Following the EU Referendum, the Union expressed concern at the dramatic increase in 
hate-crime incidents. The Union has lobbied Governments and administrations on the need 
to monitor hate-related incidents and to provide measures to protect teachers and pupils 
from hate crimes. 

12.13 The NASUWT lobbied governments and administrations against the provisions within the 
Immigration Act which introduced new language-fluency requirements on ‘customer-fairing’ 
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public sector workers. The Union challenged these new provisions on the basis that they put 
members at risk of job loss and victimisation. Training was provided for negotiators and 
guidance published on the implications of the new requirements. 

12.14 The NASUWT lobbied the Home Office and the Migration Advisory Committee (MAC), 
throughout the year, including in consultation, over the planned introduction of a migrant 
salary cap that would have serious implications for the employment and assistance of 
overseas trained teachers. The Union secured a special review by the MAC into the issues 
affecting teachers. 

12.15 The NASUWT promoted information and advice as part of Anti-Bullying Week. 

Stolen Lives 

12.16 The NASUWT was the sole teacher trade union sponsor of a new education resource 
produced by the Wilberforce Institute at the University of Hull. 

12.17 ‘Stolen Lives’ was developed as a project to issue music, songs, images, film and animation 
in order to raise awareness of modern-day slavery, human trafficking and trans-global child-
labour issues. 

12.18 Workshops were presented at the Women Teachers’ Consultation Conference in October 
and the Black and Minority Ethnic Teachers’ Consultation Conference in December.  

Consultation Conferences 

12.19 The NASUWT’s annual programme of Equalities Consultation Conferences targeting 
women, disabled, BME, young and LGBTI teachers was once again highly successful, with 
attendance at all of these at record levels. 

12.20 The conferences continued to provide an opportunity for the Union to engage with the 
concerns of teachers from groups under-represented in the Union’s structure. The issues 
raised provided vital feedback to the NASUWT to inform the Union’s strategies for policy 
development and campaigning. The issues raised proved invaluable in informing the 
ongoing representations to Ministers across the UK. 

12.21 The consultation conferences continued to support the work of the Union at the TUCs in 
England, Wales and Scotland and the ICTU in Northern Ireland. 

Scotland Equalities Conference 

12.22 In June, the NASUWT organised its second annual equalities conference in Scotland. This 
prestigious event was held at the Apex Waterloo Hotel, Edinburgh, and chaired by Brian 
Cookson, NASUWT National Treasurer. The theme of the Conference was ‘Championing 
Equality in Scotland’. 

12.23 Attendees participated in workshops on the following subjects: ‘BME Issues – Tackling 
Barriers to Promotion’; ‘Fighting for Equality for LGBT Teachers’; and ‘Invisible Disability – 
Tackling Prejudice’. 

Northern Ireland Equalities Conference 

12.24 The NASUWT held its inaugural Northern Ireland Equalities Conference in Belfast. The event 
was well attended by teachers from several under-represented groups. The Conference was 
opened and chaired by NASUWT Northern Ireland President Louise O’Prey. 
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12.25 Workshops on the following topics were held: Flexible Working; How to Negotiate 
Reasonable Adjustments; Promoting LGBT Equality in Northern Ireland; Racism – Know 
Your Rights; and Body Language – Building Positive Relationships. 

LGBTI Equality 

12.26 The NASUWT continued to promote LGBTI rights in the workplace as well as in the 
international arena. 

12.27 The Union continued its work on raising the importance of trans equality and supporting gender 
identity. This was supported by Gendered Intelligence, through workshops at the Union’s 
Consultation Conferences and the delivery of a Trans Awareness course, open to all members. 

12.28 The 	Union continued its close working relationship with other LGBT campaigning 
organisations such as Stonewall, Schools Out and LGBT History Month. 

12.29 The Union continued to gather statistical evidence and feedback from members about 
LGBTI equality in the workplace. 

12.30 The NASUWT continued to campaign to achieve full equalisation of partner survivor benefits 
in the TPS. Following NASUWT representations, costings were obtained demonstrating that 
equalisation of survivor benefits was affordable within the context of England and Wales 
TPS reform. 

12.31 In February, the Union promoted LGBT History Month by supporting events organised by 
the LGBT History Month campaigning group and raising awareness of its ongoing work on 
trans equality. 

12.32 The NASUWT continued to have a large presence at a number of Pride marches and 
parades, celebrating LGBT equality throughout the UK. The Union co-sponsored the 
London Pride event in June and the National Black Pride event. 

12.33 The Union’s international work fighting homophobia worldwide continued. The NASUWT 
secured commitment from EI to assist unions in defending the rights of LGBTI students, 
teachers and education support staff. 

12.34 The Union’s campaigns against human and LGBTI rights abuses included continuing action 
against the various governments that are introducing or reaffirming anti-gay legislations in 
countries such as Uganda, Russia and Pakistan. 

Older Workers 

12.35 The NASUWT continued to campaign against the growing nature of discrimination against 
older teachers and lobbied governments and administrations with evidence of this practice. 

TUC Equality Audit 

12.36 The TUC published its 2016 Equality Audit which focused on collective bargaining and 
equalities. Once again, this demonstrated how positive the work of the NASUWT was in 
ensuring that equality is at the core of the Union’s policies and actions. 

12.37 Special mention was made in the audit report of the Union’s: 

•	 training for full-time and lay negotiators on issues such as FGM, the Prevent strategy and 
Fundamental British Values; 
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• pay progression template, to gather and monitor equalities pay data from employers; 
• guidance on ‘Tackling and Preventing Prejudice-related Bullying’; and 
• guidance on ‘Equality for Trans Teachers’. 

Race Equality 

12.38 The Union continued to gather research and evidence on the experiences of BME teachers 
over pay and conditions. 

12.39 The Union continued its work in pursuit of its campaign, Act for Racial Justice. 

12.40 The NASUWT continued to work with other major organisations including the Runnymede 
Trust and BRAP, campaigning and lobbying Government and undertaking research on 
strategies for tackling racism. 

12.41 The Union promoted Holocaust Memorial Day on 27 January and Gypsy, Roma and Traveller 
History Month. The NASUWT called for more support for Holocaust Education, in the wake 
of the Education Select Committee’s report. 

12.42 The NASUWT submitted a report to the Department for Business, Energy and Industrial 
Strategy on ‘Developing Black and Minority Ethnic Talent’. The Union expressed concern at 
the persistent nature of racial injustice and discrimination in society and that the extent of 
racism and racialised inequality, exclusion and segregation has intensified as a result of the 
deliberate policies of economic austerity and deregulation that have been adopted by the 
Government since 2010.  

12.43 The NASUWT commented upon a report by the Women and Equalities Committee which 
examined the employment inequalities faced by Muslims in the UK. 

12.44 Black History Month continued to be a key feature in the Union’s programme of activities 
throughout the year. 

12.45 In October, the Union celebrated its annual Arts & Minds Schools Competition. Winners 
were invited to a prestigious awards ceremony during Black History Month in October, along 
with their parents and school representative. 

12.46 Over 1,000 entries were received from schools across the UK, with more schools entering 
than ever before, particularly in devolved nations/administrations. 

12.47 The Union was pleased that, once again, TV celebrity Gok Wan supported the Arts & Minds 
Competition, judging the final winner. The Competition also saw an increase in the number 
of entries for the special Anne Frank Poetry Prize, which is a key feature of the NASUWT 
Arts & Minds programme. 

12.48 The NASUWT continued its longstanding campaigning work against the racist and fascist 
activities of far-right parties, working alongside organisations such as Unite Against Fascism 
(UAF), Searchlight, Hope Not Hate and the Anne Frank Trust. 

Equality for Women 

12.49 The Union continued to challenge all forms of sex discrimination and disadvantage 
experienced by women teachers through casework and its ongoing campaigning around 
pay and pensions. 

12.50 The Union continued its work in pursuit of its Gender Equality Challenge Campaign. 
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12.51 In May, the NASUWT submitted a response to the House of Commons Women and 
Equalities Select Committee regarding the ‘Scale and Impact of Sexual Harassment and 
Sexual Violence in Schools’. 

12.52 The Union worked with organisations including the National Alliance of Women’s 
Organisations (NAWO), Fawcett and the TUC to challenge the ‘triple jeopardy’ women 
workers face as a result of wage freezes and job cuts in the public sector, as well as the 
impact on frontline users of public services. 

12.53 The Union’s campaign for securing global equality for women and girls as global citizens 
continued. 

12.54 The Union worked with organisations such as FORWARD and the Freedom Charity to train 
members on identifying the signs of girls at risk of FGM, forced marriages and other acts of 
dishonour-based violence. 

Gender Pay Gap 

12.55 The 	NASUWT submitted a detailed response to the Government Equality Office’s 
consultation on the gender pay gap, using data from the Warwick research, which showed 
that the gender pay gap is particularly stark in school leaders’ pay.  

12.56 The Union’s research into pay and equalities confirmed that the introduction of greater 
flexibilities into the teachers’ pay system had contributed to widening inequality.  

12.57 The NASUWT continued to press the DfE to rectify its failure to carry out a meaningful 
assessment of the equality impact of its teachers’ pay reforms, despite the PSED and 
recommendations made on several occasions by the STRB that the impact of teachers’ pay 
reforms from 2013 onwards should be researched and assessed. 

12.58 In August, the NASUWT commented on an Institute for Fiscal Studies (IFS) report on the 
gender pay gap, which confirmed many aspects of the Union’s own research. The NASUWT 
called upon the Government to address these issues. 

Violence Against Women 

12.59 The Union continued to be at the forefront of national campaigns against violence against 
women and sexual bullying, working closely with a range of organisations, including the End 
Violence Against Women (EVAW) campaign, the White Ribbon Campaign and Fawcett. 

12.60 The Union continued to participate in the EVAW Prevention Network which campaigns on 
violence against women and girls. The NASUWT supported initiatives opposing the growing 
sexualisation of girls and women in schools and highlighting the impact of this on increased 
acts of violence and sexual harassment against women and girls. 

12.61 The Union continued to promote the International Day for the Elimination of Violence Against 
Women held on 25 November. 

12.62 The NASUWT continued to work to end sexual bullying of pupils and staff in schools and 
colleges. The Union continued as an active member of the Anti-Bullying Alliance (ABA), which 
includes within its remit work to prevent the sexist bullying of girls and women teachers. 

12.63 As a result of the NASUWT’s extensive campaigning on the themes of cyberbullying and the 
use and abuse of social media, the Union supported the Reclaim The Internet campaign 
throughout the year, in association with the Fawcett Society and Facebook and culminating 
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in a Conference in July organised on behalf of the campaign. The NASUWT also organised 
a fringe on a theme related to this issue at the Labour Party Conference. 

Flexible Working 

12.64 The NASUWT developed resources for members on flexible working. A bank of resources 
was published on paternity leave, maternity leave and shared parental leave. 

12.65 The NASUWT continued to research the extent to which members are denied or granted 
access to flexible working and published the findings. The Union used the evidence in its 
bilateral trade dispute meetings with the DfE and to inform the DfE in the development of 
guidance for schools. 

Disability Equality 

12.66 Advancing disability equality in schools and colleges was a key theme of the various events 
and activities throughout the year, championing the positive contributions of disabled 
students and staff in schools. 

12.67 In November, the NASUWT worked to promote Disability History Month. The Union was 
represented on the Disability History Month Steering Committee. 

12.68 The Union undertook an audit of its procedures and policies to ensure these are compliant 
with the social model of disability. 

Young Teachers 

12.69 The Union continued to organise a range of activities supporting members aged 30 and 
under within the Union and the workplace. 

12.70 The Young Members’ Advisory Committee informed policy development on issues affecting 
young members and supported campaigning on issues including access to professional 
development, workload, lack of professional autonomy, and pay and employment rights. 

12.71 The Union lobbied Government and administrations on the growing concerns expressed by 
young teachers, including access to employment, excessive workload contributing to stress 
and ill health, the abuse of temporary contracts for NQTs, and the adverse impact of the 
continuing pay freeze and increasing pension contributions. 

Equality Officers 

12.72 The Union continued to support the work of Local Association Equality Officers in promoting 
equal opportunities issues at local level. 

12.73 Throughout the year, NASUWT Equality Officers attended termly briefing sessions held at 
NASUWT Headquarters. Equality Officers were invited to attend a National Open College 
Network (NOCN) and TUC-accredited training course to ensure their skills and knowledge 
on equalities matters were updated. 
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RECRUITMENT
 

Overall Membership 

13.1	 The National Executive is extremely pleased to report continued success in recruitment 
during the year. 

13.2	 The total membership of the NASUWT for 2015 was 284,990 and this was registered with 
the Certification Officer in May, as required by the Trade Union and Labour Relations Act. 

13.3	 The NASUWT remained the largest teachers’ union in the UK. The Union is the largest in 
England, Wales and Northern Ireland and the fastest growing in Scotland and also has 
members in Jersey, Guernsey, Isle of Man and Gibraltar, and in Service Children’s Education 
(SCE) of the Ministry of Defence. 

Student Membership 

13.4	 The NASUWT continued to develop and take forward a targeted student recruitment and 
organising strategy encompassing raising the Union’s profile in all teacher training 
institutions across the UK and with student teachers undertaking a variety of entry routes to 
reach QTS (and the Standard for Full Registration in Scotland). 

13.5	 The Union continued to use every opportunity to encourage student teachers to join the 
NASUWT and also to undertake a degree of activity with the Union. The Union continued to 
develop strategies to recruit students undertaking school-based routes into teaching, such 
as the School Direct and Teach First programmes. 

13.6	 The NASUWT was represented at a wide range of enrolment days, freshers’ fairs, graduation 
balls and specifically organised presentations to talk about teacher trade union 
membership, in teacher training institutions throughout the UK. Increasingly, teacher training 
institutions were seeing the benefit of engaging with the NASUWT with regard to the 
package of talks and presentations the Union can provide to teacher trainees. 

13.7	 The Union produced an updated student recruitment pack that included the highly 
successful Student Diary and other resources. These materials were welcomed by student 
teachers. 

13.8	 The NASUWT’s First Appointments Lecture Tour continued to be a huge success and was 
delivered in ITT institutions throughout the whole of the UK. The Union’s previous expansion 
on the number of associates able to deliver the lecture provided increased capacity. 

13.9	 The National Executive places on record its thanks to everybody whose work has led to the 
NASUWT maintaining its position as the preferred union for student teachers in the UK. 
Local Associations and federations are to be commended for their continued commitment 
to student recruitment. 

Newly Qualified Teacher Membership 

13.10 The successful recruitment of newly qualified teachers continued throughout the year, 
despite the challenges posed in England by the Government’s changes to teacher training 
and teacher recruitment. 

13.11 Thousands of new teachers continued to join the NASUWT and the strategies to ensure 
conversion of qualifying student teachers to full members were increasingly successful. 
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13.12 Newly qualified teachers received regular mailings and publications from the NASUWT 
throughout their final year of study and into their first years of teaching. Direct contact was 
also made with new teachers in every part of the UK, through a series of new-teacher 
seminars both prior to and throughout their first year of teaching. 

13.13 The ongoing support for newly qualified teachers during their induction year continued to be 
well received. 

Recruit a Friend Reward Scheme 

13.14 After the continued success of the first NASUWT Recruit a Friend Scheme, the NASUWT 
launched the fourth year of the Scheme. Members once again were able to gain generous 
vouchers for encouraging colleagues to join the Union. 

13.15 The Scheme was a huge success throughout the year, with thousands of members taking 
part in the initiative. The free membership offer continued on the basis of extending free 
membership for 12 months from the point of joining, subject to the new members opting to 
pay future subscriptions by direct debit. 

Publications 

13.16 The NASUWT produced materials for students and newly qualified teachers in a variety of 
formats. The nation-specific NASUWT Student Diary was distributed within recruitment 
packs to student teachers at the beginning of their courses. 

13.17 The NASUWT updated its online guidance aimed at assisting new teachers to obtain a 
teaching position. 

13.18 The NASUWT continued to develop the popular and unique nation-specific Induction 
Planner which not only offers guidance on the induction process, but also provides a term-
based planner with tips and questions to consider, in order to enable NASUWT new teacher 
members to undertake reflective practice and plan their induction time effectively. The 
feedback from members who used the planner was very positive. 

13.19 The NASUWT Starting Out guide for newly qualified teachers won an award at the TUC 
Communication Awards and continues to be extremely popular with members. 

Recruitment Awards 

13.20 The Recruitment Awards were presented at Annual Conference in April. The winning Local 
Association was Walsall Association, for Best Communication, whilst Rod McCready from 
the Glasgow Association won the Recruiter of the Year Award. 

Formation, Dissolution and Amalgamation of Local Associations 

13.21 The National Executive approved the following changes to Local Associations. 

13.22 The non-negotiating Local Associations Erne and Omagh were merged to form a new non-
negotiating Local Association, Fermanagh and Omagh, affiliated to the Northern Ireland 
Executive Council, with boundaries based on the areas of the former Associations. 

13.23 The non-negotiating East Tyrone and North East Northern Ireland Local Associations were 
dissolved, and newly constituted non-negotiating Local Associations of Mid Ulster and 
North East Northern Ireland were formed, with members in the Magherafelt district being 
transferred from the North East Northern Ireland Local Association to the new Mid Ulster 
Local Association. All other boundaries were based on the areas of the former Associations. 
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TRADE UNION EDUCATION AND TRAINING
 

14.1	 The NASUWT continued to deliver a full range of trade union education and training for 
members. The Union continued to develop its training programme provision to respond to 
the changes within the education service across the UK.  

14.2	 The Union’s equalities training included a suite of Development Courses for BME, disabled, 
LGBTI, women, young members and supply teachers. The Union relaunched the ‘Out and 
Safe’ course as ‘Promoting Safe Workplaces for LGBTI Teachers’, aimed at all members. 

14.3	 The Union’s training supported representatives in negotiation, pay appeals, bargaining and 
representing and organising NASUWT members. Training materials were updated to reflect 
changes to employment and equality law and to underpin the Union’s continuing industrial 
action campaign. 

14.4	 Regular information and support was provided via the dedicated Tutor Resource pages of 
the NASUWT website. The regular Tutor Bulletins provided a communication forum for 
tutors to engage with the Union on matters relating to training course provision.  

14.5	 The course programme was evaluated throughout the year. The ‘Train and Accredit the 
Tutor’ course was refreshed and nation-specific Development Courses for Scotland and 
Northern Ireland were written and piloted. 

14.6	 The NASUWT continued to develop its online learning provision in conjunction with the TUC 
learning platforms, in response to the changing training needs of members and to link with 
new technologies which allow greater flexibilities. 

14.7	 The planning process for the NASUWT’s annual training programme allowed 
National/Regional Training Committees to evaluate their future needs and plan effectively for 
the year. The increase in demand for ‘non-standard’ courses demonstrated that the Union’s 
national training programme remained relevant. 

14.8	 The Annual Conference resolution on ‘Work-Related Mental Ill Health’ committed the Union 
to educate members, Workplace Representatives and caseworkers on recognising the signs 
of stress and supporting colleagues with mental health problems. 

14.9	 The resolution also called for a programme of accredited Mental Health First Aid training for 
senior lay members to support the training of members. A number of activities were 
undertaken, including the funding of additional lay representatives to undertake accredited 
Mental Health First Aid Training by Mental Health First Aid England. The course proved to 
be extremely popular with members. 

14.10 A module on mental health awareness was incorporated into the United Learning 
Representative (ULR) course and additional training for caseworkers on recognising and 
managing poor mental health have been implemented. 

14.11 The Union held two supply teacher seminars in March and September. The seminars 
included CPD workshops. 

14.12 The NASUWT provided training and briefing events for leadership members during the 
Summer and Autumn terms. The seminars included briefings on issues pertinent to school 
leaders such as funding, assessment, pay, curriculum and qualifications changes and the 
work of Regional Schools Commissioners. 
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14.13 The NASUWT undertook joint work with Acas and delivered three training days for 
leadership members. The training days covered topics including conflict management, 
conducting investigations and managing stress.  

14.14 The National Executive Trade Union and Education Training Committee met with the Chairs 
of National/Regional Training Committees in March and November to liaise on strategic 
development requirements for the Union’s national training programme. Throughout the 
year, the work was undertaken on widening the tutor bases, engaging with non-active lay 
tutors and quality assurance provisions. 

14.15 Processes for NOCN accreditation were embedded, for both internal and external 
verification, and good practice was shared with tutors. Regular bulletins ensured tutors were 
informed of key updates. Internal quality assurance processes were updated in line with 
external verification recommendations. 

Course Programme 

14.16 The NASUWT aimed to ensure that Workplace Representatives had the relevant knowledge 
and necessary skills to carry out their role effectively. 

14.17 The NASUWT continued to offer a full range and programme of courses. Whilst difficulties 
in obtaining time for training continued to be a challenge to member participation, regional 
training committees were supported in looking at innovative ways to support members and 
to overcome these challenges. 

14.18 The regular programme of NASUWT caseworker briefings throughout the year continued to 
be popular with caseworkers and representatives. Briefings provided information enabling 
representatives to remain up to date with relevant and recent employment and equality 
legislative changes and activity, to support the ongoing NASUWT industrial action. 

14.19 The Discrimination Casework course for NASUWT caseworkers has proved to be very 
successful and participants have rated the training very highly. The course provides 
caseworkers with practical skills and knowledge for identifying and tackling discrimination 
cases, and courses are run throughout each of the Regional and National Centres. This 
course, led by legal experts, is a requirement of caseworkers’ accreditation. 

14.20 In November, a successful Training Officers’ Training and Development Day was held. Sessions 
were held on the NOCN accreditation, neuro-linguistic programming, innovative learning, 
mental health first aid, the forthcoming H&S Stage 1 online course and whiteboard training, 
along with a legal update on discrimination casework implications. 

14.21 The Union’s Stage 3 Casework Course continued to be a mandatory requirement for 
NASUWT caseworkers and throughout the year the number of activists trained as 
caseworkers increased. 

14.22 The Union continued to run its popular Behaviour Management training as part of its 
programme of professional development. This was also developed into a one-hour or 90
minute workshop for delivery at seminars and conferences. 

14.23 As a result of the Union’s trans equality programme of work, the NASUWT launched a series 
of training events for representatives on ‘Introduction to Trans Awareness’ throughout the 
year, and there are plans to extend and develop this training. 

14.24 New Benevolence Caseworkers were also trained during the year, increasing the support 
available for members in difficulty. 
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National Open College Network (NOCN) Accreditation 

14.25 The NASUWT National Course Programme for Representatives continued to be accredited 
through the TUC and NOCN, enabling course participants to obtain credits through the 
NOCN which can be included as part of their CPD record. 

14.26 The NASUWT worked with NOCN internal and external verifiers and with the TUC, who 
provided course-outcome statements and feedback on the Union’s quality assurance 
processes. 

14.27 Regular standardisation meetings were held with tutors and good practice shared. Bulletins 
summarising NOCN practices and updates were regularly disseminated to tutors. 

14.28 The NASUWT was once again applauded by the NOCN External Moderator for the high 
quality and consistency of internal quality assurance systems and processes, which led to 
a recommendation of Direct Claim Status with the NOCN for 2017. 

14.29 The Union surveyed members undertaking training on the use of the NASUWT-accredited 
courses. The results showed that members highly valued the accreditation for its quality 
guarantee, national awarding body recognition and its use as CPD evidence. 

School Leaders 

14.30 During the year, the NASUWT enhanced the support provided for leadership members with 
a dedicated section on the NASUWT website providing advice on school funding, 
admissions, inspection governor training, pay and performance management. 

14.31 The NASUWT collaborated with Acas to promote bespoke training for leadership members 
on topics including conflict management, investigation of complaints and managing stress. 

14.32 Two national seminars for school and college leader members were held in June and 
September covering such topics as marking and assessment, regional schools, 
Fundamental British Values, data protection, school funding and tackling child poverty. 

14.33 The first Annual Leadership Survey was undertaken and the findings published in the 
Autumn term. 

14.34 Training courses run at Headquarters and in the nations/regions during the year included: 

Academy Representatives Stage 1; 

Advocacy; 

Behaviour Management; 

Benevolence Casework; 

Casework Briefing; 

Caseworker Twilight Sessions;  

Development Course For BME Members; 

Development Course For Disabled Members; 

Development Course For LGBTI Members; 

Development Course For Women;  

Dignity at Work: Your Rights, Their Responsibility;  

Discrimination Course; 

Equality Officers; 

Health & Safety (Stage 1); 

Health & Safety (Stage 2); 

Health & Safety (Stage 3): Organising; 
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Health and Safety Management; 

Introduction to Trans Awareness; 

Mental Health Awareness; 

Mental Health First Aid; 

NASUWT Governors; 

NOCN Standardisation Meeting; 

Neurodiversity Awareness; 

Organising: In The Local Association;
 
Promoting Safe Workplaces For LGBTI Teachers; 

Redundancy; 

Regional Briefings; 

Regional School Representatives Briefing; 

Representatives (Stage 1): Working together; 

Representatives (Stage 2): Working together; 

Representatives (Stage 3): Casework; 

Representatives (Stage 3): Negotiation; 

Representatives (Stage 4): Casework;
 
Reps (Stage 1): Working Together (Independent Schools); 

Stress Management; 

Supply Teachers Development Course; 

Supply Teachers Network Seminar – Regional; 

Supply Teachers’ Safeguarding Course; 

Trade Union Seminar; 

Tutoring and Accrediting NASUWT Courses; 

Union Learning Representatives (Stage 1); 

Workers on the Autistic Spectrum and TU Support; 

Working Assertively; and 

Young Members Development Course. 


IT Courses: 
Excel (Stage 1); 

Excel (Stage 2); 

Using the Internet and Social Media for Organising; and 

Microsoft Word. 


Externally Run Courses – School and College Leaders and Aspiring Leaders: 
Acas – Conflict Management to Positive Relationships;
 
Acas – Conducting Investigations; and
 
Acas – Managing Stress.
 

Eamonn O’Kane Young Activist of the Year 

14.35 Tara Mountford of the Chester and Chester West Association was chosen as the Young 
Activist of the Year. 
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LEGAL AID, BENEVOLENCE AND SERVICES
 

Legal and Casework 

15.1	 During the year, the Union achieved compensation on behalf of members in the sum of 
£27,704,815.26. This figure is a combination of compensation won through the Union’s legal 
services and casework undertaken by Regional Officials. 

Employment Tribunals 

15.2	 During the year, the Union and its solicitors submitted 181 cases to Acas for Early 
Conciliation. This is a prerequisite to pursuing a claim to the Employment Tribunal (ET). Of 
these cases, 87 that were not resolved at this stage were authorised for lodging at the 
Employment Tribunal. In all, 81 new applications were made to the ETs on behalf of members. 

15.3	 Complaints on behalf of members to the ET continued to increase significantly. The nature 
of claims vary from unfair dismissal, redundancy, breach of contract, discrimination on the 
grounds of the protected characteristics (including failure to make reasonable adjustments, 
victimisation and harassment), trade union detriment and protected disclosures. 

15.4	 Additionally, claims were lodged under Section 10 of the Employment Relations Act 1999 in 
relation to the right to be accompanied to a disciplinary hearing. Complaints were also 
submitted for the failure of employers to inform and consult with recognised trade unions 
under the Transfer of Undertakings (Protection of Employment) Regulations 2006 (TUPE). 
Claims were also lodged for members under the Trade Union and Labour Relations 
(Consolidation) Act 1992 for failure to inform and consult over collective redundancies. 

15.5	 The majority of cases are resolved at an early stage via negotiated settlements. These may 
be entered into during the employer’s internal disciplinary stage, or following the submission 
of Acas Early Conciliation. Successful settlements can also be achieved after lodging a 
complaint in the ET but before the full hearing in the presence of a judge. 

15.6	 During the year, these settlements amount to £1,396,811.90. The following examples of 
successful ET casework give a brief indication of the scope of issues this casework has 
covered. 

Exemplar Case Studies 

15.7	 Case One: 
The member is a teacher of German at an academy school. She signed a contract that 
specified she would be employed to work 0.6 FTE from September 2015. In February, the 
member learned that the academy had advertised for a full-time Modern Foreign Languages 
(MFL) teacher to begin in September. 

15.8	 On 1 March, the member was told that her employment would be terminated with effect 
from 31 August. Although the member was informed that she had not failed her probation, 
she was advised that, as she had less than two years’ service, the school could dismiss her 
fairly. Consequently, the member’s employment was ended because she was a part-time 
teacher, as the academy considered it easier to recruit full-time teachers to make up the 
staffing requirements in the languages department, rather than seek a job share. 

15.9	 The NASUWT supported the member and a grievance was lodged. At the grievance hearing, 
the Union stated that the actions of the employer were discriminatory and amounted to a 
claim for indirect sex discrimination, as well as a breach of the Part-time Workers 
(Prevention of Less Favourable Treatment) Regulations 2000. 
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15.10 The outcome was that the grievance was upheld and the termination of the member’s 
contract was overturned. 

15.11	 Case Two: 
The member submitted a request for flexible working in accordance with S80F of the 
Employment Rights Act 1996 and the Flexible Working Regulations 2014. The employer 
stated that they never received the request. Therefore, they were not in breach of the 
‘decision period’ within which they had to respond to it. 

15.12 The remedy for the employer’s breach was limited to a maximum compensatory award of 
eight weeks’ salary (capped at £475 per week), as well as a possible order to the employer 
to consider the request. 

15.13 The member was not so much concerned with the compensation as the granting of her 
request. Following the submission of a complaint at the ET, the employer granted the 
request. 

15.14	 Case Three: 
The member had less than two years’ service as a newly qualified teacher. He left the school 
where he was initially employed to commence a new role that was more suited to his newly 
qualified status. He was promised a good reference following his departure from the first 
School. During the member’s employment with the new school, the headteacher raised 
capability issues. These issues were superseded with allegations that he had provided a 
reference that was not agreed by the previous employer. The member was dismissed for 
gross misconduct. 

15.15 Complaints were lodged at the ET for wrongful dismissal. It was the member’s case that any 
differences in the reference provided by him and the draft the school obtained from his 
previous employer were slight. Both references were positive. The school could have made 
further enquiries to ascertain the correct reference, as he was unaware that the reference he 
provided was not the final reference his previous employer had agreed. 

15.16 A hearing took place at which the ET found that our member was unfairly dismissed. The 
member did not have the requisite two years’ service to claim unfair dismissal; however, he 
was awarded his notice pay of £8,824.56, an agreed reference together with the payment 
made by the Union to commence the employment claim and for the hearing fee. On behalf 
of the member, the Union successfully removed the gross misconduct label, allowing him to 
continue in teaching. 

15.17	 Case Four: 
A member in Yorkshire and Humberside made a flexible working request for part-time 
working (0.6) upon her return from maternity leave to her post of classroom teacher in a 
primary school. The member’s request was turned down on the basis that a job share would 
negatively impact on teaching and learning and potentially create a burden of additional 
costs for the employer. However, the evidence showed that the headteacher was not in 
favour of job shares for classroom teachers and a blanket policy not to allow part-time job 
sharing for classroom teachers had been applied. 

15.18 The member was also offered an unsatisfactory alternative role which would have taken her 
outside of the classroom, which she felt would deskill her. Thereafter, relations in the 
workplace deteriorated and the member felt she had no option but to seek employment 
elsewhere. 

15.19 Due to the some procedural failings in handling the member’s request, the NASUWT 
brought a claim under the Flexible Working Regulations 2014. The Union also claimed that 
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the employer had indirectly discriminated against the member on the grounds of her sex. 
Although the employer defended the claims, the matter was eventually settled for £9,500, 
two days ahead of the ET hearing. 

Civil Claims 

15.20 During the year, settlements totalling £1,500 were achieved for a member following a claim 
brought in the civil court. 

15.21 The Union assisted a member in Northern Ireland who had encountered difficulties because 
she has the same name as a teacher in Scotland who was struck off because her lessons 
were ‘too boring’. In several newspaper articles relating to the teacher in Scotland, our 
member’s photo was used in error and it also featured on a Google search. A letter was sent 
to each of the media outlets and the image was removed. We were able to secure a written 
apology from each publication for the member, together with £500 from each (total £1,500) 
and a contribution from each to her legal costs. 

Sixth-form Teachers’ Pay Deductions 

15.22 The Union continued to pursue a claim against unfair pay deductions on behalf of three 
members, employed in sixth-form colleges, who had deductions from their salary made at the 
rate of 1/260th rather than the usual 1/365th that applies to teachers employed in schools. 

Employment Law Reforms 

15.23 The Union was heavily involved in responding to the Government during the passage of the 
Trade Union Act, and associated secondary legislation. 

15.24 The Union also responded to Government consultations on ‘Reporting and acting on child 
abuse and neglect’, ‘Compensation for Loss of Pension Rights in: Employment Tribunals’ 
and the General Teaching Council for Scotland (GTCS) ‘Fitness to Teach Process’ 
Consultation. 

Settlement Agreements 

15.25 During the year, 1,270 new files were created for members for whom the Union was involved 
in negotiating settlement agreements. 

15.26 These legal agreements are usually sought by employers upon the termination of a 
member’s contract and are legislated for in section 203 of the Employment Rights Act 1996. 
Such agreements preclude a member from bringing any proceedings before an ET. In return 
for giving up the right of recourse to law, the Union is able to negotiate a compensatory sum 
with the employer and usually an agreed reference for the member. By the end of the year, 
the sum of £24,288,889.56 had been secured for 1,217 members through settlement 
agreements that were completed during the year. 

Personal Injury 

15.27 In respect of employment-related, personal-injury claims pursued through the Union’s 
solicitors, a total sum of £1,458,707.40 was secured on behalf of members during the year. 
This figure is comprised of £649,301 in respect of accidents or injuries sustained by 
members at work, £578,906.40 in respect of assaults and £230,500 in respect of health 
issues. A total of 153 new potential personal-injury claims for members were referred to the 
Union’s solicitors (including assault and stress cases). 
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Exemplar Case Studies 

15.28	 Case One: 
An autistic pupil assaulted a member. The member had been sitting next to the pupil, and 
when he got up, she asked him to sit back down. He walked back towards the member and 
headbutted her. She was struck on the bridge of her nose. The member immediately 
attended a local walk-in centre. The staff there assessed her injuries and referred her to 
hospital. She was examined and advised that she had sustained a broken nose. She 
suffered black eyes, pain and swelling. The member suffered from serious psychological 
injuries as a result of the incident and was unable to return to teaching thereafter. 

15.29 Whilst the defendant school’s insurers denied liability, the Union’s solicitors went on to make 
a successful application to the Criminal Injuries Compensation Authority and was able to 
secure compensation of £98,139.00 for the member. 

15.30 This case demonstrates that, in certain circumstances, even when the employer has not 
been at fault, we have been able to secure compensation for our member. 

15.31	 Case Two: 
A member approached the Union following the death of her husband of mesothelioma (a 
cancer of mesothelial tissue, associated especially with exposure to asbestos) on 9 July 
2014. Our member’s husband had worked as a welder and, before he died, had given 
evidence which suggested that he had been exposed to asbestos. 

15.32 The member was referred to the Union’s solicitors who commenced court proceedings and 
gathered evidence including medical records and a medical report prepared by a consultant 
respiratory physician. The evidence concluded that the member’s husband developed 
mesothelioma as a result of exposure to asbestos whilst at work. 

15.33 Following an interim payment of £50,000 in 2015, a total settlement of £180,000 was 
achieved for the member in April. 

15.34	 Case Three: 
Following an incident at work, a member who worked as a teacher at a young offenders 
institute approached the Union for assistance. Two of the prisoners had been fighting which 
resulted in blood on the floor. A prison officer used a chemical to soak up the blood and the 
member inhaled the fumes from the substance. It was later discovered that this chemical 
should not be used whilst people are in the vicinity. The member was taken to Darlington 
Hospital where she was informed that the chemical had burnt the lining of her lungs. The 
member continued to suffer from breathing difficulties after the incident. 

15.35 Proceedings were served against the young offenders institute in July 2015. The defendant 
in its defence confirmed that breach of duty was admitted and admitted some injury, but 
denied that the member had sustained significant injury and/or loss as a result of any 
exposure in the incident. The medical reports were obtained and, following extensive 
negotiations, the Union’s solicitors were able to settle the claim for £10,100. 

Employment-related Criminal Assault 

15.36 During the year, 38 new files were opened for members requesting legal assistance in 
relation to employment-related criminal assault. These are extremely difficult to pursue 
successfully as negligence claims, because in most cases it is very difficult to prove to the 
satisfaction of a court that the specific risks posed by the pupil(s) concerned were 
foreseeable to the employer. 
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15.37 Nevertheless, the Union’s solicitors were able to obtain an out-of-court settlement in a 
number of cases related to pupil assault. 

15.38 The Union’s solicitors are sometimes able to access and obtain compensation for assaulted 
members from the Criminal Injuries Compensation Authority (CICA). This scheme provides 
compensation where the injured party can demonstrate that the injuries sustained occurred 
as a result of a crime of violence, which has usually been reported to the police. 

15.39 During the year, positive results were achieved in gaining compensation from the CICA for 
four members who received a total of £558,906.40. 

Exemplar Case Study 

15.40 One example was for a member who was injured by a pupil who had known behavioural 
problems and was known to be aggressive and disruptive in the classroom. On one 
occasion, whilst walking along the corridor, the pupil kicked out at our member, striking her 
on the left knee, causing her to lose her balance, fall and sustain a soft-tissue injury to her 
right wrist. There was also a resulting psychological element to her injury, leading to a high 
level of complaint. The Union commenced court proceedings for the member in respect of 
the incident. The member secured an out-of-court settlement in the sum of £10,000. 

Claims for Stress-related Illness 

15.41 The Union dealt with a number of refusals for claims for compensation arising from stress-
related illnesses. 

15.42 During the year, 16 cases of stress-related illness have been referred to the Union’s solicitors 
for assessment and advice. These claims mainly relate to stress caused by workload issues 
and allegations of bullying and harassment against employers. 

Criminal Law Casework 

15.43 The number of members who have been required to attend a police interview because of a 
criminal allegation arising out of their employment and for whom solicitors have been 
instructed, during the year, was 128. These included allegations of verbal, physical and 
sexual assaults against pupils. The Police/Crown Prosecution Service investigations have so 
far found that in 75 cases there is ‘no case to answer’ or no further action required, five 
members were convicted at court, two members were acquitted at court and two members 
accepted a caution. The remainder of the cases are either ongoing or the Union has 
withdrawn support from them. 

General Teaching Council/Teaching Agency/National College for Teaching and Leadership 
(NCTL) 

15.44 The General Teaching Councils continued their regulatory and registration duties in Northern 
Ireland and Scotland. The Education Workforce Council (EWC), which replaced the General 
Teaching Council for Wales (GTCW) in April 2015, continued their duties in Wales. 

15.45 The NCTL continued to be responsible for investigating allegations of serious misconduct 
against teachers and headteachers in schools in England, and determining whether 
prohibition is appropriate. 

15.46 During the year, the Union opened 93 case files for members in England who were referred 
to the NCTL on grounds of professional misconduct. 

15.47 The Union successfully challenged the NCTL’s application for a member from the North 
West to be prohibited from teaching following allegations that he had been involved in an 
inappropriate, and sexual, relationship with one pupil, and had inappropriate contact with 
another pupil. 
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15.48 The Union also successfully defended another member from the North West against 
allegations that he had attended school smelling of alcohol/under the influence of alcohol, 
brought alcohol onto school premises and consumed it there too. Due to the Union’s robust 
response on the member’s behalf at an early stage in proceedings, the NCTL did not regard 
this matter as requiring a full hearing. 

15.49 The Union continued to defend two members from the West Midlands who were alleged to 
be involved in the so-called ‘Trojan Horse’ affair. This is a long-running matter that has been 
further complicated by other, non-NASUWT, teachers facing similar charges and matters 
arising from their case being heard at the High Court and remitted back to the NCTL. This 
has resulted in one of our member’s case being held in abeyance whilst these other related 
matters are resolved. 

15.50 During the year, the Union opened ten case files for members in Wales who were referred to 
the EWC on grounds of professional misconduct. A further two case files were opened for 
members facing a hearing before the GTC in Scotland on grounds of professional misconduct. 

15.51 The Union noticed that the use of interim prohibition orders (IPOs), which became 
increasingly common in 2015 and were used to prohibit a teacher from teaching while the 
NCTL is investigating a case and before a hearing takes place, has reduced significantly. 

Disclosure and Barring Service (DBS) 

15.52 The Union opened 90 files regarding issues relating to the Disclosure and Barring Service 
(DBS). The DBS undertakes an investigation and then makes a determination as to whether 
or not the individual should be barred from working with children. The DBS is also 
responsible for criminal records checks and the issuing of DBS certificates. 

15.53 A large number of queries were raised regarding DBS certificates. The Union continued to 
seek to challenge the police, where possible, in relation to the disclosure of non-conviction 
information on Enhanced DBS Certificates. 

15.54 The Union welcomed the introduction of the DBS Certificate Update Scheme in 2013, which 
was intended to make certificates portable. It was hoped by the Union that the Scheme would 
be of particular benefit to supply teacher members who frequently had to fund the cost of 
multiple Enhanced DBS Certificates for different supply agencies. However, some employers 
were refusing to use the free and efficient service and insisting on a new certificate. 

15.55 The NASUWT continued to campaign for it to be mandatory for employers to use the 
Update Service to carry out safeguarding checks, where an individual has chosen to 
subscribe to the service. 

Miscellaneous 

15.56 The Scottish Government announced last year the intention to abolish ET fees once the 
powers for ETs were transferred from Westminster. The NASUWT welcomed this 
announcement. 

Equality Legislation 

15.57 The NASUWT continued to monitor developments in employment equality legislation and 
attended the annual TUC Discrimination Law Conference. Support and information was 
provided for NASUWT Equality Officers’ Briefings, and individual Legal and Casework 
Surgeries were held at all of the Union’s Annual Consultation Conferences. In addition, 
discrimination casework trainings for accredited caseworkers were held in the Regional 
Centres and in Scotland, Wales and Northern Ireland throughout the year. 

125
 



Benevolence 

15.58 Three hundred and thirteen new applications were dealt with during the year. This remains 
in keeping with previous years and shows how demand for assistance from the Union’s 
Benevolent Fund remains consistently high. Many applicants continued to face escalating 
financial difficulties, mortgage and rent arrears and unmanageable credit debts due to a 
number of circumstances, reflecting the ongoing difficulties teachers are facing. 

15.59 A total of £291,814 was paid out from the Central Benevolent Fund in the form of grants to 
applicants. Of this total: 

•	 £153,523 was for single payment grants to applicants who were facing financial hardship 
for a whole variety of reasons; 

•	 £47,300 was for convalescence grants to aid applicants during a time of physical or 
emotional illness; 

•	 £26,300 was for holiday grants; 
•	 £9,288 was for monthly grants; 
•	 £11,050 was for education grants; and 
•	 £21,436 was for grants for rent and mortgage payments. 

15.60 In the total, the Benevolent Federations received £21,387 into their imprest accounts to 
provide grant aid at a local level. 

15.61 The Central Benevolent Committee recovered £14,904 from recipients repaying loans 
awarded to them from the Fund. In addition, loans in the sum of £1,530 were converted to 
grants, whilst nil loans were written off as bad debts. The loan book for the Fund stands at 
£95,157 at the end of the year. 

15.62 A total of £2,170 was donated to the Fund from members and non-members. 

15.63 Applicants continued to be regularly referred to Payplan for money and debt advice, at no 
cost to the member or the Union. Applicants found the Payplan service very beneficial when 
helping them with their future budgeting and credit debt management. 

15.64 The Fund continues to signpost applicants to a number of charities and organisations 
relevant to their particular circumstances, which may also be of assistance in offering the 
support they require to enable them to move forward with their lives. 

15.65 Three training courses for Benevolence Visitors were held in the Eastern and Yorkshire and 
Humberside Regional Centres and at Headquarters in Rednal during the year, which were 
well attended and provided an invaluable resource of visitors willing to assist applicants to 
the Fund during times of financial hardship. 

15.66 The Annual Meeting for Benevolence Representatives was well attended. A guest speaker 
from Payplan provided a useful insight into credit debt and the various plans available to 
applicants to ease the burden of escalating debt levels. 

Services 

15.67 Wesleyan provided briefings for members attending NASUWT conferences and seminars at 
national, regional and local level. 

15.68 In addition, briefings on planning for retirement were held in a number of NASUWT centres 
throughout the year and this programme was expanded over a greater timeframe to 
acknowledge the popularity of the events. 
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15.69 UIA (Insurance) Ltd provided members of the NASUWT with access to home, motor and 
travel insurance. During the year, UIA ran successful campaigns, with discounts of up to 
40% for NASUWT members on home-insurance policies. UIA also sponsored the Eamonn 
O’Kane Young Activist of the Year Award. 

15.70 Endsleigh continued to support NASUWT members with a range of insurance products and 
services designed to meet members’ motor, home and travel needs. In addition, Endsleigh 
continued to support the NASUWT Recruitment Awards. 

15.71 The Union developed further the suite of NASUWT Benefits and Services. At the end of the 
year, the NASUWT Benefits and Services website contained offers, discounts, benefits and 
services from over 250 different companies. 

15.72 The Benefits e-zine, with offers linked to the dedicated NASUWT Benefits and Services 
website, continued to be distributed with two updates per month. 

PERSONAL 

16.1	 Mick Burrows, Colin Collis, Andy Curtis, Celia Foote, Derek Moore, Dave Morgan, Phil 
Rowland and Peter Scott left the National Executive during the year. 

16.2	 Timothy Ramsden, National Executive Member (2001-2016), died in June. The National 
Executive wishes to place on record its grateful thanks for his valuable and unstinting work 
for the Union. 

16.3	 Chris Allen, Robert Barratt, Rosemary Carabine, Stephen Dowdall, Eamonn McDowell, John 
McGill, Bevanie Robinson, Colin Surrey, Esther Thirkettle, Tim Toepritz and Tim Wasdell 
joined the National Executive during the year. 
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APPENDIX 1
 

NASUWT CONFERENCES AND SEMINARS (OTHER THAN TRAINING)
 

NASUWT Young Teachers’ Consultation Conference, January 

The Young Teachers’ Consultation Conference was chaired by NASUWT President Graham 
Dawson. The theme of the Conference was ‘Educate, Challenge, Achieve’. Keynote speakers 
included Laura Jenkins of Childnet, who discussed internet safety with the attendees. 

The voting session centred around the precarious finances of young teacher members. 

Attendees participated in workshops on the following: 

•	 Flexible Working; 
•	 A Brief Introduction to Trans Awareness; 
•	 Safeguarding Children in Education; 
•	 Philosophy for Children – Open Dialogue in the Classroom; 
•	 WISE ‘People like me’; 
•	 Taking Control of your Wellbeing; and 
•	 Pay and your Entitlements. 

A Conference Declaration setting out the concerns of the Young Teachers’ Conference and 
identifying issues for action by government and other agencies across the UK was published and 
disseminated following the event. 

NASUWT Lesbian, Gay, Bisexual and Trans Teachers’ Consultation Conference, February 

The Lesbian, Gay, Bisexual and Trans (LGBT) Teachers’ Consultation Conference was chaired by 
NASUWT Ex-President Geoff Branner. The theme of the Conference was ‘Educating for Equality’. 
Keynote speakers included Shaun Dellenty, Pride Hero 2015. The Conference saw the formal 
launch and inclusion of ‘intersex’ within the Union’s work on LGBT equality. 

Attendees participated in workshops on the following subjects: ‘Supporting your wellbeing and 
success’; ‘Assertiveness in the classroom’; ‘Securing your pay entitlements’; ‘Celebrating 
difference in primary’; ‘Bisexuality: beyond binaries’; and ‘A brief introduction to trans awareness’. 

A Conference Declaration setting out the concerns of the LGBT Teachers’ Conference and 
identifying issues for action by government and other agencies across the UK was published and 
disseminated following the event. 

A real-time poll at the Conference found that: 

•	 over half of the attendees said they did not feel their school or college was committed to LGBT 
equality for staff and pupils; 

•	 a third said their school or college was not a safe environment for LGBT teachers; 
•	 more than four in ten said they have experienced discrimination, bullying, harassment or 

victimisation because of their LGBT identity in the last 12 months; 
•	 nearly a third cited pupils as the main source of prejudice and intolerance towards LGBT teachers 

in their school or college; 15% said senior managers and the same number cited parents; 
•	 94% said their school had no programme of activities to mark LGBT History Month 2016; 
•	 83% said their school provides no training to enable staff to identify and deal with incidents of 

homophobia, biphobia and transphobia; 
•	 86% said the Government is not doing enough to communicate the importance of LGBT 

equality to schools and colleges; and 
•	 85% said that schools and colleges are not being sufficiently held to account in relation to 

LGBT equality. 
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Equality Officers’ Training and Development Days – March, July, October 

Termly Briefings for Equality Officers were held during the year in March, July and October. These 
popular events continued to provide essential information and skills for Equality Officers on the full 
range of equality issues. 

Topics covered during the briefings included: equality case law updates; flexible working; forced 
marriage; LGBT-inclusive sex and relationship education; LGBT issues in primary schools; the 
Prevent Strategy; the protected characteristics of faith and belief; the TUC Disability Manifesto; 
tackling sexual harassment and violence in schools; and online safety and sexting. 

The briefings were addressed by a number of external speakers including: Sharon Allen (Senior 
Child Protection Officer, Whalley Grange High School); Josie Wells (NCB/Sex Education Forum); 
Alex Newton (Stonewall); Stephen Evans (National Secular Society); Huma Munshi (TUC); Helen 
Griffin (DECSY Gender Respect Project); and Laura Higgins (South West Grid for Learning). 

NASUWT Disabled Teachers’ Consultation Conference, June 

The Disabled Teachers’ Consultation Conference was chaired by Fred Brown, NASUWT Senior 
Vice-President. 

The theme of the Conference was ‘Ability, Aspiration, Ambition, Achievement’. Keynote speakers 
included Janine Booth, who provided the after-dinner entertainment on the Friday evening, and 
also a workshop on ‘autism’ on Saturday. 

Attendees participated in workshops on: 

•	 Supply Agencies and the Law; 
•	 Creative Learning across the Primary Curriculum; 
•	 Assertiveness in the Workplace; 
•	 Taster for Mental Health First Aid; and 
•	 Autism in the Workplace. 

Information was gathered from the disabled members on their experiences accessing flexible 
working, job share and part-time work in order to gather case studies for the Annual Conference 
resolution on ‘Flexible Working’. The information will be used to inform findings for the Conference 
and ascertain whether there is a disability-discrimination element to refusals for flexible working 
requests. 

A Conference Declaration, setting out the concerns of the Disabled Teachers’ Conference and 
identifying issues for action by Government and other agencies across the UK, was published and 
disseminated following the event. 

Women Teachers’ Consultation Conference, October 

The Women Teachers’ Consultation Conference was chaired by the NASUWT President, Kathy 
Wallis. The Conference theme was ‘Promoting Equality and Leading Change’. This event has grown 
in popularity and is now the largest gathering of women teachers across the UK. 

Members were able to vote and share their thoughts and experiences on a number of issues during 
the popular interactive electronic voting session: 

• more than 40% of women teachers did not work full time; 
• only 14% worked flexibly (i.e. part time/job share); 
•	 29% of attendees said that securing pay progression within their current role was their main 

priority; 
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•	 more than a fifth (21%) said their priority was to leave teaching and/or pursue an alternative 
career; 

•	 over a third of women teachers felt they had been treated less favourably at work, or when 
seeking a job or promotion, because they are a woman; 

•	 75% answered that they did not have a reasonable work/life balance; 
•	 two thirds (66%) of women teachers felt that their current workload was having a damaging 

effect on their mental and physical health and wellbeing; and 
•	 almost 9 in 10 women teachers (87%) at the Conference said they were angry or dissatisfied 

with what had happened to their pay over the last five years. 

Attendees participated in workshops on subjects including ‘Tackling the gender pay gap – ending 
discrimination in pay and career progression’; ‘Stolen Lives’; ‘Poverty proofing the school day’; 
‘Unconscious bias – how even the best teachers can be unfair’; ‘Women in leadership: smashing 
the glass ceiling’; ‘Dealing with and organising around menopause in the workplace’; and ‘How 
seriously is your school taking “racial” diversity?’. 

Information was gathered from the women members on their experiences accessing flexible 
working, job share and part-time work in order to gather case studies on flexible working. 

A Conference Declaration document setting out the concerns of the Women Teachers’ Conference 
and identifying issues for action by Government and other agencies across the UK was published 
and disseminated following the event. 

Health, Safety and Welfare Seminar Day, July 

The Annual Health, Safety and Welfare Seminar Day for NASUWT Health and Safety 
Representatives was chaired by Dan McCarthy, NASUWT Junior Vice-President. 

External speakers were Hugh Robertson from the TUC, Joanne Gordon from the Derbyshire 
Asbestos Support Team (DAST), and Janet Francis and Rob McGreal from the HSE. 

Workshops were held on the HSE’s stress pilot, DAST’s asbestos in schools resource, mental 
health first aid and subject-specific health and safety. 

Other activities included an update on the likely impacts of Brexit upon health and safety and the 
HSE’s strategy. 

Black and Minority Ethnic (BME) Teachers’ Consultation Conference, December 

Given the unprecedented numbers of members attending the Annual Black and Minority Ethnic 
(BME) Teachers’ Consultation Conference this year, an alternative venue was sourced to 
accommodate the growing interest. This has continued to be the largest gathering of BME teachers 
across Europe. 

The Conference was chaired by the NASUWT National Treasurer, Brian Cookson. The theme of the 
Conference was ‘Championing Racial Justice’ to reflect the Union’s ongoing campaign on this topic. 

A prominent criminal law and prison law barrister and personal life coach, Sharon Amesu, 
addressed the informal section of the Conference and gave an inspirational speech to attendees. 

Members were able to vote and share their thoughts and experiences on a number of issues during 
the popular interactive electronic voting session: 

•	 more than half of BME teachers said that they were either generally or very pessimistic about 
their future in the teaching profession; 
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•	 almost half believed that they had been treated unfairly at work, or when seeking promotion 
because they are a BME teacher; 

•	 over two thirds were either dissatisfied or angry about the demise of their pay over the past few 
years; and 

•	 workload continued to blight the lives of BME teachers and this is having a deleterious impact 
on their career decisions. 

BME teachers said that the number one priority for securing better progress towards racial justice 
in schools and colleges should be mandatory racial equality training for all teachers. 

Participants took part in workshops on the following subjects: 

•	 Race and diversity training; 
•	 Poverty proofing your school; 
•	 Tackling the race pay gap; 
•	 Developing the habits of successful leaders; 
•	 Making equality work for everyone; 
•	 Stolen Lives – slavery project; 
•	 Refugee campaign; 
•	 Wellbeing; and 
•	 Visible minorities/invisible teachers. 

Information was gathered from the BME members on their experiences accessing flexible working, 
job share and part time work in order to gather case studies on flexible working. The survey would 
determine whether there is a race or religious-discrimination element to refusals for flexible working 
for reporting to the 2017 Annual Conference. 

A Conference Declaration setting out the concerns of the BME Teachers’ Conference and 
identifying issues for action by Government and other agencies across the UK was published and 
disseminated following the event. 

Newly Qualified Teacher Seminars 

As part of the NASUWT commitment to supporting and developing new teachers, the programme 
of preparatory seminars ran from late July to late August across the UK. Attendance continues to 
increase each year and the Scotland seminar saw a significant surge in popularity, attaining the 
highest attendance levels in that nation to date. 

The seminars included a range of advisory and interactive sessions and covered information on 
topics such as rights during induction and the issues facing teachers in education. In addition to 
interactive sessions on e-safety and teacher wellbeing, workshops on behaviour management and 
voice care were provided. 

Further seminars were held for new teachers in June and November. These sessions were highly 
successful, covering a range of topics including how to manage work-related stress, dealing with 
challenging pupil behaviour, working with parents, time management and prioritising workload, and 
marking and assessment. The seminars gave new teachers the opportunity to share their early 
experiences of teaching and induction. 
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School Leaders’ Seminars, June and September 

The NASUWT hosted two seminars for school and college-leader members, held in June and 
September. 

Derek Moore, Chair of the Leadership Group Advisory Committee, chaired the event at Birmingham 
Hilton Metropole in June. The highly successful event was attended by 90 NASUWT leadership 
members, including those seeking a leadership role. 

Participants attending received up-to-date information on Government reforms and policies and 
engaged in professional development training on a variety of topics. The seminar addressed the 
latest developments in Marking and Assessment, the role of the Regional Schools Commissioners 
(RSCs) and the implications of the Fair Funding review for schools. Workshops included: 

• Philosophy in education; 
• Meeting the Fundamental British Values and Prevent duties; 
• Legal update; 
• Managing stress and workload; and 
• Pension advice and financial management. 

The September leadership seminar was held at Rednal and chaired by Anne Brimacombe, Vice-
Chair of the Leadership Advisory Committee. Participants received up-to-date information on 
Government reforms and policies and engaged in professional development training on a variety 
of topics. The seminar addressed the latest developments and updates in the Qualifications 
Review, Legal policies and Phase 5, ‘Action Short of Strike Action Instructions’. 

The seminar provided leadership members with presentations from Sir David Carter, National 
Schools Commissioner on ‘Why Leadership Matters’, where he presented his vision of the 
importance of leadership in schools, from classroom teachers to executive leaders. 

Andy Pyper, Birmingham City Council, gave a presentation on ‘Data Protection and On-line 
Security’, while Sara Bryson, Policy Research Manager from Children North East Charity, provided 
a comprehensive insight into ‘Children in Poverty – Poverty Proofing your School’. 

The NASUWT hosted three Acas leadership courses which provided training on: Conflict 
Management to Positive Relationships, Conducting Investigations, and Managing Stress. 

At the LGBT, Young Members, Disabled, Women and BME consultation conferences, the NASUWT 
held specifically tailored leadership workshops for current and aspiring leaders. 

In September, the NASUWT launched the Annual Leadership Survey to all its school and college 
leaders. The ‘Leadership Matters’ report of the survey’s findings was published in the Autumn term. 

Supply Teachers’ Seminars, March and September 

The NASUWT continued to provide national seminars and CPD for supply teacher members. 

Chaired by the President, Geoff Branner, the March seminar focused on the key political issues 
facing teachers through a keynote address by Dr Patrick Roach, the Deputy General Secretary, and 
an exploration of the initial findings of the supply teachers’ survey. 

Professional development activities included a general session on Disqualification by Association 
issues, understanding your rights as a supply teacher, and finding your ‘inner calm’. 

The seminar in September was a professional development day with a range of sessions devoted 
to professional development needs, including supporting wellbeing and success, contract rights 
and safeguarding children in education. 
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APPENDIX 2
 

EXTERNAL CONFERENCES, SEMINARS AND EVENTS
 
AT WHICH THE NASUWT WAS REPRESENTED
 

January 
Centre for the Study of Market Reform of Education (CMRE) – School Choice, Opportunity and 
Equity, Westminster 

Discrimination Law Conference, Edinburgh 

Trades Union Congress (TUC) – Discrimination in Law Conference, London 

Westminster Education Forum – Reform to Vocational Qualifications in England, London 

March 
European Trade Union Committee for Education (ETUCE)/European Trade Union Institute (ETUI) 
Conference: Promoting Gender Equality through Social Dialogue in the Teacher Profession, Malta 

National College for Teaching and Leadership (NCTL) – Teaching Unions and Professional 
Associational Discussion 

Scottish Labour Party Conference, Glasgow 

Scottish National Party (SNP) Conference, Glasgow 

United Nations Commission on the Status of Women, New York 

April 
Organisation for Economic Co-operation and Development (OECD) and Education International (EI) 
Conference: Protecting and Promoting Education as a Public Good, Rome 

STUC Congress, Dundee 

University of Cambridge: Thinking about Teachers, Teaching and the 2030 Agenda for Sustainable 
Development, Moller Centre, Cambridge 

May 
Educational Institute of Scotland (EIS) Annual General Meeting, Dundee 

ETUI-ETUCE Training Seminar on Vocational Education and Training, Helsinki 

STUC Lesbian, Gay, Bisexual and Trans Conference, Clydebank 

Westminster Education Forum: Future of the Teaching Profession in England: Recruitment, 
Workload and Professional Development, London 

Westminster Education Forum: Reforming Maths Qualifications in England – GCSEs, A-Levels, 
Core Maths and Compulsory Courses Post-16, London 

June 
Birmingham City University: Alternative Educational Future Conference, Birmingham 

EIS Annual General Meeting, Dundee 

Ofqual: Summer Series Symposium – Awarding and Accreditation of New GCSEs, AS and A-Levels 
for First Teaching in 2017, London 

Scottish Government Education Summit, Edinburgh 

Scottish Primary Hockey Fest, Glasgow 

Special Educational Needs and Disability (SEND) Reforms, London 

Westminster Education Forum Keynote Seminar: Reforming England’s Exam System: Quality of 
Marking, Exam Appeals and Priorities for the New Chief Regulator, London 

July 
Durham Miners’ Gala 

Edinburgh Pride 
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Inside Government: The National Pupil Premium Conference 2016: Ensuring the Best Educational 
Opportunities are available for all, London 

Tolpuddle Martyrs Festival, Dorset 

Women Chainmakers Festival, West Midlands 

August 
DfE Presentation on Sainsbury Review/Post-16 Skills Plan, London 

Glasgow Pride 

September 
Burston Strike Rally, Norfolk 

DfE/NCTL consultation event on reforms to National Professional Qualifications (NPQs), 
Nottingham 

IPPR Event: Transitions at Age 14, London 

Scottish Learning Festival, Glasgow 

Westminster Education Forum: Alternative Provision Conference, London 

October 
Education Policy Institute Seminar: Educating Young People for the Modern Economy, London 

OCR Seminar: Memory Biases and Curricular Illusions, Cambridge 

SNP Party Conference, Glasgow 

STUC Black Workers’ Conference, Falkirk 

STUC Women’s Conference, Perth 

November 
Association of Heads and Deputies in Scotland (AHDS) Conference, Dunblane 

LA SATs moderation briefing event STA, Bristol 

Policy Forum for Wales Keynote Seminar: The Arts and Education – Creative Learning and Cultural 
Education in Wales, Cardiff 

School Leaders Scotland (SLS) Conference, Loch Lomond 

STUC Disabled Workers’ Conference, Cumbernauld 

December 
Priorities for Skills Development and Apprenticeships Policy (Scotland), Edinburgh 

EXHIBITIONS/CONFERENCES AT WHICH THE NASUWT WAS AN EXHIBITOR 

February 
Welsh Labour Conference, Llandudno 

Welsh Liberal Democrats, Cardiff 

March 
Education Show, National Exhibition Centre, Birmingham 

Plaid Cymru Spring Conference, Llanelli 

Scottish Labour Conference, Glasgow 

Scottish National Party (SNP), Glasgow 

Social Democratic and Labour Party (SDLP), Derry 

Welsh Conservatives, Llangollen 
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April 
Co-operative Education Conference, Manchester 

May 
Urdd National Eisteddfod, Flint 

July 
Eisteddfod Genediaethoi 

Hazards Conference, Stoke on Trent 

International Eisteddfod, Llangollen 

August 
Glasgow Pride 

September 
Labour Party Conference, Liverpool 

Scottish Learning Festival, Glasgow 

October 
Conservative Party Conference, Birmingham 

Democratic Unionists 

Plaid Cymru Autumn Conference, Llangollen 

Scottish National Party, Glasgow 

Ulster Unionists 

November 
Academies Show, National Exhibition Centre, Birmingham 

EXTERNAL BODIES ON WHICH THE NASUWT WAS REPRESENTED 

Anti-Bullying Alliance 

AQA Curriculum and Assessment Quality Committee 

Assessment and National Qualifications Working Group (Scotland) 

Behaviour in Scottish Schools Research Sub-Group (Scotland) 

Chartered Institute of Educational Assessors (CIEA) Stakeholder Group 

Curriculum for Excellence (CfE) Management Board (Scotland) 

Education Copyright Users Forum 

Education Scotland Future of Inspection and Review External Reference Group 

English Speaking Union Professional Scholarship Award 

GTCS Professional Update Follow On Working Group (Scotland) 

Headteacher Recruitment Working Group (Scotland) 

Joint Council for Qualifications and Teacher Association Liaison Group 

Labour Research Department 

League for the Exchange of Commonwealth Teachers 

National Literacy Association 

OCR Qualifications Committee 

Ofqual/Teaching Association 
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Primary Umbrella Group (PUG)
 

SAGRABiS Included, Engaged and Involved 2 Sub-Group (Scotland)
 

SCEL Stakeholder Group (Scotland)
 

Scottish Advisory Group for Relationships and Behaviour in Schools (SAGRABiS)
 

Scottish Negotiating Committee for Teachers (SNCT)
 

Secondary Umbrella Group (SUG)
 

SNCT Support Group (Scotland)
 

Sport and Recreation Alliance (previously Central Council of Physical Recreation)
 

Standing Committee for the Education and Training of Teachers (SCETT)
 

Standing Conference on Schools Science and Technology (SCSST)
 

TRADE UNION CONFERENCES AND SEMINARS 
AT WHICH THE NASUWT WAS REPRESENTED 

TUC 
TUC Congress, Brighton 

TUC Disabled Workers’ Conference 

TUC Women’s Conference 

TUC Black Workers’ Conference 

TUC Young Members’ Conference 

TUC LGBT Conference 

STUC 
STUC Black Workers’ Conference 

STUC Disabled Workers’ Conference 

STUC LGBT Workers’ Conference 

Public Service Affiliates meetings 

STUC Congress 

STUC Health and Safety Group 

STUC TU Bill Campaign Group meetings 

STUC Women’s Committee 

ULR Conference 

STUC Women’s Conference 

WTUC 
WTUC Conference 

Workforce Partnership Council 

Workforce Partnership Council Education Sector Group 

WTUC Equalities Committee 

WTUC Women’s Forum 

All Wales Equality Representatives Network 

ICTU 
ICTU Conference 

ICTU Women’s Conference 

ICTU Global Solidarity Conference 

ICTU Disability Conference 
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REPRESENTATIVES TO TUC AND ICTU CONGRESSES AND EQUALITIES
 
CONFERENCES
 

TUC Congress 
Wayne Broom, Fred Brown, Neil Butler, Michelle Codrington-Rogers, Brian Cookson, Graham 
Dawson, Kathy Duggan, Ruth Duncan, Claudia Glasgow, Nigel de Gruchy, Harold Gurden, Alan 
Hackett, John Hall, Deborah Hayton, Dave Kitchen, Ngaire McCann, Dan McCarthy, Paul Nesbitt, 
Neil Richards, Sue Rogers, Jane Setchfield, Nick Trier, Russ Walters and Kathy Wallis. 

TUC Disabled Workers’ Conference 
Steve Ainsworth, Lynda Allison, Steve Barker, Kim Jamson, Annette Lynall, Lara Morris, Bernadetta 
Omondi, Helen O’Neill, Aruna Patel, Katherine Rohan, Warren Speed and Michael Watt. 

TUC Women’s Conference 
Beverley Alderson, Ajaz Aslam, Madeleine Cooper, Kathy Duggan, Ruth Duncan, Celia Foote, Julia 
Harris, Catherine Holford Myerscough, Karen Hopwood, Jackie Hucklebridge, Kim Jamson, Ngaire 
McCann, Helen O’Neil, Louise O’Prey, Cheryl Richardson, Jackie Scannell, Jane Setchfield, 
Elizabeth Stanley, Kelly Tomozei and Paulette Welter. 

TUC Black Workers’ Conference 
Ajaz Aslam, Monika Bhattacharya Quigley, Carol Brathwaite, Beauty Chimbetete, Michelle 
Codrington-Rogers, Joylene Cole-Davis, Carmen Drysdale, Denise Duhaney, Mojisola Johnson, 
Omolo Johnson, Sandra Langdon, Marcia Morgan, Jennifer Moses, Harjinder Nahal, Hervine Pelter, 
Carmen Ramos-Smith, Andrea Stephens, Ava Verrier, Paulette Welter and Karen Williams-Kassaei. 

TUC Young Members’ Conference 
Sobhia Mamood, Gemma Notice, James Pearse and Javay Welter. 

TUC LGBT Conference 
Dora David, Craig Dobson, Terence Harris, Simon Haskew, Deborah Hayton, Catherine Holford 
Myerscough, Nafiza Khan, Jennifer Moses, Paul O’Brien, Louise O’Prey, Alan Phippen, Patrick 
Pope, Karen Shaw, Phil Siddle, Warren Speed, Peter Taylor, Craig Warne, and Lee Williscroft-Ferris. 

ICTU Conference 
Danny McKendry, Arthur McGarrigle, Peter Scott, Louise O’Prey, Teresa Graham, Justin 
McCamphill, Ngaire McCann, Delma Boggs, Kieron Moss, Brian O’Hara, Dennis O’Hara, Jackie 
Shaw. 

ICTU Women’s Conference 
Teresa Graham, Ngaire McCann, Maxine Murphy-Higgins, Marian O’Hara, Jackie Shaw, Colette 
McCrossan, Anne Thompson. 

ICTU Global Solidarity Conference 
Danny McKendry. 

ICTU Disability Conference 
Susan Parlour. 
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STUC Congress 
Helen Auld, Stephen Brown, Shaun Cooper, Walter McCunnie, Justina Oguguo, Tara Lillis and Jane 
Peckham. 

STUC LGBT Workers’ Conference 
Dougie Allison, Shaun Cooper, Christopher Potter and Nicole McSaveny. 

STUC Women’s Conference 
Helen Auld, Jennifer Colley, Moira Corrigan, Margaret Morton, Jane Peckham and Cheryl Thomas. 

STUC Black Workers’ Conference 
Muzzafar Hassain, Gagandeep Lota, Justina Oguguo, Jane Peckham and Melina Valdelievre. 

STUC Disabled Workers’ Conference 
Helen Auld, Amanda Bland, Stephen Brown and Walter McCunnie. 
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APPENDIX 3
 

NASUWT MOTIONS TO THE TUC, STUC, WTUC, ICTU
 
TUC EQUALITIES CONFERENCES AND INTERNATIONAL MOTIONS
 

TUC 

The motions submitted to the TUC Congress were as follows: 

Mental Health and Wellbeing 

‘Congress asserts that Government public sector austerity, cuts to pay and pensions and attacks 
on conditions of service have created a crisis in mental health and wellbeing that is damaging lives 
and undermining the ability of public services to meet the needs of the general public. 

Congress welcomes the ground-breaking research by the NASUWT over the last five years in 
tracking the declining wellbeing of teachers, and in providing teachers with tools to monitor and 
review wellbeing at work. 

Congress notes with concern that as a result of rising job insecurity, increasing demands and 
accountability pressures, workload is the highest rated issue affecting teachers, and that work-
related stress, mental health and wellbeing are directly and damagingly impacted by the pursuit of 
policies and procedures which are antithetical to health at work. 

Congress calls upon the General Council to: 

i. campaign vigorously for increased support for all workers in relation to mental health and 
wellbeing, including access to effective occupational health services that are genuinely 
supportive and 

ii. highlight the impact of the Government’s reform agenda upon the mental health and wellbeing 
of all public service workers, including teachers.’ 

Impact of Refugee Crisis on Children 

‘Congress expresses profound concern at the continuing impact of the global refugee crisis on the 
world’s children and young people. 

Congress notes that half of the world’s refugees are aged under 18, many travelling 
unaccompanied. 

Congress recognises the entitlements of all children and young people set out in the UN Convention 
on the Rights of the Child which affirms the right to shelter, protection from abuse, access to 
healthcare, freedom from violence, and the entitlement of all children to high-quality education. 

Congress deplores that: 

a.	 many child refugees are denied fundamental rights in practice; 
b.	 only 1% of global budget for humanitarian aid is invested in education; 
c.	 many schools serving refugee and displaced children are being targeted through violence and 
d.	 children living with the trauma of rape, sexual violence and armed conflict do not have access 

to appropriate and timely mental and emotional support. 

Congress welcomes the work of the NASUWT and the wider trade union movement in working with 
national and international partners to deliver practical education assistance to meet the needs of 
refugee and displaced children. 
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Congress calls on the UK Government to play its full part in securing refugee children’s rights by: 

i.	 committing to work with international bodies including Unicef to ensure that all schools are 
free from militarisation and violence and 

ii.	 ensuring that refugee children in the UK are given access to the full range of educational 
support, mental health support and resources they need to help refugee learners achieve and 
succeed.’ 

TUC WOMEN’S CONFERENCE 

Flexible Working in Education 

‘Conference is concerned at the growing number of education employers who resist and actively 
discourage requests for flexible working. 

Conference notes with concern the evidence which shows that many women are denied access to 
flexible working based on spurious arguments, feeble excuses, blatant discrimination and on other 
grounds that are contrary to the provisions of the legislation, regulations and statutory codes of 
practice governing flexible working. 

Conference welcomes research by the NASUWT which found that half of women teachers who had 
made a flexible working request had their requests denied. 

Conference is deeply concerned that discriminatory employer attitudes, coupled with increased 
freedom and flexibility for employers, are resulting in many more women having their family lives 
blighted, or being driven out of the teaching profession, or being threatened with dismissal or 
redundancy as an alternative to flexible working. 

Conference calls on the TUC to: 

i.	 research and expose the extent to which women are being denied access to flexible working; 
ii.	 work with affiliates to continue the campaign for a legal right to flexible working.’ 

Women and the Refugee Crisis 

‘Conference is extremely concerned at the continuing plight of refugees and the appalling living 
conditions of those forced into camps with little or no access to food, water and shelter. 

Conference notes that a large number of refugees seeking humanitarian assistance are women and 
children that have fled their homes seeking refuge from armed conflict, persecution, destitution and 
sexual violence. 

Conference is alarmed that many women refugees within the UK are denied access to services to 
meet their needs in relation to health, wellbeing and education. 

Conference asserts that refugees have a fundamental right to humane and dignified treatment. 

Conference calls on the TUC to: 

i.	 ensure that the plight of refugee women and girls is highlighted and addressed in TUC 
campaigns; 

ii.	 campaign to secure access to sexual and reproductive health care services for refugee women 
and girls in the UK; 

iii.	 lobby to secure access to education for all refugee women and girls.’ 
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TUC YOUNG MEMBERS’ CONFERENCE 


Is Britain Fairer for Young People? 

‘Conference notes the Equality and Human Rights Commission five-year review of equality and 
human rights in Britain, ‘Is Britain Fairer?’. 

Conference is extremely concerned by the findings of the EHC Report ‘Is Britain Fairer?’ which 
demonstrates a stark regression in the employment and income opportunities for young people. 

Conference condemns the Government’s continued failure to enhance the life chances of young 
people and the callous fiscal and social policies which are condemning a generation of young 
people to poverty and homelessness. 

Conference calls on the TUC to work with affiliates, community groups and organisations to 
publicise the damaging effects of the Government’s policies on the life chances of young people.’ 

TUC BLACK WORKERS’ CONFERENCE 

Act for Racial Justice 

‘Conference regrets that despite 50 years of race relations legislation in Britain, racial discrimination 
continues to blight the lives of black and minority ethnic communities. 

Conference condemns the actions of Government in: 

i.	 demonising and scapegoating black and minority ethnic communities; 
ii.	 trivialising and cutting the infrastructure needed to advance racial justice; 
iii.	 pursuing economic austerity policies which continue to exacerbate racial injustice and cement 

an ever more racially divided society. 

Conference further condemns the Government’s scapegoating of black and minority ethnic staff 
working in public services through the introduction of a spurious English language fluency 
requirement. 

Conference deplores the racialised targeting of Black and Asian people for school exclusion, stop 
and search and labour market discrimination. 

Conference further deplores the attacks on trade unions which are the voice of black and minority 
ethnic workers and communities. 

Conference welcomes the NASUWT ‘Act for Racial Justice’ campaign to secure the right of 
everyone to a life free from racial prejudice, discrimination, bigotry and hatred. 

Conference calls on the Government to take all necessary steps to secure full and meaningful 
compliance with the legal duties to eliminate racial discrimination, advance racial equality and 
ensure good race relations.’ 

TUC DISABLED WORKERS’ CONFERENCE 

Disability Discrimination in Pay and Progression 

‘Conference asserts that education plays a key role in promoting equality and challenging 
discriminatory attitudes. 
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Conference is concerned by the growing evidence of increasing and blatant discrimination against 
disabled teachers, not only the failure to make reasonable adjustments to enable them to work 
effectively but also with regards to pay and progression. 

Conference is further concerned to note that many disabled teachers in their first year of teaching 
are struggling financially to make ends meet and are seriously considering leaving the profession. 

Conference condemns those employers who deny disabled teachers their rights and entitlements 
using spurious reasons, including threatening capability procedures. 

Conference calls on the TUC to work with affiliates on raising awareness of and challenging 
disability discrimination in pay and pay progression.’ 

TUC LESBIAN, GAY, BISEXUAL AND TRANS TEACHERS’ CONFERENCE 

LGBTI Equality 

‘Conference deplores the fact that discrimination against lesbian, gay, bisexual, trans and intersex 
workers remains rife and that a pernicious culture of fear, intolerance and ignorance pervades many 
workplaces. 

Conference is deeply concerned by the evidence that LGBTI teachers are continuing to face 
homophobic, biphobic and transphobic attitudes in school creating a climate in which staff and 
pupils are at risk of bullying and discrimination. 

Conference calls on the TUC to support affiliates in campaigning for LGBTI equality in the 
workplace by: 

i.	 promoting comprehensive training for staff on LGBTI equality; 
ii.	 bargaining for explicit reference to tackling homophobia, biphobia and transphobia in policy 

statements and anti-bullying policies; and 
iii.	 ensuring that employers meet their legal responsibilities in tackling homophobic, biphobic and 

transphobic bullying.’ 

SCOTTISH TRADES UNION CONGRESS 

Child Poverty and Homelessness 

‘Congress condemns the UK Government’s failure to poverty proof the impact of its economic 
policies on children and young people. 

Congress notes that schools are being left to pick up the pieces of callous fiscal and social policies. 

Congress further notes the wealth of evidence that demonstrates that homelessness and poor 
housing have a substantial impact on children’s lives, in particular on children’s educational 
participation and achievement, emotional wellbeing and overall life chances as identified in the 
NASUWT research on the impact of financial pressures on children and young people and the cost 
of education. 

Congress is deeply concerned that access to educational opportunities is increasingly based on 
parents’ ability to pay. 

Congress calls on the STUC to: 

i.	 campaign and work with affiliates to highlight the issues of poverty and homelessness on 
children and young people from working families and their impact on educational attainment; 
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ii.	 continue to press for full implementation and resourcing of the provisions of the Scottish 
Government’s Child Poverty Strategy 2014-2017.’ 

Act for Racial Justice 

‘Congress regrets that despite 50 years of race relations legislation in Britain, racial discrimination 
continues to blight the lives of black and minority ethnic communities. 

Congress welcomes the NASUWT ‘Act for Racial Justice’ campaign to secure the right of everyone 
to a life free from racial prejudice, discrimination, bigotry and hatred. 

Congress believes that schools are at the heart of communities and are critical to building cohesive 
communities. 

Congress asserts that it is scandalous that school structures fail to reflect the ethnic diversity of 
the nation and that there are no BME headteachers or deputes, and only 18 principal teachers are 
recorded as BME in the Scottish Government 2014 School Census data. 

Congress calls on the STUC to: 

i.	 work with education union affiliates on research to examine the barriers to BME teachers and 
support staff gaining access to promoted posts in education; 

ii.	 undertake research with affiliates across all public services in Scotland to assess the issues 
facing BME workers; 

iii.	 press the Scottish Government and employers to conduct equality impact assessments on 
their policies and procedures and to take action to tackle racial inequality and injustice.’ 

Violence in the Workplace 

‘Congress asserts that no worker should go to work with the expectation of being physically or 
verbally threatened, abused or intimidated. 

Congress is concerned by the number of violent incidents targeted at staff in schools and colleges 
and in other public services. 

Congress calls on the STUC to: 

i.	 work with affiliates to highlight the problem of violence in schools and colleges and in public 
services in general; 

ii.	 campaign for safer workplaces; 
iii.	 press the Scottish Government for appropriate funding and resources to ensure staff are able 

to discharge their responsibilities effectively.’ 

EMERGENCY MOTION 

City of Edinburgh Council Public Private Partnership (PPP) Crisis 

‘That this Congress notes the unprecedented crisis facing City of Edinburgh Council as a result of 
the discovery of structural problems with many PPP built schools. 

Congress further notes that, whilst Edinburgh Council now has contingency plans in place for the 
majority of pupils affected by the school closures, implementing these plans relies on teachers and 
school staff working above and beyond their normal role and remit. 
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Congress calls on the STUC General Council to support the work of affiliates in campaigning: 

a. for urgent safety checks to be undertaken of all PPP model establishments across Scotland 
with the information to be shared publicly; 

b. to ensure that all contingency plans are subject to robust assessments of equality impact and 
workload impact; 

c. to minimise any detriment caused to children and young people affected by this crisis; 
d. for all future school building arrangements to guarantee that staff and pupils benefit from a 

safe working environment which enables staff to work effectively to support pupils’ learning.’ 

STUC WOMEN’S CONFERENCE 

Flexible Working in Education 

‘Conference is concerned at the growing number of education employers who resist and actively 
discourage requests for flexible working. 

Conference notes with concern the evidence which shows that many women are denied access to 
flexible working based on spurious arguments, feeble excuses, blatant discrimination and on other 
grounds that are contrary to the provisions of the legislation, regulations and statutory codes of 
practice governing flexible working. 

Conference welcomes research by the NASUWT in exposing evidence of the systematic 
discrimination against women who apply for flexible working arrangements. 

Conference calls on the STUC to continue to campaign for a legal right to flexible working.’ 

Women and the Refugee Crisis 

‘Conference notes that a large number of refugees seeking humanitarian assistance are women 
and children who have fled their homes seeking refuge from armed conflict, persecution, 
destitution and sexual violence. 

Conference is alarmed that many women refugees within the UK are denied access to services to 
meet their needs in relation to health, wellbeing and education. 

Conference asserts that refugees have a fundamental right to humane and dignified treatment. 

Conference calls on the STUC to: 

i.	 ensure that the plight of refugee women and girls is highlighted and addressed in all STUC 
campaigns; 

ii.	 campaign to secure access to sexual and reproductive health care services for refugee women 
and girls in the UK; 

iii.	 lobby to secure access to education for all refugee women and girls.’ 

STUC BLACK WORKERS’ CONFERENCE 

Racial Discrimination 

‘Conference regrets that despite 50 years of race relations legislation in Britain, racial discrimination 
continues to blight the lives of black and minority ethnic communities. 

Conference condemns the actions of Government in: 

i.	 demonising and scapegoating black and minority ethnic communities; 
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ii.	 trivialising and cutting the infrastructure needed to advance racial justice; 
iii.	 pursuing economic austerity policies which continue to exacerbate racial injustice and cement 

an ever more racially divided society. 

Conference further deplores the attacks on trade unions which are the voice of black and minority 
ethnic workers and communities. 

Conference welcomes the NASUWT ‘Act for Racial Justice’ campaign to secure the right of 
everyone to a life free from racial prejudice, discrimination, bigotry and hatred. 

Conference calls on the STUC Black Workers’ Committee to lobby the Government to take all 
necessary steps to secure full and meaningful compliance with the legal duties to eliminate racial 
discrimination, advance racial equality and ensure good race relations.’ 

Tackling Racism in the Scottish School System 

‘Conference expresses concern about the following features of Scottish society, as identified by 
the Scottish Government’s Race Equality Framework for Scotland 2016-30: 

i.	 high levels of racial intolerance which are manifested in Scottish social attitudes; 
ii.	 the continuing unacceptably high level of race hate crimes; 
iii.	 the failure of public sector workforces to reflect the ethnic diversity of the communities they serve. 

Conference believes that racism continues to be a feature of the Scottish school system, affecting 
the treatment of students and the schools workforce. 

Conference is alarmed at the level of reports from BME teachers that despite their Scottish heritage 
they continue to be alienated and marginalised in schools resulting in feelings of isolation. 

Conference applauds the Scottish Government’s stated aim to tackle racism in society, including 
in schools, but believes that many national education bodies and local authorities have failed to 
make this a high enough priority to translate the Scottish Government’s aspirations into practice. 

Conference asserts, in particular, that the woeful lack of BME teachers in positions of school 
leadership should be urgently addressed by the Scottish Government and local authorities. 

Conference therefore calls on the Scottish Government, Education Scotland, the General Teaching 
Council for Scotland; the Convention of Scottish Local Authorities and the Scottish College for 
Educational Leadership to make tackling racism in the Scottish school system a key strategic 
priority and to publish proposals to achieve this.’ 

STUC DISABLED WORKERS’ CONFERENCE 

Mental Health 

‘Conference notes with concern that the World Health Organization (WHO) has predicted that by 
2020 depression will be the biggest single disease affecting the economy. 

Conference welcomes the NASUWT research on the mental health of teachers which demonstrates 
that: 

i.	 teaching is one of the most stressful occupations and teachers are particularly vulnerable to 
stress, burnout, depression and other mental health problems; 

ii.	 the cost of support and the stigma associated with mental health problems are key factors 
affecting teachers’ feelings of isolation and stress; 
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iii.	 bullying school management, high-stakes accountability and violent pupil behaviour are key 
contributory factors which cause teacher stress. 

Conference calls on the STUC Disabled Workers’ Committee to support affiliates by campaigning 
to secure: 

a. the prevention of mental illness and that the promotion of health and wellbeing is given greater 
political visibility; 

b. the promotion and negotiation of meaningful and effective measures to reduce excessive 
workload and unnecessary bureaucracy; 

c. policy developments, reforms and restructuring are subject to robust workload impact 
assessments; 

d. in all workplaces, robust systems and processes to support early intervention where an 
employee’s mental health is at risk.’ 

Disability Discrimination in Pay and Progression 

‘Conference asserts that education plays a key role in promoting equality and challenging 
discriminatory attitudes. 

Conference is concerned by the growing evidence of increasing and blatant discrimination against 
disabled teachers, not only the failure to make reasonable adjustments to enable them to work 
effectively but also with regard to pay and progression. 

Conference is further concerned to note that many disabled teachers in their first year of teaching 
are struggling financially to make ends meet and are seriously considering leaving the profession. 

Conference condemns those employers which deny disabled teachers their rights and entitlements 
using spurious reasons, including threatening capability procedures. 

Conference calls on the STUC to work with affiliates on raising awareness of and challenging 
disability discrimination in pay and pay progression.’ 

STUC LGBT CONFERENCE 

Discrimination against Lesbian, Gay, Bisexual and Transgender Workers 

‘That this Conference condemns the fact that discrimination against lesbian, gay, bisexual and 
transgender workers remains rife, despite the legal protections in place. 

Conference notes that a culture of fear, intolerance and ignorance is pervasive in many workplaces, 
which is both unacceptable and shocking. Institutional discrimination creates a culture which 
condones homophobia and homophobic attitudes. Such attitudes, in turn, not only permit but 
encourage direct discrimination against staff. Employees then find it difficult to be themselves at 
work and this has a deleterious effect on morale. 

Conference calls on the STUC LGBT Workers’ Committee to support affiliates in campaigning for 
zero tolerance to institutional LGBT discrimination by: 

i.	 promoting comprehensive training for all staff, particularly management; 
ii.	 promoting the negotiation of robust and accessible policies, as well as the effective use of 

disciplinary procedures where a complaint has been made; and 
iii.	 promoting the setting up of networks to combat isolation of LGBT staff and to support an 

increase in visibility and understanding of LGBT issues.’ 
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WALES TRADES UNION CONGRESS 

Supply Cover in Education 

‘Conference is concerned, by the evidence from research commissioned in 2015 by the Welsh 
Government into the use of zero-hours contracts, that supply teachers, unlike other agency 
workers, tend to be paid less than their peers on substantive contracts. 

Conference is further concerned that the research evidence also demonstrates that morale 
amongst supply staff working through recruitment agencies is low. 

Conference notes the view expressed by the National Assembly for Wales Children, Young People 
and Education Committee in its Inquiry into Supply Teaching that consideration should be given to 
national models elsewhere. 

Conference asserts, however, that there are important core principles which must underpin any 
model of provision of supply teaching which include: 

i.	 employment, payment and deployment in accordance with the contractual terms and 
conditions which apply across the devolved administration; 

ii.	 access to the Teachers’ Pension Scheme; and 
iii.	 access to continual professional development. 

Conference calls on the Wales TUC General Council to campaign for the Welsh Government to 
establish, through consultation and negotiation with the trade unions representing the school and 
college workforce, a supply model for teachers and other education practitioners, based on these 
principles.’ 

Education Practitioners – Entitlement to Continuing Professional Development 

‘Conference recognises that the New Deal, introduced by the Welsh Government, prior to the 2016 
Elections, had the stated aim of ensuring that education practitioners were able to identify their 
professional learning needs and access their entitlement to professional learning at whole school 
and individual practitioner level teachers. 

Conference further recognises that the New Deal for the education workforce held the promise of a 
structure entitlement to access world class professional learning opportunities to develop practice. 

Conference calls upon the Wales TUC General Council to urge the Welsh Government to commit 
to working closely with practitioners, unions and employers to ensure that continuing professional 
development: 

i.	 is shaped, quality assured and evaluated by practitioners for practitioners; 
ii.	 provides a genuine model of entitlement to support and enhance practice; and 
iii.	 does not become an additional bureaucratic, workload intensive burden on the education 

practitioners, whose right to a work/life balance is already seriously compromised by 
excessive workload.’ 

Amendments to Motions 

The Cost of a Good Education 

‘Inset a new paragraph between the first and second paragraphs to read: 

Conference understands that recent research demonstrates that the per-pupil funding gap, on 
average, has increased to £653 between our maintained schools in Wales and the maintained 
schools in England, £843 when compared to the maintained schools and academies in England 
and a staggering £1,287 when just compared to the academies.’ 
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Education Workforce Council (EWC) 
‘Inset a new paragraph between the second and third paragraphs to read: 

Conference, however, welcomes the decision by some local authorities in Wales to cover the cost 
of registration with the EWC and expects all other Welsh local authorities to do likewise.’ 

ETUCE CONFERENCE 

Resolution Against Privatisation and Commercialisation of Education 

The ETUCE Conference: 

1.	 Reaffirms that education, from early childhood education through to higher education, is a 
fundamental human right and a public good, and that its provision is the principal 
responsibility of governments, including the duties of the state to adequately finance them, 
and to do this in consultation and negotiation with representatives of education unions; 

2.	 Notes that privatisation and commercialisation in and of education, in its many forms and 
arrangements, has negative consequences for children and young people, teachers and 
education support personnel, and additional costs for society as a whole; 

3.	 Notes with concern the increased engagement and promotion of private actors in education 
governance (provision, funding, management and policy-making), coupled with major 
challenges in terms of educational access, equity and quality; 

4.	 Notes with concern the fact that in several European countries, the privatisation of education 
is a creeping and indirect privatisation. Policy-makers do not realise and acknowledge the 
danger and the full consequences of this kind of commercialisation; 

5.	 Notes with concern the evidence of the spread of so-called low-fee private schools and their 
impact on the provision of free public education for all; 

6.	 Observes that the privatisation and commercialisation of education exacerbates socio-economic 
inequality, gender bias, ethnic and religious segregation and undermines social solidarity; 

7.	 Considers that private schools and forms of Public Private Partnerships divert funding and 
support for state-funded schools, and undermine public education; 

8.	 Sensitise public opinion by demonstrating the full effects of creeping and indirect privatisation 
and commercialisation of education on the free and easy access for all citizens to a good 
public education for everyone; 

9.	 Fights against the systematic use of private consulting companies by the Government which 
insidiously allow them to interfere in the public education system. 

Calls on ETUCE and its member organisations to: 

10.	 Denounce the action of governments and public institutions that have adopted public sector 
austerity policies in order to implement a concerted assault on public education and to drive 
through policies of privatisation, marketisation and commercialisation in education; 

11.	 Deplore those European governments that, under the cloak of their avowed commitment to 
international aid and development, have sought to create conditions for privatisation, 
commercialisation and profiteering in education in the developing world; 

12.	 Welcome the commitment of EI, including the global response to privatisation and 
commercialisation in education, together with the actions of ETUCE member organisations, in 
exposing and challenging actions by governments that are antithetical to the provision of free 
quality public education for all. 

Mandates ETUCE to: 

13.	 Collect, publish and disseminate, with the support of member organisations, evidence on the 
activities of private actors in the promotion and implementation of privatisation and 
commercialisation policies and practices and the outcomes of their activities; 
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14.	 Encourage all ETUCE member organisations to engage their memberships, and allies in 
communities and civil society, in pro-active campaigns to defend public education and 
oppose attempts to privatise and commercialise education. 

Refugees and Displaced Children 

Notes: 

1.	 The impact of the continuing devastation and turmoil of the global refugee crisis on the world’s 
most vulnerable communities, including children and young people; 

2. 	 The statistical data compiled by the UN High Commissioner for Refugees (UNHCR) that shows 
there are in excess of 65 million refugees and forcibly displaced people worldwide and that 
this represents the highest level of displacement ever recorded; 

3. 	 That over half of refugees seeking safety and security are children and young people aged 
under 18 years of age and that many are travelling unaccompanied, unprotected and 
separated from their siblings and families; 

4. 	 That more than 21 million refugees are registered with the UNHCR and, of these, over half are 
under 18, many travelling unaccompanied, and 3.6 million are school-aged children out of 
school with no access to education; 

5. 	 That half of refugees and internally displaced children are not enrolled in primary school, three 
quarters are not enrolled in secondary school and very few have access to pre-primary or 
tertiary education; 

6. 	 That just one per cent of the global humanitarian aid budget is spent on education; 
7. 	 That whilst the overwhelming majority of the world’s refugee and displaced people are hosted 

in the Middle East and North Africa, Europe has struggled to cope with the arrival of migrants 
and refugees crossing into Europe. 

Notes with concern: 

8. 	 That many child refugees have died trying to cross the Mediterranean in 2015 and 2016; 
9. 	 That displaced children are disproportionately at risk of trafficking, forced labour, child 

marriage, sexual exploitation, violence and recruitment by armed militia; 
10.	 The failure of the EU and of governments to ensure adequate provision of specialist support 

services to meet the emotional and psychological needs of refugee and displaced children 
who have experienced distress and trauma; 

11.	 That despite protections enshrined in the 1989 UN Convention on the Rights of the Child that 
provides for rights to shelter, protection from abuse, access to healthcare, freedom from 
violence and to high-quality education, many displaced children continue to be denied access 
to even the most basic levels of education; 

12.	 The failure of the EU and of European governments to agree a co-ordinated response to the 
refugee and migrant crisis, and the disproportionate impact on countries including Greece, 
Italy, Hungary, Sweden, Austria, Norway, Finland and Germany. 

Welcomes: 

13.	 The protections for refugees laid down in international law under the 1951 United Nations 
Refugee Convention and the 1967 Protocol that establish a right to safety, access to asylum 
procedures and basic human rights, including a right to live in dignity and safety; 

14.	 The actions of those governments in Europe that have demonstrated moral leadership in 
welcoming refugees. 

15.	 Resolutions adopted by the 7th EI World Congress in 2015 on the rights to education of 
refugee and stateless children, together with relevant policies and statements of commitment 
made by the ETUCE, including the 2015 Statement on ‘Refugees and Education’; 

16.	 The actions taken by ETUCE member organisations, together with a number of civil society 
organisations, in providing practical support and education to refugees, displaced children 
and migrants; 
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17.	 The 2030 Agenda for Sustainable Development and the international governmental 
commitments to the Sustainable Development Goals (SDGs) on the right to quality education 
for refugee and displaced children. 

Believes that: 

18.	 Schools, colleges, universities and other educational institutions have a critical role to play, 
working with national and international partners, to deliver practical education assistance to 
meet the needs of refugee and displaced children; 

19.	 The European trade union movement must continue to play a full part in securing the right to 
quality education for refugee children and young people, including ensuring access to fully 
trained and qualified teachers to support this aim. 

Resolves: 

20.	 To place all possible pressure on governments across Europe to ensure that refugee children 
are given access to the full range of educational support, mental health support and resources 
they need to learn, achieve and succeed; 

21.	 To continue to provide practical support and assistance to ETUCE member organisations 
within and outside Europe, where they are engaged in the provision of education and support 
programmes for refugee and displaced children; 

22.	 To advocate publicly for the human rights and security of all refugees, including non-
discrimination on grounds of sex, gender, religion, sexual orientation, disability and ethnic or 
national origin. 

Reinforcing Equalities within Education and Education Trade Unions in a Fast-changing 
World 

Further to and consistent with the Resolutions adopted by the 7th EI Congress in Ottawa in 2015, 
other previous EI Congresses, the Resolutions adopted at the ETUCE Conference in Budapest in 
2012 and at the Special Conference in Vienna in 2014, the ETUCE Conference in Belgrade, on 
6-8 December 2016: 

Notes that: 

1. 	 Since the last Conference, the economic crisis, austerity measures and the weakening of 
social dialogue have increased inequality in all sectors, and women and groups such as 
disabled, LGBTI and ethnic minorities continue to be left behind in terms of labour-market 
participation, status and salaries; 

2. 	 The increase of migration due to wars and conflicts in some parts of the world has 
exacerbated phenomena like racial, religious, cultural and gender-related discrimination, and 
brought to the surface many more learning and inclusion difficulties that cause inequality 
among pupils and students; 

3. 	 The introduction of universal, thorough, impartial age-appropriate sex education and sexual 
diversity education in education institutions is increasingly being prevented. 

Acknowledges that: 

4.	 In recent years, through its Standing Committee for Equality, ETUCE has sought to tackle 
equality issues concerning education personnel, pupils and students, for example through the 
recommendations on social dialogue and equal opportunities adopted by the ETUCE 
Committee on 18-19 March 2015; 

5.	 The 7th EI Congress has comprehensively addressed many of these issues in a number of its 
resolutions; 

6.	 Combatting discrimination due to sexual orientation is one of the issues ETUCE and its 
member organisations are strongly engaged in. ETUCE emphasises its relevance to promoting 
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a fair and open-minded society. Education institutions must not only reflect but also celebrate 
the diversity of societies. Education personnel and other members of education institutions are 
supposed to learn from each other. 

Reaffirms: 

7.	 The importance of union advocacy for stronger support to teachers and pupils through more 
effective investment in the education sector for the recruitment of qualified teachers, training 
for early childhood education, special educational needs (SEN) and education for migrants and 
refugees, as well as for decent salaries and pensions; 

8.	 The essential and critical role that the education sector plays in protecting the universal human 
rights and values enshrined in both the EU Treaties and the Universal Declaration on Human 
Rights against extremist and nationalist reactions, and in creating more equal environments 
and better living conditions that benefit learning and life chances in a diverse society that 
welcomes people of all ages, genders, sexual orientation, socio-economic status, cultural or 
ethnic origin or religion; 

9.	 The importance of the EI Declaration on Professional Ethics and the responsibility of trade 
unions to foster and defend equality among workers, and the teachers’ task of mainstreaming 
equality principles in their daily teaching activities. 

Mandates ETUCE: 

10.	 To explore and exploit every possibility to increase effective social dialogue on equal 
opportunities at European level in order to eliminate discrimination in the education sector, 
including lobbying European institutions for a renewed EU strategy on equality between 
women and men; also to remove obstacles to teachers’ career development, particularly of 
women who are disadvantaged, due mainly to care responsibilities and lack of support from 
national governments through legal provisions; 

11.	 Through its Standing Committee for Equality, to continue collecting data and information from 
member organisations and official databases on the issue of equality, while monitoring the 
implementation of ETUCE and EI recommendations on equality among its affiliates; 

12.	 To seek potential funds to carry out a project with the aim of identifying European, national and 
regional strategies and actions for education unions. 

Calls on member organisations to: 

13.	 Examine their structures with a view to introducing measures that will advance women and all 
under-represented groups at all levels; 

14.	 Advocate with national governments for the introduction of equality issues and the 
mainstreaming of equality measures in the framework of social dialogue and collective 
bargaining at all levels, and for the involvement of unions in the planning and implementation 
of measures and programmes; 

15.	 Contribute actively to the implementation of policies, at national and regional level, aiming to 
promote fair and equal treatment of LGBTI people and sexual diversity education; 

16.	 Promote the development of initial teacher training (ITT) and continuing professional 
development (CPD) on mainstreaming diversity in education. 

Urges ETUCE and its member organisations to: 

17.	 Organise training for workers’ representatives and for education personnel on equality and 
diversity issues at European, regional, national and local level so that these remain high on the 
agenda of policy-makers, and are taken into account both in curricula and collective 
agreements. 
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Solidarity with Turkish Education Community 

The ETUCE Conference 

Notes with concern: 

1.	 The segregation and instability in/of Turkish society as a result of the mistrust and anxiety in 
the country which is being spread by the Turkish government’s authoritarian regime; 

2.	 The escalating violations of human and trade union rights in Turkey, the disrespect for 
fundamental freedoms such as the freedom of expression and speech, as well as the breach 
of academic freedom, in particular since Turkish academics signed the peace statement, ‘We 
will not be a party to this crime’; 

3.	 The erosion of the principles of quality education for all through the limitation of education 
trade unions’ involvement in all decisions concerning the education sector and the denial of 
academic freedom; likewise, the Turkish government’s undemocratic repressive measures and 
actions, in particular against the education community under the guise of the state of 
emergency; 

4.	 The threats posed to democratic processes, principles and justice by the Turkish 
government’s disregard for, and non-recognition of, the values and principles of the EU. 
Preventing Turkish citizens from enjoying fundamental rights, including the right to education, 
jeopardises the development and future of children and young people. Education personnel 
are confronted with working conditions which deny them a decent and healthy working 
environment and which preclude their providing high-quality services. Students are unable to 
attend school or university or to receive education in a safe and creative learning environment; 

5.	 The failure to comply with international laws and conventions envisaging and guaranteeing 
freedom of association and assembly that Turkey has ratified. 

Condemns: 

6.	 The Turkish government for using the failed coup attempt to justify (a) its undemocratic and 
authoritarian actions against the Turkish education community and (b) the abuse of power 
against those who are not afraid to raise their voice to advocate for democracy, high-quality 
education and decent working conditions for education personnel; 

7.	 The Turkish government’s strict control of education personnel’s and trade unionists’ functions 
and actions which is leading to the stagnation and regression of education in the country. The 
infringement of education personnel’s rights and freedoms reinforces the Turkish government’s 
oppressive regime and unwillingness to cultivate a democratic spirit of independence; 

8.	 The prosecutions, allegations and accusations against Turkish education personnel, alongside 
the increasing number of unfair dismissals based on presumptions about their alleged 
involvement in the Fethullahist Terrorist Organisation (FETÖ) in the aftermath of the failed coup 
attempt. Whereas both women and men are affected by the dismissals, suspensions and 
withdrawal of teaching licences, it is mainly women, who constitute a high percentage of 
education personnel in Turkey, who are affected by these arbitrary actions of the government. 
They are seeing their access to fundamental labour rights, including the right to work, pension 
rights and freedoms violated and deliberately infringed upon; 

9.	 The lack of genuine social dialogue as a key mechanism for improving the education system 
and promoting quality education for all children and young people in Turkey undermines the 
recognition and respect for education trade unions as professional organisations and social 
partners – which is a prerequisite for ensuring an effective and democratic education sector; 

10. The disrespect for freedom of association and assembly embedded in Article 11 of the 
European Convention on Human Rights, which explicitly demonstrates the Turkish 
government’s indifference to the cornerstones of European society which each country 
applying for EU membership should respect, promote and observe; 
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11.	 The split that the Turkish government’s witch-hunt has inflicted on the Turkish people and 
which hampers the democratic development of the country and leads to the spread of 
mistrust, fear and further political unrest and turmoil. 

Acknowledges that: 

12.	 Governments should recognise the close connection between the promotion of quality 
education and academic freedom and the prosperity of a society where literacy and high skills 
ensure citizens’ wellbeing and the social and economic development of a country. Thus, 
governments, in close co-operation with education trade unions, should advocate for 
autonomy of higher education and research institutions; 

13.	 Quality education also comprises, inter alia, decent working conditions for education 
personnel and respect for their human and labour rights; 

14.	 Consultations with social partners, alongside respect for their autonomy and recognition of 
their role as stipulated in Article 152 of the Treaty on the Functioning of the European Union, 
are the key to the democratic and sustainable development of countries; 

15.	 Compliance with fundamental freedoms, including the freedom of expression and speech, and 
the protection and promotion of universal human rights are the Turkish government’s direct 
responsibility. The violation of fundamental freedoms and dictatorial approaches lead to the 
regression of society; 

16.	 Public funding of education should be a priority for every government. Instead of continuing 
with persecutions and illegal dismissals of Turkish education personnel, the Turkish 
government should make more effort to guarantee its citizens, refugees and asylum seekers 
access to quality education. 

Welcomes: 

17.	 The solidarity demonstrated by ETUCE member organisations with Turkish colleagues and 
fellow education trade unionists in relation to the critical situation in the Turkish education 
sector; 

18.	 The readiness of ETUCE member organisations to defend Turkish colleagues’ rights and 
fundamental freedoms alongside their commitment to involve national governments in putting 
an end to the repressive and radical measures undertaken by the Turkish government. 

Asserts the commitment of ETUCE and its Member Organisations to: 

19.	 Continue to support their Turkish colleagues and engage in actions aimed at defending quality 
education, Turkish education personnel and their rights and freedoms in order to ensure high-
quality education in the country; 

20.	 Continue to protest against prosecutions and arrests of Turkish colleagues, ask for an 
immediate stop to all the punitive measures such as suspensions and dismissals taken by the 
Turkish government against teachers, education personnel, academics and researchers, and 
obtain the returning to their former positions; 

21.	 Continue to press national governments to put more pressure on the Turkish government; 
22.	 Pursue further efforts at European level to engage with EU institutions, the Council of Europe 

and other European institutions, as well as the European Trade Union Confederation (ETUC), 
European Trade Union Federations and other European-level organisations with a view to 
protecting and ensuring respect for universal rights, values, democratic citizenship and social 
dialogue instruments in Turkey; 

23.	 Continue to closely monitor developments in Turkey with a view to maintaining their affiliates’ 
awareness of the critical situation of the Turkish education sector and to bringing into public 
focus the support needed for a bright future for Turkish children and youth; 

24.	 Continue to support Turkish colleagues in their demand for more transparency in public 
administration in order to make sure that all decisions affecting education are subject to 
democratic public scrutiny. 
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Education Trade Unions on the Refugee Situation in Europe: Promoting Education as 
the Key to Integration and Inclusion 

Further to and consistent with the Resolutions adopted by the 7th EI Congress in Ottawa in 2015, 
the Resolutions adopted at the ETUCE Conference in Budapest in 2012 and at the Special 
Conference in Vienna in 2014, the ETUCE Conference in Belgrade, on 6-8 December 2016: 

Recognises that: 

1.	 The global turmoil of recent decades, causing crises, conflicts and wars in the Middle East and 
Africa, and the consequences of climate change worldwide have led to millions of individuals 
fleeing their countries in search of safety, rescue, shelter and prospects of a better life in 
neighbouring countries and in Europe; 

2.	 The considerable and sudden flow of migrants, refugees, asylum-seeking children, young 
people and adults claiming international protection in Europe has developed into the greatest 
humanitarian crisis in Europe since the second world war; 

3.	 Education personnel and their unions are key promoters of sustainable integration and 
inclusion. They challenge extremism in education institutions at all levels and within wider 
society. Yet education personnel and education institutions are left to deal with the newly 
arriving migrant, refugee and asylum-seeker students without receiving the pedagogical, 
financial or administrative support and long-term assistance that they require to competently 
address and cater for the needs of these students; 

4.	 The cuts in education and other public services budgets implemented by some governments 
due to austerity measures, in combination with the decreasing attractiveness of the teaching 
profession, bring about a shortage of qualified education personnel, especially people both 
competent in subject knowledge and trained to address the needs of migrant, refugee and 
asylum-seeker students. This situation may worsen as national governments seek ways of 
financing their migration and refugee policy through further budget cuts; 

5.	 The non-integration and lack of inclusion of migrants, refugees and asylum-seekers in 
education and society amounts to a several billion Euro loss per year per country, whereas 
successful integration could be instead a valuable asset to society even in economic terms; 

6.	 The predominant focus on military and financial interests in the Mediterranean area has 
deepened existing imbalances and aggravated the situation of migrants, refugees and asylum-
seekers, including girls and women; 

7.	 The failure of European governments, in particular the member states of the European Union, 
to build a coherent, unambiguous, unified, and single, rather than fragmented, migration policy 
and subsequent legislative framework, including the basic principle of solidarity, has resulted 
in thousands of deaths in the Mediterranean Sea; 

8.	 Today, the ‘Balkanroute’ restrictions, segregation, fences and detentions based on alleged 
nationalities for thousands of migrants, refugees, asylum seekers and persons claiming 
international protection are undermining respect for international law as well as Europe’s 
democratic, societal, civil and human rights values. The EU and European states should 
instead take care in solidarity to secure a well-ordered crossing of the borders for migrants, 
refugees, asylum seekers and persons claiming international protection in accordance with the 
international conventions and norms; 

9. 	 The sudden and massive flow of refugees and displaced people claiming international 
protection in Europe is not solely a humanitarian concern, but also has a severe impact on 
both the integrity and security needs of European countries; 

10.	 Partly due to the urgent nature of the situation, the inability to develop a fair migration and 
asylum policy has allowed for the rise of extremist and radical movements across Europe, 
deeply rooted in intolerance, xenophobia and racism, supported by tacit consent in society. 

Acknowledges that: 

11.	 Education is a fundamental human right conceived to give the opportunity to all children, 
young persons and adults, regardless of their socio-economic cultural background – be they 
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nationals or third-country nationals – to enhance their chances for a good life, decent 
employment and participation in the democratic life of a country, and have a key role in 
fostering mutual understanding and respect for others; 

12.	 Education institutions at all levels of education should be safe and healthy places which 
support achievements in teaching and learning. It is therefore crucial to support the creation 
of an atmosphere where students can learn and education personnel can work in a positive, 
healthy and safe setting, regardless of their socio-economic or cultural background; 

13.	 Education personnel are at the forefront of integration policies from early childhood education 
to higher education and cover all types of education institutions. Education personnel are 
called on to provide quality education to an increasing number of children, youngsters and 
adults regardless of their legal migratory status and taking into account different socio
economic backgrounds, different language skills and psychosocial issues that they might 
represent and bring along; 

14.	 Education trade unions are key to defending and promoting the rights of education personnel 
working with migrants and refugees as a crucial factor in securing successful integration; 

15.	 Education institutions, school communities, education personnel and education trade unions 
play a major role in helping all displaced people see their human rights and dignity fully 
respected, independently of their legal status and in accordance with international and 
European law; 

16.	 Education trade unions substantially contribute to the promotion of democracy, justice and 
freedom in Europe and have the farsightedness to call for solidarity and respect for others 
even when some might be challenged by decreasing membership numbers. 

Recalls that: 

17.	 EI and ETUCE policies have a central role in advocating for equal access to education and fair 
treatment of migrants, refugees, asylum seekers and all those claiming international protection, 
and in supporting actions aimed at raising awareness of the need for integration based on 
inclusive quality education for all, respecting cultural, ethnic, religious, age and gender differences; 

18.	 EI and ETUCE policies support the recognition of the important contribution made by 
education trade unions in challenging extremism and violence in education institutions at all 
levels and within the wider society; in calling for the inclusion of peace education in all 
curricula and at every level of education; and the need for education trade unions to be 
supported in this regard; 

19. ETUCE has been urging governments to prioritise investment in education and training, 
investment in inclusive education programmes, and investment in education personnel, 
including their need for initial training and CPD in mainstreaming diversity, tackling inequalities, 
addressing integration and inclusion of migrants and other socio-economically disadvantaged 
children and young people with special needs, different language needs and diverse cultural 
backgrounds. 

Asserts the commitment of ETUCE and its member organisations to: 

20.	 Continue to engage in actions aimed at raising awareness of individual education trade union 
affiliates, students, parents and the wider society in relation to inclusive education and the 
need for integration; 

21.	 Denounce any discriminatory policy from governments and any reaction based on intolerance, 
xenophobia and racism that feed far-right extremist ideologies in Europe and that risk creating 
division both within society and in the education trade union movement itself; 

22.	 Negotiate with governments on supportive education systems to improve access to quality 
education for all socio-economically disadvantaged students, focusing on inclusive learning 
environments, quality teaching and the enhanced capacity of education institutions; 

23.	 Negotiate with governments and education authorities on the provision of additional resources 
for education institutions at all levels of education, including, a) Bridging programmes for 
education graduates with foreign qualifications, the recruitment of more qualified education 
personnel from a migrant and refugee background, hired under terms that guarantee stable, 
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secure and lasting employment, b) teacher training on inclusive and intercultural 
competences, as well as second language acquisition, c) the provision of appropriate school 
buildings and classrooms, d) teaching material and e) compensation for education personnel 
for additional individualised teaching and working hours; 

24. Strengthen education trade unions’ capacity to train their affiliates and other actors in 
education on intercultural competences, intercultural dialogue, inclusiveness and mutual 
respect; 

25. 	Strengthen education trade unions’ support for education personnel among the refugees and 
migrants by assisting them with the recognition of their teaching qualifications and their 
affiliation to local education trade unions and involving them in education trade unions’ training 
programmes; 

26. 	Take action to promote the language skills of migrants, refugees, asylum seekers and people 
claiming international protection of all ages in the official language(s) spoken in the host 
country, as well as in the mother tongue(s) of migrants, refugees, asylum seekers and people 
claiming international protection of all ages, through a personalised and inclusive approach; 

27. 	Support access and integration of migrants, refugees, asylum seekers and all those claiming 
international protection into education and the labour market by encouraging education 
authorities and education institutions at all levels of education, especially in higher education 
where programmes in English are available, to offer learning opportunities to these people; 

28.	 By means of contributing to the EI Strategy, provide an ETUCE platform to support the 
exchange among member organisations of information concerning their actions and good 
practices with a view to addressing in particular the challenges facing education trade unions 
and their affiliates in countries with high numbers of migrants, asylum seekers, refugees and 
people claiming international protection; 

29.	 Appeal to regional and national education authorities and governments, as well as to European 
and international institutions, to do everything in their power to respect, protect and fulfil the 
right to education with a view to improving education access and learning achievement among 
migrant, refugee, asylum-seeker children, young people and adults claiming international 
protection with a focus on the learning environment, teaching quality, early childhood 
development and accelerated learning programmes; 

30.	 Maintain pressure on governments and on European and international institutions to prioritise 
public investment in education to make sure the above objectives are achieved. 
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APPENDIX 4
 

GENERAL TEACHING COUNCILS
 

NORTHERN IRELAND 

General Teaching Council for Northern Ireland (GTCNI) 

The General Teaching Council for Northern Ireland (GTCNI) appears to be on the road to recovery 
as it entered special measures after it was branded as ‘fractured and dysfunctional’ in an 
independent review. The GTCNI has power to consider cases of serious teacher misconduct but 
to date no hearings have been held. 

The NASUWT has the largest union representation on the GTCNI. The NASUWT is represented on all 
committees within the GTCNI. NASUWT members now hold the majority of the committee chair and 
vice-chair positions. The NASUWT’s nominated member to the GTCNI is Louise O’Prey, NASUWT NI 
Past President. Members elected on an NASUWT ticket are Susan Parlour, NASUWT NI President, 
Delma Boggs, NASUWT NI Junior Vice-President, Clive Bowles, Paul Fitzpatrick and Caitriona Mullan. 

The NASUWT continued to campaign for a fit-for-purpose GTCNI, highlighting the democratic deficit 
that existed in the old body, and remains vigilant to any attempt to impose new competences on 
teachers that do not carry the support of the majority of Northern Ireland’s teachers. 

The NASUWT wrote to the Minister of Education highlighting the inequitable position that 
practising teacher members of the GTCNI Council are in. Participation of practising teachers is still 
at the discretion of individual headteachers but NASUWT members of the Council are committed 
to working collectively to ensure that all members can attend Council meetings. 

SCOTLAND 

General Teaching Council for Scotland (GTCS) 

Richard Bell (National Executive) was elected to serve as a member of the General Teaching 
Council for Scotland (GTCS). 

The roll-out of Professional Update continued to dominate work with the GTCS. This was the 
second year of Professional Update across Scotland. The Professional Update Follow-on Group 
continued to monitor the Scheme. 

The NASUWT distributed extensive information and advice to members on the Professional 
Update. 

Another main focus has been the mandatory standards for leadership and management. The 
standards must be of equal standing to the Standard for Registration. 

The GTCS considered introducing a new category of registration which would cover the Broad 
General Education Phase. The NASUWT made representations about the proposals and the 
implications for the profession. 

There was discussion on potential changes to GTCS registration fees. The NASUWT maintained 
that the most recent pay award for teachers was in fact a pay cut and was not an appropriate basis 
to justify a rise in subscription. 

The NASUWT met with the Chief Executive of the GTCS in October to raise issues including 
Career-Long Professional Learning (CLPL) opportunities. 

The NASUWT responded to one GTCS consultation on the GTCS Fitness to Teach Rules. 
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WALES
 

Education Workforce Council (EWC) 

The NASUWT continued to engage with the EWC through a regular pattern of meetings during the 
year. 

Jane Setchfield (National Executive) serves on the EWC as the NASUWT nominee. 

The NASUWT submitted detailed responses to Welsh Government consultations on Proposal for 
the registration of work-based learning practitioners with the Education Workforce Council and 
Proposal for the registration of youth workers with the Education Workforce Council in January. 

The ongoing concerns of the Union over the registration fee for 2016 were realised when it became 
apparent that the fee had been increased and the £33 subsidy enshrined in the STPCD was to be 
removed. 

The NASUWT made robust challenges to the Welsh Government over its approach to the 
registration fee at every opportunity, as it has visited a detriment on teachers in attempting to use 
the funding for the teacher fee subsidy to subsidise the registration fees for other members of the 
wider education workforce. 

In November, the NASUWT submitted a forthright response to the Welsh Government proposals to 
extend the remit of the EWC to cover the accreditation of ITE in Wales. In responding to the 
consultation, the Union identified why the EWC in its current form could not be considered to be a 
competent body to undertake this responsibility. 

STANDING JOINT COMMITTEES 

The NASUWT continued to support members nominated to serve on the Standing Joint 
Committees (SJCs) for the principal awarding bodies for general qualifications in England. The 
SJCs continued their work in collating teachers’ comments on the Summer examination series and 
sharing the outcomes of its analysis with relevant awarding bodies. The SJCs also explored ways 
in which their work could take account of changes to the general qualifications landscape and 
enhancing levels of participation in its work. 

The following members represented the NASUWT on the SJCs: Keith Bury, Paul Ellison, Bill Howell, 
Ernie Williams, Peter York, Colin Mills, Tim Scott, John Cater, Trevor Desmoyers-Davis, Douglas 
Morgan, Dan McCarthy and Terry McGee. 
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APPENDIX 5
 

AFFILIATIONS, DONATIONS AND SPONSORSHIPS (over £500) 

AFFILIATIONS 
The Union is affiliated to the following organisations: 
Action for South Africa 
Amnesty International 
Campaign for Trade Union Freedom (CTUF) 
Education and Solidarity Network 
English Speaking Unions Research Project 
International Centre for Trade Union Rights 
Jubilee Debt Campaign 
Liberty 
National Pensions Convention 
War On Want 
Unions 21 

DONATIONS 
The Union made the following donations: 
International Employment Rights 
Joint Council for Welfare of Immigrants 
Justice for Colombia 
National Union of Rail Maritime & Transport 
Robin Hood Tax Campaign 
WISE – Women into Science and Engineering 

SPONSORSHIP 
The Union sponsored a number of events to enhance its work and to maintain its high profile: 
Blush Magazine 
Centre for Studies on Inclusive Education 
Disability Review Magazine 
English Schools’ Golf Association 
Fawcett Society 
Gibraltar Literary Festival 
Global Campaign Education UK Coalition 
Hazards 
Iraqi Association of Academics 
National Youth Choir of Scotland 
North East Worcestershire Ravens Youth Rugby Team 
Riverside Brass Band 
Scottish National Primary Festival (Hockey) 
Scottish Schools Golf Association 
Show Racism The Red Card 
Stolen Lives (www.stolenlives.co.uk) 
Tolpuddle Martyrs 
Townsend Touring Productions – ‘Dare Devil Rides to Jamara’ 
UK Black Pride 
VSO Christmas Concert 
Welsh Schools’ Athletics Association 
Welsh Schools’ Golf Association 
Youth Music Theatre 
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APPENDIX 6
 

ANNUAL CONFERENCES – DEVOLVED NATIONS/ADMINISTRATIONS
 

NASUWT Northern Ireland Annual Conference, March 

The NASUWT Northern Ireland Annual Conference was held in Belfast. Northern Ireland President 
Louise O’Prey chaired the Conference at which resolutions were passed on a range of issues 
relevant to teachers and school leaders, including: 

• Duty of Care; 
• Conditions of Service, Pay and Pensions; 
• Schools Budget; 
• GTCNI; 
• Exit Strategy; 
• Governance of Schools; 
• Stress; and 
• Area Planning. 

Throughout the year, the resolutions adopted at the Conference were tracked and monitored by the 
National Union through its monthly Standing Committees to ensure that the issues raised were 
progressed in the context of national policy and campaigns. Actions on the motions by the National 
Executive are contained in the relevant sections of the Annual Report. 

The Conference was addressed by a number of high-profile speakers, including John O’Dowd, 
Northern Ireland Education Minister; Jim Quigley, NASUWT Assistant General Secretary; the High 
Sheriff of Belfast, Councillor Jim Rogers; Peter Weir MLA; Chris Hazzard MLA; Sean Rogers MLA; 
Trevor Lunn MLA; and Councillor Andrew Wilson. 

NASUWT Scotland Conference, May 

The NASUWT Scotland Conference was held in Edinburgh. Scottish Executive Council President 
Richard Bell chaired the meeting at which resolutions were passed on a range of issues relevant to 
teachers and school leaders, including: 

• City of Edinburgh PPP Crisis; 
• Restoration of Teachers’ Pay; 
• Additional Support Needs – Cuts to Support; 
• National Qualifications; 
• New School Buildings; 
• Removal of Specialist teachers in Primary; 
• Impact of Inclusion on Mainstream Resources; 
• Dilution of Management Posts; 
• ICT Funding; 
• Reduction in Support Staff; 
• GTCS Professional Update; 
• Impact of League Tables; 
• Additional Support Needs – Class Size; 
• Funding for Primary PE; 
• Additional Support Needs – Exam Support; 
• Monitoring of Working Time Agreements; 
• Statutory Terms and Conditions; 
• Hidden Costs of Education; 
• Professional Accountability for School Leadership; 
• High Stakes Testing; and 
• Tackling Bureaucracy. 
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Throughout the year, the resolutions adopted at the Conference were tracked and monitored by the 
National Union through its monthly Standing Committees to ensure that the issues raised were 
progressed in the context of national policy and campaigns. 

Actions on the motions by the National Executive are contained in the relevant sections of the 
Annual Report. 

The Conference was addressed by a number of high-profile speakers, including: Chris Keates, 
General Secretary; Kathy Wallis, National President; and Professor Mark Priestly, Stirling University. 

NASUWT Cymru Conference, November 

The Annual Delegates Conference was held in Llandudno at the beginning of November. The 
Conference was addressed by Chris Keates, General Secretary, and Steve Davies, Welsh 
Government Director of Education. The Conference, under the Presidency of Freya Catt, NASUWT 
Flintshire Secretary, debated and passed motions on: 

• performance management; 
• school funding; 
• work/life balance; 
• lesson observation; 
• EWC fee; 
• implementation of the Donaldson curriculum reforms; 
• national tests; 
• pupil profiles; 
• digital competence framework; 
• workplace representatives; 
• local authority schools human resources advice; 
• organisation of school places; and 
• adult-pupil ratios. 

The Senior Vice-President, Fred Brown attended the Conference and spoke at the President’s 
Dinner 

Throughout the year, the resolutions adopted at the Conference were tracked and monitored by the 
National Union through its monthly Standing Committees to ensure that the issues raised were 
progressed in the context of national policy and campaigns. 

Actions on the motions by the National Executive are contained in the relevant sections of this 
Report. 
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APPENDIX 7
 

CONSULTATION RESPONSES
 

ENGLAND 

A major aspect of the work of the Union continued to be formulating formal responses to a number 
of significant consultation documents from Government across the UK and a wide range of 
organisations, including: 

Catholic Education Service for England and Wales Revised 

Model Workplace Policies for Catholic schools and academies (June)
 

Certificate Office
 

Trade Union Act 2016, Section 11. Opting in by union members to contribute to political funds.
 
Draft guidance and model rules (November)
 

Department for Business Innovation and Skills (BIS) 

•	 Trade Union Act 2016 – draft Codes of Practice and guidance on 40% threshold (August) 
•	 Code of Practice on Picketing (August) 
•	 Political Fund opt-in (August) 
•	 Draft Code of Practice: Industrial action ballots and notice to employers (August) 

Department for Business, Energy and Industrial Strategy 

•	 Developing Black and Minority Ethnic Talent, Baroness McGregor Smith Review (August) 

Department for Education (DfE) 

January 
•	 Teacher and Headteacher Union Roundtable – EBacc 

February 
•	 Staffing and employment advice for schools 
•	 Keeping Children Safe in Education 
•	 Wraparound and holiday childcare – parents and childcare provider ‘rights to request’: 

Government consultation 

June 
•	 Childcare free entitlement delivery model 
•	 Amending the childcare disqualification arrangements in schools and non-domestic 

registered settings 

August 
•	 Secretary of State’s response to the STRB’s 26th Report 
•	 Draft 2016 STPCD 
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September 
•	 Amendments to the Teachers’ Pensions Regulations 2010 and the Teachers’ Pension 

Scheme Regulations 2014 
•	 An Early Years National Funding Formula 

December 
•	 Schools That Work for Everyone 

Department for Work and Pensions/John Cridland CBE 
•	 Independent Review of the State Pension Age Interim Report 

Government Equalities Office 
• Mandatory Gender Pay Gap Reporting – Public Sector Employers (September) 

Home Office: Migration Advisory Committee 
•	 Partial Review Shortage Occupation List – Teachers (September) 

HM Treasury 
•	 Public Sector exit payment recovery regulations (January) 
•	 Public Sector Exit Payment Reforms (May) 

House of Commons Education Committee 
•	 Purpose and Quality of Education in England (January) 
•	 Multi-academy trusts inquiry launched (April) 
•	 MAC Call for Evidence – Partial review of the Shortage Occupation List: Teachers 

(September) 
•	 Inquiry into Primary Assessment (October) 

House of Commons Women’s and Equalities Committee 
•	 Inquiry into the scale and impact of sexual harassment and sexual violence in schools 

(May) 

House of Commons Business, Energy and Industrial Strategy Committee 
•	 Inquiry into the Future World of Work (December) 

Office of Qualifications and Examinations Regulation (Ofqual) 
•	 Ofsted and CQC Local Area SEND Consultation (January) 
•	 Marking reviews appeals grade boundaries and Code of Practice (March) 

DEVOLVED GOVERNMENTS/ADMINISTRATIONS 

Northern Ireland 

Northern Ireland Department of Education 
•	 Teachers’ (Compensation for Redundancy and Premature Retirement) Regulations (NI) 

2016 (January) 
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Scotland 

General Teaching Council Scotland (GTCS) 
•	 Fitness to Teach Rules Consultation (December) 

Scottish Government 
•	 Child Poverty Bill for Scotland (September) 
•	 Delivering Excellence and Equity in Scottish Education (June) 
•	 Early Learning and Childcare 1140 Hours Expansion – Programme of Trials (March) 
•	 Early Learning and Childcare Programme of Trials – Scottish Government Discussion 

Paper (April) 
•	 Education and Culture Committee Written Evidence Education (Scotland) Bill (May) 
•	 Working Group on Assessment and National Qualifications (March) 

Wales 

Welsh Government 

February 
•	 Harmonising school term dates for 2017/18 (Term date proposals for all maintained 

schools in Wales for the school year 2017/18) 
•	 Producing a new All-Wales Travel Behaviour code 
•	 Inclusion and pupil support (revised guidance for practitioners) 

March 
•	 Registration of work-based learning practitioners (Proposal for the registration of work-

based learning practitioners with the Education Workforce Council) 
•	 Proposed registration of youth workers (Proposal for the registration of youth workers 

with the Education Workforce Council) 

April 
•	 Together for Mental Health Delivery Plan: 2016-19 
•	 Out-of-school education settings 

September 
•	 Registration fees for the education workforce in Wales (2017) 

October 
•	 Consultation on a Welsh Government draft strategy: a million Welsh speakers by 2050 

November 
•	 Draft criteria for the accreditation of Initial Teacher Education programmes in Wales and 

the proposal for the Education Workforce Council to accredit Initial Teacher Education 

December 
•	 The use of agency workers during strike action 
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National Assembly for Wales 

Children, Young People and Education Committee 
•	 Review of Curriculum and Assessment Arrangements in Wales: Implementation 

(November) 
•	 Inquiry into Education Improvement Grant: Gypsy, Roma and Traveller, and Minority 

Ethnic Children (November) 

Equality, Local Government and Communities Committee 
•	 Inquiry into refugees and asylum seekers in Wales (November) 

Estyn 
•	 Consultation on the new inspection proposals (November) 
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APPENDIX 8
 

NASUWT MAJOR PROJECTS, RESEARCH AND SURVEYS
 

MAJOR PROJECTS 

Arts & Minds 
The annual Arts & Minds competition, which marks Black History Month by celebrating cultural 
diversity and promoting racial equality in schools, continued to go from strength to strength. The 
competition provided a basis for supporting creative writing and art in schools and the winner was 
chosen by Gok Wan. 

Over 1,000 entries were received and a high-profile awards ceremony was held in the Amba Hotel, 
London. 

RESEARCH AND SURVEYS 

The NASUWT commissioned research on a number of key issues. 

The Annual Big Question 

In February, the NASUWT launched its sixth annual UK-wide survey of teachers and school leaders 
– The Big Question. 

The Big Question examined the views and experiences of teachers and school leaders in England, 
Northern Ireland, Scotland and Wales on a range of key issues, including: behaviour and discipline 
in schools; national policies for education; teachers’ pay and pensions; and teacher morale, 
motivation and job satisfaction. New sections were included on mental and physical health. 

Over 14,000 teachers and school leaders participated. The findings confirmed a further decline in 
teacher morale and job satisfaction following UK-wide assaults on the professionalism of teachers, 
one that could be clearly tracked over the last five years. 

Teachers again reported that their number one concern was an increase in excessive workload, 
mainly as a result of the impact of punitive accountability regimes, constant change in the system 
and school leaders’ reactions to these pressures. 

The results of the Survey were used extensively throughout the year, serving as a powerful 
message to deliver to governments across the UK, in meetings, within consultations and when 
presenting formal evidence. 

Teachers’ Wellbeing and Satisfaction at Work 

In November, the NASUWT commissioned ComRes, the independent polling organisation, to 
produce a fourth annual independent survey of teachers to assess their wellbeing and satisfaction 
at work. 

Using methodology supported by the British Polling Association, the results clearly validated the 
work that the NASUWT had carried out through the Big Question for the last six years, showing 
that teachers were increasingly stressed and were facing massive workload pressures. 

ComRes found that many teachers were finding the cost of living continued to affect their day-to
day household expenditure and that as a consequence the majority felt that they could not 
recommend teaching as a career. 
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ComRes also found that many teachers were frustrated with their careers as, although they 
enjoyed interacting with children and young people, they were faced with unnecessary 
bureaucracy and constant change. 

The ComRes Report demonstrated that in many areas, including that of workload, the situation had 
worsened for teachers over the three-year time period. 

The Impact of Social Media in Schools 

Following increasing evidence of widespread malpractice by schools, the NASUWT launched its 
annual survey of members in February on the use and abuse of technology in schools. The survey 
examined the abuse of social media platforms. 

The survey identified significant issues for teachers in terms of the abuse that they have 
experienced on social media platforms by pupils and parents and exposed the absence of support 
by schools, the police and the social media providers themselves. 

The survey also identified widespread issues for pupils in terms of their use of social media when 
communicating with each other, demonstrating a wide of extent of sexualised and racist bullying. 

The NASUWT used the survey extensively in lobbying and campaigning activities during the year. 
A booklet was published detailing the issues and was widely disseminated to members. 

The Impact of Financial Pressures on Children and Young People 

In March, the NASUWT conducted a third annual survey of teachers on their experiences of the 
financial pressures facing children and young people. 

The survey continued to report that the majority of teachers had seen children coming to school 
hungry in the last year, and a significant minority had seen children who were bullied because they 
were considered to be poor. The survey found that a majority of teachers had to make specific 
interventions to support children, including lending money, lending equipment and lending 
clothing. Almost two thirds of teachers taught children who were unable to attend educational visits 
because of cost. 

The survey also found a significant proportion of teachers saw pupils that were forced to leave their 
homes due to financial constraints, and many teachers also saw pupils that had lost their homes 
because of financial problems. The majority of teachers surveyed suggested that financial 
pressures have led to poor concentration, poor behaviour and other related problems. 

The Union used the outcomes of the survey extensively in its dealings with Government and key 
policy-makers, and planned a follow-on survey in the new year. 
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APPENDIX 9
 

ADVISORY COMMITTEE MEMBERS 

Black and Minority Ethnic Members’ Advisory Committee 
Ajaz Aslam Andrea Stevens 
Michelle Codrington-Rogers Ava Verrier 
Patricia Earle Andrews Karen Williams-Kassaei 
Siddhartha Nandi-Purkayastha 

Disabled Members’ Advisory Committee 
Lynda Allison Lara Morris 
Steven Barker Helen O’Neill 
Kathryn Downs Stephen Witherden 
Colin Jackson 

Leadership Group Advisory Committee 
Stuart Barnard Simon Roberts 
Lindsay Hanger 

Lesbian, Gay, Bisexual and Trans Members’ Advisory Committee 
David Geddes Peter Taylor 
Debbie Hayton Craig Warne 
Nafiza Khan Lee Williscroft-Ferris 

Post-16 Advisory Committee 
David Morton Stella Ucheobi 
Anne Thompson 

Primary Advisory Committee 
Lee Adams Claire Colling 
Beverley Alderson Alister Parker 
Vicki Aldous Michael Parsons 

Young Members’ Advisory Committee 
Alexandra Phillips 
David Robertson 
Javay Welter 

Sixth-form Colleges Advisory Committee 
Kevin Ayre Brenda Inman 
Alan Dunning Stewart Monk 
Adam Fowler Paul Wearmouth 

Special Education Advisory Committee 
Martin Edmonds 
Thomas McLaughlin 
Kieran Moss 
Marita Sanders 

Women Members’ Advisory Committee 
Katherine Carlisle Kathryn Salt MBE 
Cynthia Harding Annelies Taylor 
Busiswe Riley 
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APPENDIX 10 

STANDING COMMITTEES 

Education – 11 Members 
Wayne Broom *Paul Nesbitt 
Richard Bell Neil Richards 
Chris Head Jane Setchfield 
Alison Morgan Tim Toepritz 
Damien McNulty Eamonn McDowell 
Kathy Duggan *Peter Scott 

Legal Aid, Services and Central Benevolent Committee – 6 Members 
Tim Wasdell *Chris Holland 
Rosemary Carabine Adrian Joice 
Mark Morris Andy Curtis 
*Celia Foote 

Recruitment – 9 Members 
Siôn Amlyn Phil Kemp 
Ruth Duncan Kathy Duggan 
*Claudia Glasgow David Whitworth 
Harold Gurden Nick Trier 
Alan Hackett Timothy Ramsden 
David Morgan 

Salaries, Pensions and Conditions of Service – 9 Members 
Anne Brimacombe Dave Kitchen 
*Neil Butler John McGill 
Esther Thirkettle John Crofts 
Mike Corbett Wendy Exton 
Ngaire McCann *Derek Moore 
Colin Collis 

Training – 8 Members 
Bevanie Robinson Chris Allen 
Mark Dickinson Russ Walters 
*John Girdley Rob Barratt 
John Hall Mick Burrows 
Dan McCarthy 

Equal Opportunities Committee – 7 Members 
Mark Dickinson Timothy Toepritz 
Wendy Exton *Jane Setchfield 
Ngaire McCann Nick Trier 
Mark Morris Colin Collis 
*Kathy Duggan Celia Foote 
Timothy Ramsden 
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Health and Safety Committee – 8 Members 
*Mick Burrows 
Wayne Broom 
Andy Curtis 
Ruth Duncan 
*Russ Walters 
Adrian Joice 
John Girdley 
Dan McCarthy 

* denotes Chair of Committee 

National Executive Districts 
Wayne Broom 
Neil Butler 
Dave Kitchen 
Derek Moore 

Harold Gurden 
Dan McCarthy 
Paul Nesbitt 
Colin Collis 
Ngaire McCann 
Dave Kitchen 
Mick Burrows 
Andy Curtis 

TASK AND FINISH GROUPS 

Damien NcNulty 
Paul Nesbitt 
Dan McCarthy 
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