Appendix III

AGREEMENT ON FACILITIES FOR REPRESENTATIVES
OF RECOGNISED TEACHERS’ ORGANISATIONS

Introduction
1.

This agreement between the Council of Local Education Authorities
(CLEA),acting on behalf of the Local Government Association, and the teachers’
organisations contains the principles and practices which are recommended to
local education authorities and governing bodies in respect of the facilities to be
made available to those teachers, not being paid officials of any of the recognised
teacher organisations, who are representatives of these organisations. Each
local education authority is advised to agree jointly with each of its recognised
teacher organisations the detailed arrangements for the granting of facilities in
accordance with the provisions of this agreement. Disagreements on points of
principle and any requests for clarification may be referred to CLEA for
discussions with the national teachers’ organisations.
General Principles

2.

This agreement is based on a belief that both the teachers’ organisations and
the employing authorities accept their joint responsibility for ensuring a well
ordered system of trade union organisation and industrial relations, and on a
recognition of the contribution that can be made by the teachers’ organisations
and their local representatives to the smooth running of the education service at
local and national levels. It is agreed that in jointly determining the nature and
extent of the facilities required locally, and in their use, the parties to the local
agreement will have regard not only to the value of the agreed facilities for
effective employee representation as a means of promoting good industrial
relations, but also to the need to avoid unnecessary cost, to maintain the effective
running of the schools where the teacher representatives are employed, and to
recognise that the provisions of the agreement will have to be introduced within
the resources available to the employing authorities.

3.

An accredited representative of a recognised teachers’ organisation will be a
teacher who is:
(a)

a member of the national executive or other national committee of his
organisation, or a representative of his organisation appointed by the
national executive to serve on a national body;

(b)

a local officer of such an organisation whose necessary official organisation
duties are effectively at local authority level.
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The relations and negotiations with a local education authority shall be
the sole responsibility of the main unit of local organisation. The
activities in which these local teacher representatives will be jointly
involved with the LEA and governing bodies will include both individual
and collective issues. In order to act effectively, the teacher
representatives will need to put views to the authority concerned as
appropriate, to consider proposals, to conduct correspondence and to
consult members of their associations individually or collectively;
(c)

a local officer whose duties are at the lower level of an association within
the area of the main unit of local organisations;

(d)

a school representative whose duties will be limited to activities which
are a necessary part of his/her duties for his/her organisation and its
members within the school in which he/she is employed.

In certain circumstances a representative may have responsibility for more than
one of these functional levels. For their part the recognised teachers’
organisations undertake to ensure that their accredited representatives locally
understand the extent of their authority and responsibility as teachers’
representatives.
4.

It will be the responsibility of the recognised teachers’ organisations to notify the
local education authority and individual head teachers of the names of its
accredited representatives and it will be to the accredited representatives only
that the recommended opportunities and facilities are extended. It is appreciated
that in very large or split site schools organisations may wish to appoint more that
one representative, while in those areas where there are very small schools
organisations may which to have one representative to service more than one
school.

5.

The principal matters with which the appropriate accredited representative will
deal, in accordance with the responsibilities defined in paragraph 3, are as
follows:
(a)

matters arising out of the use of grievance and disputes procedures
which have been agreed between the teachers’ associations at authority
level and the local education authority and governing bodies;

(b)

responsibilities of the teacher representatives to their unions (e.g.
attendances as delegates to their national conferences);

(c)

responsibilities of the teacher representatives in connection with the
interests of their members in the schools;

(d)

functions connected with the training of teacher representatives,
including attendance at training courses arranged by the recognised
teacher organisations at national, regional or authority level for this
purpose. In these respects consultation with the authority will be part of
those functions.
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6.

It is expected that (b) above will include the involvement of members of the local
committee of recognised teacher organisations in attendance at the meetings of
those committees, which will not be expected to meet earlier than 4:00 p.m. on
any school day, other than in exceptional circumstances6. Item (c) is likely to
include, without interfering with the normal functioning of the school, the
convening of meetings of newly appointed teachers for the purpose of meeting
them and explaining the advantages of membership of a recognised organisation.
Facilities for Accredited Representatives

7.7

It is recommended that local agreements on the provision of facilities for the local
officer of the recognised teachers’ organisations should include:
(a)

arrangements for carrying out his or her association’s responsibilities
within the schools and for obtaining permission to leave the school in
which he or she is employed so that he or she can perform his or her
functions as an accredited representative;

(b)

provision of lists of newly appointed teachers in the authority’s area and
arrangements for communication direct with the new teachers;

(c)

provision annually of a list of the teachers employed in the schools of
the LEA by the means most convenient to the authority8;

(d)

arrangements for use of accommodation in schools or other premises of
the authority for association meetings;

(e)

arrangements of the use of the local authority’s distribution system to
schools for the purposes of official union communication with their
members, subject, if necessary, to approval by the national union or
association concerned;

(f)

arrangements for the deduction of membership subscriptions at source
where this is requested by any local association of a nationally
recognised teachers’ organisation. It will be for the individual member to
decide whether to opt for deduction at source.

6

Where meetings called for 4:00pm would adversely affect the school day, as
might be the case when committee members in rural areas may have to travel
significant distances to attend such meetings, a later starting time should be
arranged.

7

It is expected that such agreements will be no less favourable than those already
applicable in the area concerned or any similar agreements which authorities
have made with recognised unions in respect of other groups of their employees,
particularly with regard to the terms of sub-paragraphs (d), (e) and (f) of this
paragraph.

8

The lists referred to may, if any authority so wishes, be provided in the form of
copies of school returns.
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8.

Absence from teaching duties for the performance of their responsibilities
as local officers of the recognised teachers’ organisations is to be allowed
without reduction in pay. A scale providing for the maximum amount of
leave with pay permitted to the local officers should be negotiated locally,
and have regard, inter alia, to the number of members of the organisation
concerned who are employed by the local authority and serviced by the
officers in question.

9.

The likely extent of the time required by accredited representative for the
performance of their level of responsibilities as representatives of the
recognised teacher organisations should be assessed in accordance with
an estimate of their local involvement. They should not unreasonably be
refused the time necessary for the performance of their responsibilities.
The time which these responsibilities is likely to occupy should be taken
into account in respect of its effect on their teaching duties.

10.

The accredited school representatives of the recognised teachers’
organisations should be permitted reasonable opportunities and be given
the necessary facilities to discharge their functions as provided for in the
ACAS Code, namely:

11.

(a)

union matters such as recruitment, maintaining membership,
collecting contributions and communicating with members;

(b)

within the responsibilities conferred on them by their respective
organisations, industrial relations matters within the individual
school such as the handling of members’ grievances.

The facilities envisaged are as follows:
(a)

notice board facilities to be provided by the LEA or governing
body without charge and the titles of the organisations to be
inscribed on the board or boards. Multi-association boards should
be used wherever possible;

(b)

use of telephone with reasonable privacy (if available), with
payment
for outgoing calls;

(c)

provision of a room for a meeting with the organisation’s
members as required, providing reasonable notice is given;

(d)

use of school typing, duplicating and photocopying equipment,
where available, for essential union work within the school
providing this does not interfere with the work of the school and
on a basis of repayment by the organisation concerned for the
materials used.
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12.

Local officers should be provided with the documents which set out the pay,
conditions of service and the regulations of the local authority which apply to the
teachers employed in the authority’s area. Accredited school representatives
should be provided with access to such documents and also with information as
to the structure and allocation of promoted posts applicable to their own schools
and with the articles of government. These documents should be supplied
without charge.

General
13.

Guidance on aspects of this agreement is contained in the accompanying
Commentary. Any changes will be notified to those concerned.

41

COMMENTARY ON ASPECTS OF THE AGREEMENT ON FACILITIES
FOR REPRESENTATIVES OF
RECOGNISED TEACHERS’ ORGANISATIONS

1.

Local Authorities have been advised that they should pursue policies
designed to fulfil the recommendations of the ACAS Code of Practice with
regard to facilities for Union representatives. Employment protection
legislation requires employers to allow officials of independent trade
unions, including employees who are accredited as representatives of
recognised unions (or associations) to act on behalf of union members in
the establishments where they themselves are employed, reasonable time
off from work with pay for trade union activities which are a necessary part
of the official’s duties in connection with the employer’s own organisation.
The legislation provides for such an employee to complain to an Industrial
Tribunal that permission has been unreasonably refused to allow him/her
time off from work for these purposes.

2.

The Agreement arrived at between CLEA and the recognised teachers’
organisations seeks to set out in detail the manner in which the
recommendations of the ACAS Code on facilities for trade union
representatives should be applied within the education service. The
purpose of this Commentary is to offer guidance to authorities and
teachers’ organisations on aspects of that agreement, and the issues
which stem from it.

3.

It is recognised by CLEA that if the provisions of the agreement are to be
given effect without imposing additional burdens on teaching staffs it may
be necessary for LEAs to provide additional staffing resources in individual
schools and authorities are accordingly recommended to make such
provision as far as possible within the resources available to them and
subject to the constraints of LMS formulae.

4.

It will be noted that the agreement does not specify any limit on the
amount of paid leave of absence which shall be granted to national
representatives. It is accepted that individual representatives will be
willing to inform the employing authority of the reasons for absence if the
authority thinks it is necessary to ask.

5.

The agreement provides for leave of absence with pay to be permitted for
local officers in accordance with a scale to be negotiated locally and
related, inter alia, to the number of members of an organisation employed
in a LEA area and serviced by the officers in question.
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6.

With the developments taking place in the field of industrial relations,
health and safety at work, and similar matters, the teachers’ associations
are giving increased attention to training programmes for their accredited
representatives and to the needs of the schools. Authorities should
therefore give encouragement and support to accredited union
representatives wishing to attend courses for this purposes and teachers’
organisations should regard to the needs of the school in arranging their
training programmes. When arranging them they should consult with the
LEA concerned before making any arrangements to hold a training course
during term time.

7.

The recommendations in the agreement are not intended to alter the
relations which at present exist between the recognised teachers’
organisations and individual local education authorities, particularly so far
as negotiations are concerned.
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