
Why is the NASUWT balloting its members in the Isle of Man? 

The main reason for balloting members is pay. Teachers’ pay levels in the Isle of Man have 
historically been determined by the UK Government in Westminster. This means Manx teachers' 
pay has been subject to the pay restraint and freezes imposed by the UK Government. It also 
means pay awards take no account of local circumstances. 

This has resulted in a real-terms cut of around 30% since 2010 when measured against Retail 
Prices Index (RPI) inflation. However, teachers have also incurred higher pension and National 
Insurance contributions, making the impact far worse. 

These cuts are unsustainable – they are not only having significant impacts on teachers’ lives, 
but they are also impacting on the ability of the Isle of Man to recruit and retain good teachers, 
putting the future economic prosperity of the whole island at risk. 

In addition to pay, there are also significant issues around workload and working practices that 
are also driving good teachers out of the classroom. 

The NASUWT has tried repeatedly over many years to negotiate an agreement to resolve these 
issues; however, the Government has failed to present any kind of proposal that would even come 
close to resolving the issues, whilst simultaneously the situation for teachers continues to 
deteriorate further. Due to the lack of progress, the Union has no option but to ballot members 
and take action in order to demonstrate to the Government the seriousness of the situation. 

The Government has instead imposed a pay award that means Manx teachers receive the same 
as teachers in the London Fringe area, plus a 1% Manx supplement. This does little more than 
tinker around the edges of the issue. Worse, it is not fully funded; meaning money is being diverted 
from other areas of the schools budget to pay for this. 

What impact are the pay cuts having? 

The failure of pay to keep pace with inflation is having a significant impact on teachers and their 
families. 

The NASUWT has first-hand testimony from many members having to take second or third jobs 
to make ends meet. Others have had to resort to food banks or seek assistance from the Salvation 
Army. Others are relying on credit cards. Many regret moving from the UK, and feel let down by 
the Government.  

Many of the testimonies were received before the current cost of living crisis kicked in, and the 
situation is deteriorating by the day for many teachers. 

What form of action will be/is being taken? 

Currently, the NASUWT is engaged in action short of strike action. This is designed to have a 
minimal impact on pupils and parents, whilst having a significant impact on the Government. This 
includes such measures as teachers refusing to cover for absent colleagues, which in itself is a 
major issue in the Isle of Man.
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In the autumn of 2022, unless the Government comes forward with acceptable proposals, the 
action short of strike action will continue and be extended, and there is a real possibility of strike 
action across Manx Schools. 

The NASUWT deeply regrets the need to take such action, but has been left with no other option 
by the intransigence of the Government. 

What would resolve the dispute?    

The NASUWT understands that the level of pay erosion cannot be solved overnight. The Union 
has therefore been calling for a multi-year pay offer that begins to address the pay issues and is 
fully funded via the Central Government Budget, rather than through redistributing the existing 
Education, Sport and Culture budget. To date, no such offer has been forthcoming. 

In addition, the NASUWT, together with other education Trade Unions, has put forward proposals 
to address the workload and working practices issues that are also dogging the profession. These 
include: 

• Detailed amendments to the pay policy, including a six-point pay scale (the current M4-
UPS3) with no threshold assessment; 

• Substantial changes to the current Terms and Conditions Document, which would address 
anomalies in the current document and align Manx teachers’ conditions with best practice 
elsewhere; and 

• Recommendations around how teacher wellbeing can be improved. 

Again, to date, progress on these has been painfully slow, and in some cases the Department for 
Education, Sport and Culture is actively making the situation worse, such as by extending the 
school year. 

The NASUWT is attempting to engage with the Government. However, meetings only produce 
warm words and nothing of substance. The Union fears that if the Government continues as they 
are, strike action will be unavoidable.


