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Potential employer identified by Workplace Representative, 
Local Association Secretary or by direct contact from employer.

Local Association 
Secretary confers with NEM. 

Does the NEM agree?

Local Association Secretary confers 
with local UNISON/GMB/Unite 
representatives as appropriate.

Feedback given to Workplace 
Representative and/or employer 

as to reasons for rejection.

Agreement reached?

NO

YES

Employer is introduced to the 
Scheme using website materials.

Employer and unions discuss the 
principles of the scheme. 

YES

NO

Employer joins the Scheme. 
NEM informed, who then informs 

National Union. Logo issued.

Agreement reached?

NOYES

Objectives reviewed at agreed 
period.

Objective completed?

Agreement on whether to extend 
period, or agree new objective.

New cycle is started, with new 
objectives, success criteria and 

timescales agreed.

YES

NO

Objectives, success criteria and 
timescales discussed.

Valued Worker Scheme – sign-up flowchart
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