Directed Time Flowchart (England)

STEP 1: Are your directed
working hours within 1,265*
hours per academic year?

Good, you are clear about
when you are being directed
to undertake duties related
to your teaching role as part

of your 1,265* hours. You
cannot be directed to work

beyond what is set out in
your directed time budget.
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Do you have a copy/do you
have access to a copy of
your directed time budget?

STEP 1: This needs to be
raised with management so
it can be adjusted.

A workplace rep can raise
this initially or NASUWT
members can highlight this.

STEP 2: If, after raising the
issue, the directed time
budget has not been
corrected and NASUWT
members are still
being directed beyond
1,265* hours, you need
to contact the NASUWT
locally for support.**

What about part-time
members of staff?

You should have an individual
directed time calendar. You
need a copy of the full-time
equivalent so you can check

yours against it.
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After the NASUWT Rep or
members requested a copy
of the directed time budget,
has it been shared?

STEP 1: The rep and/or the
NASUWT members need to
send a written request

(suggested wording below)
for the directed time budget
to be provided.

STEP 2: If the directed time
budget has still not been
shared, the workplace
rep/members need to contact
the NASUWT locally for
support.**

New message

To Headteacher

Subject Directed time budget

Dear Headteacher,

Please could you share a copy
of this year's directed time
budget or make it available
to be accessed centrally by

teaching staff?

Thank you.

*1,265 applies if you are employed under the School Teachers’ Pay and Conditions Document (STPCD).
All local authority schools are covered and the vast majority of academies are too.

**f you need the contact details of your Local Secretary, please log into the website or see details of your Regional Centre at:

www.nasuwt.org.uk/YourNationalRegionalCentre

This flowchart has been designed to assist NASUWT Representatives and NASUWT members in regard to directed time
budgets/calendars in schools which establish the hours you can be directed to work by your school.
This applies to teachers employed under the provisions of the STPCD.
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