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FOREWORD FROM

THE PRESIDENT

If there was anything our profession did not need after the unprecedented challenges

of 2020, it was a year like 2021. Just as exhausted teachers and beleaguered schools

limped their way towards the Christmas break, the new ‘Delta variant’ thwarted family

Christmas plans and the reopening of schools in the New Year.

Our members rose to the
challenge - displaying the same
tenacity and resilience they
have throughout the pandemic.
As governments continued to
tinker with the rules and
guidance they issued to
schools, our members simply
‘got on with the job'. | continue
to be amazed at how flexible
and fleet-footed our profession
has proved to be. We have all
had to learn very quickly how to
do things differently, but also
effectively. In these challenging
times, teachers have had to
learn on the job, discover new
skills and find new ways of
working.

As a union, the NASUWT has
had to do the same - finding
new ways to engage with
members and understand the
issues they are experiencing.
Whether through Zoom
meetings, online surveys or
interactive forums, we have
kept in touch with what
members on the frontline were
thinking. As an organisation, we

will continue to support
teachers in the challenges they
will face in a post-COVID world.

One group that was hit worse
than most was supply teachers.
| was privileged to meet with
many of our supply teacher
members and to hear directly
from them their concerns over
how they had been treated by
governments and by schools
during the pandemic. The
NASUWT sent repeated,
consistent warnings that the
mistreatment of supply teachers
by employers, alongside the
inadequate protections put in
place by the UK Government,
was a ticking time bomb that
would explode into a full-blown
crisis as the pandemic
continued. Sadly, those
predictions came true in 2021.

The original Coronavirus Job
Retention Scheme - or
‘furlough’ as it came to be
known — was a lifeline for
millions of workers across the
UK, but a lottery for many
supply teachers who found

themselves without financial
protection. The UK
Government stood by as
hundreds, and then thousands,
of experienced, valuable supply
teachers began leaving the
profession. It was just one of
many scandalous actions from
the Government during the
year, and one which has further
damaged the provision of
education.

While supply teachers were
being frozen out, teachers in
England were subject to a
government-imposed pay
freeze and those based in
Scotland, Wales, Northern
Ireland and beyond were hit by
real-terms pay cuts. This was
the reward for our key worker
members, who were so flexible
and worked so hard to keep
things going during the
pandemic. As the combination
of inflation and rising energy
bills started to bite at the end
of the year, we know that this
fight is only just beginning.



Phil Kemp, President

| am immensely proud of how
our members have stepped up
into action to protect their
rights at work, to challenge
unacceptable employer
practices and to push back on

excessive workload and pupil
indiscipline. The level of
disputes involving our members
in independent schools has also
been a source of immense
pride, but also deep concern. It

cannot be right that these fee-
paying schools, benefiting from
huge profits, investments and
cash in the bank, are rewarding
teachers with the use of ‘fire
and rehire’ tactics to force
through inferior employment
contracts and loss of pension
entitlements. Our determined
stance in successfully balloting
members across the country to
stop these practices exemplifies

what it means to be the
NASUWT.

We are proud to have thousands
of members who aspire to
become, and do become,
workplace representatives,
ensuring a strong voice for
members in every workplace. As
the teachers’ union, we are also
proud of our members who are
school leaders — often swimming
against the tide of hostile
employer practices, because
they know the importance of
putting teachers first.

With the support of all of our
representatives and members,
we are in a good place to insist
that schools move away from
the belief that they can only
succeed by driving their
workforce harder and harder,
and recognising that good
schools value workers.

As we move into 2022 and
beyond, it is my belief that, with
determined activity and
activism, the NASUWT will
continue to push for the
changes that are necessary to
assure the future of the
teaching profession.

| AM IMMENSELY
PROUD OF HOW OUR
MEMBERS HAVE
STEPPED UP INTO
ACTION TO PROTECT
THEIR RIGHTS AT
WORK, TO CHALLENGE
UNACCEPTABLE
EMPLOYER
PRACTICES AND TO
PUSH BACK ON
EXCESSIVE
WORKLOAD AND
PUPIL INDISCIPLINE.




SHAPING THE

PANDEMIC RESPONSE

As 2020 made way for 2021, the impact of the COVID-19 pandemic continued to

dominate the world of education. Despite the rollout of the UK's vaccination

programme providing some comfort and reassurance, it also brought with it a degree

of political complacency that continued to provide cause for concern for the NASUWT

and our members.

By January 2021, the number
of UK COVID-19 confirmed
deaths had surpassed 100,000,
while 99% of the country
continued to struggle to live
and work safely under tough
local and national restrictions.
Scientists and NHS leaders
were among those joining the
NASUWT in criticising failures
in the UK Government'’s
coronavirus strategy,
highlighting areas where
miscommunication and
mishandling of the pandemic
response continued to put
lives at risk.

The promise of the ‘five days of
Christmas’ in 2020 had already
sparked controversy, confusion
and chaos across the four
nations and highlighted the
deep divisions between the
administrations in the devolved
nations and in England.
Specifically within education,
the UK Government's abuse of
its Coronavirus Act powers
forced schools that were at risk
to the virus to remain open,
while inadequate guidance and
last minute U-turns on
examinations and free meals
during school holidays made
the already difficult job of

schools and teachers even
harder.

The backdrop to these failings
included the continued refusal
of government officials and
ministers to answer questions
from the NASUWT over the
need to publish their equality
impact assessments of the
pandemic. Nevertheless, we
continued to hold ministers to
account on this and other
issues. Racial and other
disparities also fuelled our calls
for a full public inquiry into the
Government'’s handling of the
pandemic, which resulted in
the Prime Minister and First
Minister in Scotland confirming
the establishment of
independent inquiries to
commence in 2022.

Reopening schools: striking
the right balance

As the Delta variant swept the
country, the NASUWT lobbied
governments for an immediate
move to remote learning.
Despite some early progress,
the start of the New Year was
plagued by uncertainty due to
dithering and delay from the
Government. On 4 January,
the Westminster Government
eventually gave in to the

inevitable and acceded to our
demands for remote learning.

During the period between
January to March, the NASUWT
sought to work closely with
governments and administrations
to inform and support the plans
for reopening safely. The delicate
balancing act continued,;
between keeping staff and pupils
safe and minimising transmission
levels in the wider community on
the one hand, and the clear
educational, economic and
mental health imperatives of fully
reopening schools across the
country. The Union highlighted
concerns about the demands
being placed on members
through the provision of remote
education and the need for
sustainable workload strategies
to be agreed.

As ministers deliberated on when
schools should reopen, the
NASUWT kept at work, putting
all employers on notice in terms
of their statutory obligations for
ensuring workplace health and
safety, engaging with employers
on the ground on their plans for
the safe opening of workplaces,
and offering advice and guidance
on safety benchmarks and
contingency plans. In preparing



for wider reopening of schools
and colleges, the NASUWT
lobbied for the effective rollout
of CO2 monitors, the use of
face masks in classrooms and
communal areas, a
strengthened regime of onsite
testing of pupils and self-
isolation of close contacts, and
calling for better support for
schools facing intimidation and
protests by anti-vaccination
campaigners.

Fighting for teachers during
the pandemic

Vaccinate to Educate

The NASUWT's Vaccinate to
Educate campaign gained
traction across the political
spectrum, with politicians from

all UK nations expressing their
support for the Union's
demands for prioritising
teachers for access to vaccines.
Support continued, despite the
Joint Committee on Vaccination
and Immunisation (JCVI)
decision not to recommend
prioritisation by occupation, as
a justified approach to
supporting the safe and
sustainable reopening of
schools as quickly as possible.
In many areas, NASUWT
pressure did see teachers in
special school settings being
prioritised.

Long COVID

The NASUWT's Long COVID
campaign was launched at our

Disabled Teachers’ Consultation
Conference, highlighting the
need for awareness, recognition
and support, and sparked
widespread interest and
coverage. Triggered by Office
for National Statistics (ONS)
figures that estimated around
1.3 million people were already
living with Long COVID, and
that the teaching profession
was among the worst hit, the
campaign calls for the disease
to be recognised under the
Equality Act and for better
protection for those affected.
The Union’s campaign saw
some progress in employers
making reasonable adjustments
for those suffering from the
effects of Long COVID. The



NASUWT continued the year
pressing for Long COVID to be

recognised as a disability in law.

Supply Justice

We also worked to secure the
right of teachers to job
protection under the
Coronavirus Job Retention
Scheme (furlough). We fought
to secure access to furlough for
supply teachers, and whilst
many supply teachers
benefited, others were unable
to as a result of decisions made
by individual supply agencies.
We continued to highlight how
the pandemic had exposed the
fundamental failure of the
market in supply teachers,
which continues to result in low

pay and failure to guarantee
teacher supply in England.

Championing a teacher-led
education recovery

In April 2021, we held our full
Annual Conference, which was
attended virtually by more than
four hundred representatives.
A strong message from the
Conference was the importance
of a teacher-led education
recovery, supported by the
recruitment of teachers and
support staff, improvement in
pay and conditions, reducing
class sizes and working hours,
and putting a greater emphasis
on continuing professional
development (CPD). The
NASUWT Campaign Plan for

2021 highlighted the Union’s
key demands and was a focus
for action across the country.

The Union pressed for
additional funding for schools
and children’s services in the
run-up to the Autumn
Comprehensive Spending
Review. Despite the rhetoric
from Education Ministers across
the country, the funding
commitments to support
education recovery fell
substantially short of what was
required, leaving pupils without
vital additional educational and
pastoral support, and schools
having to pick up the pieces.

CASE STUDY

MEMBER TAKES UNWANTED EARLY RETIREMENT AFTER SUFFERING

LONG COVID

Helen Leon
Cornwall Association

After a career spanning 25
years, our member, Helen Leon,
faced an unwanted - and
unexpected - early retirement,
forced upon her by COVID-19.

Just days into the first national
lockdown in March 2020,
Helen, who is an English
teacher in Devon, began
experiencing COVID-19
symptoms. Her condition
continued to worsen and she
was taken to hospital on Easter
Monday.

What followed was six months
of serious ill-health, after which
Helen took the difficult decision
in January 2021 to take early
retirement at the age of 57.

Helen said: “I decided | had to
take early retirement, at least
seven years before | would have
even considered it pre-COVID-
19. My pension halved and our

financial future is now very
different.”

While Helen’s health is now
slowly recovering, she is
concerned about the hidden
impact on teachers
experiencing Long COVID.

She continued: “Seeing the
number of colleagues ill with
COVID-19, some of whom will
go on to develop Long COVID,
is heart-breaking. We need
greater recognition and
support for teachers with Long
COVID so we don’t lose more
teachers like me from the
profession.

“Schools also need proper air
filtration and isolation for
contacts. | passionately believe
that we need to challenge the
narrative that staff sickness is
just an obstacle to keeping
schools open at all costs.”




FIGHTING ON PAY

AND PENSIONS

The end of the 2020 pandemic year saw teachers thanked for their incredible work on

the frontline with a pay freeze or below-inflation pay offers and awards. Throughout

2021, we fought for teachers’ pay and pension arrangements that properly value the

status of teachers and secure the basis for pay restoration across all nations, following

a decade of real-terms decline.

Fighting the pay freeze

At the start of the year, we
joined a mass lobby of
parliament to protest the pay
freeze and supported the
TUC'’s calls on the Chancellor
of the Exchequer to deliver a
Budget that supports workers
and families for as long as the
pandemic continues.

We submitted evidence to the
School Teachers’ Review Body
(STRB), focusing on the
unacceptability of the public
sector pay freeze and
demonstrating that, contrary
to the Government's claims,
public sector pay awards were
lagging behind those in the
private sector. We called into
question the Government’s
interference in the
independent pay review body
process by seeking to impose
a public sector pay ‘pause’,
making clear that the STRB
should reject the limitations
imposed by the Government.

Despite the STRB's Report
acknowledging — and quoting
from — the NASUWT's
evidence, the Review Body
complied with the
Government, resulting in only

those teachers earning less

than £24,000 (just 1.4% of the
profession) being eligible for a
pay award in September 2021.

The Report did make a
number of other important
recommendations, however,
reflecting the NASUWT's
concerns about evidence of
widening inequality and
discrimination within the
teachers’ pay framework and
the failure of the Department
for Education (DfE) to analyse
and tackle the adverse
impacts of the pay reforms
introduced in 2013.

With teachers’ pay declining
by 18% in real terms over the
past decade and indications
that England’s teachers are
slipping further behind their
counterparts elsewhere in the
UK, we prepared a robust and
coordinated response in the
run-up to the Comprehensive
Spending Review. As part of
this, General Secretary Dr
Patrick Roach took part in a
TUC delegation meeting with
the Chancellor of the
Exchequer, demanding the
lifting of the pay freeze and
calling for an end to arbitrary
decision-making from the

Government in respect of
teachers’ pay.

The Chancellor subsequently
confirmed the lifting of the ‘pay
pause’ (the Government's
euphemism for the pay freeze)
in the Comprehensive Spending
Review statement. However,
wider economic decisions
impacting on the cost of food,
fuel and energy, and the plans
to raise national insurance
contributions in April 2022,
resulted in the Union raising
further concerns about the cost
of living crisis and its impact on
teacher recruitment and
retention. We also continued to
make the case to the
Government and employers to
re-establish a coherent national
pay structure, replacing
performance-related pay with
automatic incremental pay
progression, and campaigned
for the restoration of pay
portability as an entitlement for
all teachers.

The introduction of the Early
Career Teacher (ECT) framework
resulted in some schools
attempting to withhold pay
progression until ECTs had
completed two years of
induction. We secured



clarification from the
Government that such
practices were not consistent
with the early career
framework, and we provided
our negotiating secretaries
with materials to assist them in
ensuring that pay policies were
consistent with the Union'’s
expectations.

Pay deals for sixth-form,
academy and Church of
England teachers

While pay offers were provided
by the Sixth Form Colleges
Association throughout the
year, we have been vocal in our
views that these offers do not
go far enough. The 1.25%
uplift in May 2021 and the
paltry 1% increase (with an
additional 0.5 for teachers on
pay points 6, 7 and 8) was not
accepted by the NASUWT on
the grounds that it did not
provide our members with
adequate financial recompense
or security to withstand the
cost of living pressures.

Throughout the year, we
reminded academy trusts that
the public sector pay freeze
did not apply to them and
urged employers in the
maintained and academy
sectors to use pay progression
arrangements to reward their
teaching staff. We engaged
regularly with academy
employers, tabling pay claims
and negotiating actively over
pay awards for members. The
Union also won success with a
number of academy employers
that agreed to break the link
between teachers’ pay
progression and teacher
performance, thereby
removing a key source of
discriminatory practice while
also reducing the costs of
administering an expensive
and demoralising performance
pay system.

A proposal to change academy
and Church of England

employment contracts was
rejected by the NASUWT and,

We have remained committed to opposing
the Restriction of Public Sector Exit
Payments Regulations 2020, working

closely with the TUC and other trade
union affiliates, and issuing detailed
advice on our website and to negotiating
secretaries.

following pressure from the
Union, the proposal for ‘non-
adoption’ of the School
Teachers’ Pay and Conditions
Document and Burgundy Book
conditions was dropped.

Protecting pensions

We began the year by
continuing our opposition of
the McCloud remedy, arguing
that the Government'’s solution
to the unlawful discrimination
in the Teachers’ Pension
Scheme (TPS) excludes
younger teachers, fails to
remove the overarching
discrimination in the TPS and
would be paid for by scheme
members.

We met with the Treasury to
discuss the implementation of
the remedy, scheduled
briefings for members
throughout England and the
devolved nations and hosted
webinars for recent retirees.

Our negotiations resulted in
improvements in accrual across




all UK pension schemes leading
to higher pension benefits for
teachers, before they were
wiped out by the unacceptable
decision of the Government to
treat the cost of the McCloud
remedy as a member cost,
despite the remedy resulting
from the Government's own
lost court case.

We strongly opposed
government proposals to
introduce new arrangements
that would allow for direct
interference from the
Government in the valuation
process and outcomes.

We campaigned to tackle the
impact of the pay freeze on
pensions indexation,
highlighting that affected
teachers with final salary
pensions stood to lose out
financially in their retirement.
We worked jointly with our
sister unions to call on the DfE
to amend the legislation, while
also pressing employers to
uprate individual salaries by at
least £1 in order to trigger the
indexation process.

As part of our Long COVID
campaign, we also put forward
proposals for additional ill-
health retirement options for
teachers, where affected
teachers would be eligible to
access their pension early on
the grounds of ill-health
relating to Long COVID,
without adverse actuarial
adjustment.

We have remained committed
to opposing the Restriction of
Public Sector Exit Payments
Regulations 2020, working
closely with the TUC and other
trade union affiliates, and
issuing detailed advice on our
website and to negotiating
secretaries.

Fighting for a better deal in
Scotland

March 2021 saw the end of the
previously agreed three-year

deal on teachers’ pay in
Scotland. The NASUWT
repeatedly rejected
unsatisfactory pay offers, which
were both derisory and
insulting of the hard work and
dedication that continues to be
shown by teachers every day,
resulting in the launch of our
Better Deal for Scotland’s
Teachers campaign.

We took up members’
concerns, directing their anger
at the Government and
employers. In a survey of our
members, nearly 90% told us
that, if imposed, the current
pay award would have a
negative impact on their
morale, while indicative figures
suggested that 8 in 10 would
be willing to consider strike
action on this issue.

Disregarding the pay freeze
in Wales

In a major win this year, the
Independent Welsh Pay Review
Body (IWPRB) rejected
Westminster’s pay freeze
proposals following a
submission of evidence by the
NASUWT that it would result in
a crisis of motivation and
morale for teachers in Wales, a
deepening of the teacher
shortage and be considered an
insult to teachers who have
gone far beyond the call of
duty during the coronavirus
pandemic.

Teachers in Wales received a
1.75% pay rise in September
and we are already preparing
evidence for next year's remit,
which will include
consideration of a single
classroom teacher pay scale
structure and the return of
statutory guidance to the
School Teachers’ Pay and
Conditions (Wales) Document.

Pay progress in Northern
Ireland

After several months of
negotiations, teachers in

Northern Ireland were offered
a 2% pay increase for 2020/21.
This settlement represented
tremendous progress in our
pay campaign, given that pay
was to initially be capped at
1%, with other conditions
applied. Negotiations on the
2021/22 award continue but, as
of the end of 2021, the
Northern Ireland Executive had
not offered a pay rise for this
year.

Early in the year, members in
further education colleges in
Northern Ireland voted to take
industrial action over a pay
offer that was conditional on
unions accepting detrimental
changes to teachers working
conditions, including increased
teaching hours.

The dispute is ongoing and the
NASUWT escalated action
short of strike action. The
employers came forward with a
2% backdated pay award to
September 2019 and 2%
backdated to September 2020
if unions agree to end
industrial action and enter talks
on the 2021 pay remit.

WE STRONGLY
OPPOSED
GOVERNMENT
PROPOSALS TO
INTRODUCE NEW
ARRANGEMENTS THAT
WOULD ALLOW FOR
DIRECT
INTERFERENCE FROM
THE GOVERNMENT IN
THE VALUATION
PROCESS AND
OUTCOMES.



STRONGER TOGETHER:
The NASUWT lends its weight to
joint trade union campaigns

The NASUWT played an active role in the work of the wider trade union movement,
nationally and regionally, working side by side with sister unions on a wide range of

issues that are important to our members and to workers across all industries and

occupations.

Throughout the pandemic, we
engaged in important debates
and action in concert with the
wider trade union movement,
spanning workers' rights, key
workers’ pay, racial justice, health
and safety, violence against
women, and climate justice and
environmental sustainability. We
worked with our sister unions to
oppose the practices of zero-
hours contracts and outsourcing,
which have combined to create a
dangerously precarious
employment situation for our
supply teacher members, and we
also joined forces with other
unions on lobbying the
Government and the Health and
Safety Executive (HSE), urging
stronger workplace protections
on health, safety and wellbeing
of workers during the pandemic.

Our joint calls for the
establishment of an independent
public inquiry into the
Government's handling of the
pandemic also delivered success.

Our General Secretary, Dr Patrick
Roach, chaired the TUC's Anti-
Racism Taskforce, which brings
together leaders from across the
trade union movement, together
with leading civil rights
organisations, to champion action
against everyday racism at work,
stronger safeguards against racial




disparities in the labour market,

and for further action from trade
unions themselves in leading by
example.

Action on pay has been another
strong focus for our joint work, as
we witness a situation where the
key workers who have kept the
country going during the
pandemic are rewarded with
substantial below-inflation pay
awards. The NASUWT has
immersed itself in the fight on
key workers’ pay, calling for a
new deal for working people. We
stood with members of unions
across all sectors and
occupations in leading a mass
lobby of the Westminster
Parliament in protest against the
UK Government's public sector
pay freeze, and at a public sector
pay protest in Scotland.

Although COVID-19 continued
to dominate the headlines in
2021, the potential implications
and outcomes of the
Government's post-Brexit trade
deal negotiations with the EU
continued to weigh on the minds
of businesses and workers. We
raised our concern about the

implications for employment
rights, workers’ rights and
consumer and environmental
rights and protections. We
continued to work together with
the TUC, STUC, WTUC and ICTU
to campaign and organise to
protect jobs and living standards
and to protect workers' rights.

As the year drew to a close, the
COP26 Global Climate Change
Conference in Glasgow provided
yet another opportunity for the
NASUWT to join forces with
sister unions in the fight to tackle
another — and perhaps the most
important — issue facing our
generation. With colleagues in
the British and Irish Group of
Teacher Unions, we also
highlighted the need for
determined action on the climate
emergency and for climate
justice, pointing out that
education has a critical role to
play in raising awareness and
promoting sustainable practices,
as well as standing up for climate
justice, right across the world.

At COP26, the message from the
NASUWT and other unions

centred around the need for a
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‘just transition’ to a greener
economy, where decisions taken
by governments and major
employers to protect our planet
are made in a way that protects
jobs and the health and
wellbeing of workers. Amid talk
of a ‘Green Recovery’ from
governments across the UK, we
sent a clear reminder of the need
for significant investment and
action to create a sustainable
economy and green jobs.

The NASUWT also took forward
its commitment to become net
zero by 2050. We are actively
challenging our suppliers,
contractors, partners and other
third parties to ensure that they
contribute to meeting our
sustainability goals. We are
actively auditing and improving
our efforts to secure
environmentally sustainable
solutions in respect of our
buildings, assets, services,
investments, travel and transport
systems, communications,
distribution, packaging and food
sourcing.

CASE STUDY

REPRESENTATIVES LIKE MICHAEL ARE THE ‘BEATING HEART' OF THE NASUWT

In a year like no other, our
network of school representatives
has been making sure that
members have had safe places to
work — and we want to say thank
you to them all.

There is no doubt that trade
unions are best when members
organise and work together
collectively — and so we are
calling on you to get involved
too.

One member who recently
became the NASUWT
Representative in his school in

the London borough of Havering
is Michael Smith. Michael
believes it is a key time for
members to get active and work
together through their union to
support and protect each other.

He said: “Given the current
time and everything we're
experiencing, it's important that
members have a voice in their
institution.”

Since taking up his new role,
Michael has helped make sure
remote learning policies have
been workload impact assessed

and that COVID-19 safety
restrictions have been
maintained. He has also helped
to agree implementation of the
current pay award and
supported the continuation of
continuing professional
development (CPD) and
training for staff throughout the
pandemic.

There are many ways to get
involved, and union
representatives are entitled to
time off for training and union
duties. You can find out more
at: nasuwt.org.uk/getactive.


https://www.nasuwt.org.uk/being-involved/become-active.html

CHAMPIONING

WORKERS' RIGHTS

The NASUWT is committed to putting teachers first.

In 2021, we stepped up to challenge unacceptable and

abusive employer tactics, unfair treatment and the

institutional inequalities that have emerged and been

further exposed during the COVID-19 pandemic.

Throughout the year, we delivered a comprehensive

programme of briefings, training and campaigning

activities to defend the rights of our members and to

secure better places to work.

Defending your rights

This year, we have seen
numerous employers look to take
advantage of the pandemic and
implement changes to teachers’
working conditions that they
would not have dared consider
prior to the pandemic. The Union
supported members in standing
together to fight to protect their
contractual terms and conditions,
showing true spirit of trade union
solidarity and collectivism, and
we supported hundreds of
members in numerous employer-
focused disputes across the
length and breadth of the
country.

We worked with sister trade
unions to highlight the need for
better protections for members'
rights at work, not least as a

result of continuing Brexit
uncertainties, and challenged the
UK Government to deliver on its
promises to protect workers’
rights. The long-awaited
Employment Rights Bill, originally
promised in 2019, has still not
been introduced, leaving
NASUWT members and all
workers at the mercy of zero-
hour contracts and the immoral
use of fire and rehire tactics —
matters we actively campaigned
to highlight through our Supply
Justice and Stop Fire and Rehire
campaigns. We remained
focused on pressuring the
Government to prioritise
workers' rights, to stop pursuing
an anti-union agenda and to
bring the introduction of this
crucial legislation forward.

We stepped up to highlight
concerns over the Government’s
Police, Crime, Sentencing and
Courts Bill, which aims to clamp
down on the right to public
protest and constitutes a direct
threat to trade union organising
and to the rights of Gypsy and
Traveller communities. The Bill
includes a host of expansive
policing and sentencing powers
that will further entrench racial
disparity in the criminal justice
system. General Secretary Dr
Patrick Roach signed a joint civil
society letter calling for the
Government to fundamentally
rethink its approach, and we
continue to strongly campaign
on this issue for the benefit of
our members and democratic
rights in society as a whole.

We have also called for changes
to the Fair Employment and
Treatment (Northern Ireland)
Order 1988 in Northern Ireland
to ensure no teacher can be
discriminated against when
applying for jobs, regardless of
their religion, garnering a wave
of public and political support
from those within and outside
the profession.

No excuses for abuse

We have heard too many stories
over the past year of verbal and



physical abuse in class, bullying
and threats online and, in some
cases, abuse from parents —
particularly during periods of
virtual teaching.

When surveyed, six per cent of
teachers said they had been
subjected to physical violence by
pupils in the last year, while one
in ten received threats of
physical violence. Nearly four in
ten have been subjected to
verbal abuse from pupils.

The year also saw a spate of
abusive postings about teachers
on TikTok, which caused
widespread outrage and distress
among members. We worked
with the UK Centre for Internet
Safety through the Professional
Online Safety Helpline (POSH) to
support schools in ensuring that
TikTok removes offensive
content in a timely manner.

We have been vocal about our
condemnation of the abuse of
teachers. We called on
governments and social media
companies to do more to
prevent defamatory and
malicious allegations made on
their platforms, and we urged all
education ministers to mandate
that robust measures are taken
to protect teachers and to assist

Empowerment
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teachers who have been
subjected to online abuse or
cyber harassment.

No teacher should be left at risk
of abuse from pupils or parents
and we highlighted the need for
the proposed Online Safety Bill
to be widened in scope to
secure the right of teachers to
work in safety.

Stop fire and rehire

Our fight for legislative change
to close the loopholes allowing
fire and rehire practices received
cross-party support this year,
capturing the mood of both
politicians and the public.

Our members have lobbied
hundreds of MPs across all
political parties on the topic and
we worked with the Labour
opposition in Westminster to
end the use of this practice,
highlighting, in particular, an
alarming number of disputes in
independent schools. We led
fringe meetings at the
Conservative and Labour
political party conferences and
worked closely with Barry
Gardiner MP in support of his
Private Members' Bill.

Despite a positive response from
Rt Hon Dominic Raab MP and
the Prime Minister himself,

describing fire and rehire as
“unacceptable as a negotiating
tactic”, the Government blocked
the proposed legislation and
ordered Conservative MPs to
vote against it.

Nevertheless, we have continued
to call for attempts by employers
to seek to force detrimental
contractual changes onto
teachers to be outlawed, and,
with the support of our
members, used industrial and
legal action to try and stop this
abuse. While workers should not
be forced to take industrial
action in order to protect
themselves from exploitation, we
will continue to support those
who are left with no other
choice.

Ensuring supply justice

Throughout 2020, we repeatedly
warned governments that there
would be an enduring crisis in
supply teaching at the end of the
pandemic as a result of further
mistreatment of supply teachers,
who have been dealt with a
double blow of a lack of
employment opportunities and
access to furlough pay.

This year, we saw this crisis
realised with teacher shortages
across the country, as supply



A third of Black members told us that
racism had got worse since the pandemic
and over two thirds felt that their employers
had not done enough to address the
specific and increased risk that Black and

minority ethnic staff face from COVID-19.

teachers continued to walk away
from the profession due to low
pay, inferior pension rights and a
lack of support.

Our Supply Justice campaign is
calling for the Government to
end the daily mistreatment of
supply teachers, who face a race
to the bottom on pay,
exploitation and poor working
conditions. We highlighted how
this mistreatment, which
disproportionately affects Black
teachers, women teachers and
disabled supply teachers, results
in systemic and institutional
discrimination as a result of
teachers with particular
protected characteristics being
more likely to be employed on
less favourable conditions.

Suggestions from ministers that
schools should encourage ex-
teachers to return to the
profession and that student
teachers in England can
substitute for supply teachers
highlighted government
incompetence in the face of the
teacher supply crisis. Our
demand remained resolute on
the need for the Government to
end the exploitative market in
teacher supply, as we continue
to oppose the use of unethical
supply agencies and fight for a
national pay and conditions
framework for all supply
teachers, with guaranteed access
to continuing professional

development, sick pay and
redundancy and automatic rights
to enrol on the Teachers’
Pension Scheme (TPS).

Leading the fight on racial
justice

In January, we kicked off the year
with our annual Black Teachers’
Consultation Conference. The
event, held virtually for the very
first time, registered more than
450 members and was chaired
by the Union'’s first Black
President, Michelle Codrington-
Rogers. At the conference,
almost a third of Black members
told us that racism had got
worse since the pandemic and
over two thirds felt that their
employers had not done enough
to address the specific and
increased risk that Black and
minority ethnic staff face from
COVID-19. As a result, more
than half of those polled were, at
the time, very worried about the
full reopening of their school or
college.

A 2b motion adopted at Annual
Conference 2021 on Securing
Racial Justice and Anti-Racism at
Work endorsed the launch of our
Big Conversation on Racial
Justice, to further engage
members in our ongoing Act for
Racial Justice campaign and our
leading role in the TUC's Anti-
Racism Taskforce. During the
year, our Big Conversation
events, held in regions and

Michelle Codrington-Rogers
NASUWT Ex-President

nations throughout the UK,
encouraged all members to
share their stories and concerns
about racial justice in schools,
colleges and within the Union.
The feedback from these events
is being used to develop our
anti-racism work, campaigns,
events and training programmes.

Member insight into employers’
commitments to anti-racism
helped us set a clear agenda
when calling for governments to
do more to eradicate racial
discrimination.

We wholeheartedly condemned
the UK Government's report of
the Commission on Race and
Ethnic Disparities, which failed to
grasp the realities of the UK's
Black communities and further
deepened the scar of racial
injustice in our country by
attempting to downplay the
impact and existence of clear,
systematic racism. As part of our
efforts to drive long-lasting
change in society, we also called
for changes to teaching
frameworks so the curriculum
properly reflects the
contributions made by all
communities, and we took
forward the development of a
national framework on
decolonising the curriculum. We
also helped to secure action
from governments, including a
commitment to include Black,
Asian and minority ethnic



histories to the statutory
curriculum in Wales and via the
Scottish Government's Race
Equality and Anti-Racism in
Education Programme.

Saying no to sexual violence

Amidst heightened public
awareness and concern about
violence against women
following the high-profile
murders of Sarah Everard and
teacher Sabina Nessa, we
demanded that the Government
step up its action to end sexism
and misogyny. We added our
signature to the TUC-led joint
statement ‘We demand safety.
We demand justice. We demand
equality’, which called for a new
mandatory duty on employers to
prevent sexual harassment at
work. It also called for the
inclusion of migrant women
within the Domestic Abuse Bill
provisions, the reversal of public
service cuts to life-saving
services for domestic abuse and
sexual violence survivors, and
more.

Following months of
coordinated campaigning, we
secured a huge political win with

the Government's ratification of
the ILO Violence and
Harassment Convention 190,
which commits the Government
to tackling sexual violence in the
workplace. With a growing body
of evidence showing that sexual
harassment and violence against
women is increasing, this
promise has not come soon
enough.

During this year’s Women
Teachers’ Consultation
Conference, one in ten
delegates polled said they do
not feel safe or are concerned
and anxious about their safety at
work, while half said they are not
aware of any policies or
processes in their workplaces to
address the problem of
increasing sexual harassment
and violence in schools. Outside
the classroom, one fifth of
delegates said they do not feel
safe or are concerned and
anxious about their safety.

While it is important that this
commitment has been secured,
our efforts will now turn to
calling on the Government to
establish what this will mean in

OPENING UP THE CONVERSATION ON RACISM

Our Big Conversation initiative has encouraged .
members from all ethnic backgrounds to share their
experiences of racism and discrimination in the

workplace.

A survey linked to the project has underlined the
scale of the problem, finding that:

* more than half of Black teachers have
experienced verbal or non-verbal actions

regarding their race;

nearly three quarters of Black teachers have
experienced or witnessed racial discrimination

or harassment;

only one quarter of teachers felt that enough
was already being done in schools and colleges
to promote racial justice;
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practice and to implement
strategies that will respect,
promote and realise the right of
everyone to a world of work free
from violence and harassment.

We are also committed to
tackling peer-on-peer sexual
harassment, starting with our
work with BBC Radio 4's File on
4 to survey teachers regarding
in-classroom abuse. One in ten
respondents said they witnessed
sexual harassment or abuse of
pupils by other pupils on a
weekly basis and more than half
said they did not think adequate
procedures were in place in their
schools to deal with this. The
Government has now committed
to tackling this issue as part of
their wider work to keep children
safe in school.

Protecting disability rights

The pandemic continues to have
a wide-reaching impact on
disabled members. During our
Disabled Teachers’ Consultation
Conference, members discussed
disability equality rights and
shared experiences and ideas for
the future of the Union and
profession.

CASE STUDY

just 21% of all teachers told us they had
received specific training on racial equality in the
past two years;

around 50% of teachers say they are not

confident about reporting racial discrimination,

bullying or harassment to their employer

because they feel they will not be taken
seriously, or supported, or because they believe
they would be victimised by their employer.

We are using the findings of the Big Conversation
to develop a programme of actions that deliver on
anti-racism, with the aim of empowering our Black

members in their workplaces and using the

work.

collective power of the Union and its members to
drive forward tangible change for racial justice at




The Big Conversation provides a platform for
educators to voice their concerns about
racial inequalities in the workplace, in

teaching and in society. | believe that
injustice anywhere is a threat to justice
everywhere. It also brings members from my
area together, providing collaboration,
cohesion and networking.

The conference poll revealed
that nearly three quarters of
disabled teachers have
experienced difficulty accessing
their usual external support
during the pandemic, and more
than three quarters noticed a
decline in their mental health
and wellbeing over the last 12
months. Only a third of disabled
teachers believed their employer
had done enough to address the
specific and increased risks that
disabled staff faced from COVID-
19 and just under a third said
they were able to access the
reasonable adjustments they
needed in the workplace during
the pandemic.

In marking Disability History
Month, the Union hosted events
on disability history, ableism and
understanding neurodiversity.
We continue to promote the

social model of disability, which
highlights the impact of societal
barriers on disabled people and
their access to equal workplace
rights.

Supporting LGBTI members

In February, the real-time poll at
our annual LGBTI Teachers’
Consultation Conference
revealed the extent to which
enforced periods of isolation
during the pandemic have had a
significantly disproportionate
impact on LGBTI people.

More than 80% of delegates said
that lockdown had a worsening
impact on their mental health
and wellbeing, while nearly a
quarter said they had to seek
specialist support for their
mental wellbeing during this
time. More than a third said they
thought homophobia, biphobia
and transphobia had worsened

Racial inequality and injustice is apparent in
schools and colleges. The Big Conversation
allows us to have a platform and to express
our views and not suffer in silence. | think
the Big Conversation is important because
together we can tackle racial inequality and

injustice. The Big Conversation keeps us
together and makes us stronger.

Javay Welter
Birmingham Association

over the pandemic period, with
many members stating they had
noticed a rise in prejudicial and
hateful language being used
online.

This year's conference provided
a safe space for LGBTI members
to network and to share their
views and experiences, and we
continue to campaign to ensure
that recovery from the pandemic
has, at its roots, a culture of
inclusion and equality, in and out
of school. We believe we can
combat the isolation our
members have felt over the past
year by ensuring there is zero
tolerance within every school for
LGBTI prejudice and by ensuring
the curriculum is fully inclusive of
diverse sexual orientations and
gender identities.

Ayanna Serwaa
Richmond Association




IT IS VITAL THAT DISABLED AND
NEURODIVERGENT TEACHERS BECOME MORE
ACTIVE WITHIN THE NASUWT. WE HAVE FACED
ENORMOUS CHALLENGES THROUGHOUT
COVID-19 WHERE THE GOVERNMENT HAS
SHOWN THAT IT IS NOT PREPARED TO
RECOGNISE OR PROTECT THE DIVERSITY OF
THE TEACHING WORKFORCE OR THE YOUNG

PEOPLE WE SERVE.
Kathryn Downs

The Big Conversation is vital because it
brings important topics to light about
which we need to have conversations
which may be uncomfortable. Wider
engagement with all members is
paramount. We can no longer remain silent
about issues that may not affect us
personally; we need to have a serious

conversation.

WHEN | ATTENDED MY
FIRST NASUWT
CONFERENCE, | FELT
PASSIONATELY THAT |
NEEDED TO SPEAK ON A
MOTION ON BULLYING
AND WANTED TO SHARE
MY STORY WITH OTHERS.
WHEN I DID THIS, | FELT
SUPPORTED BY THE
NASUWT AND | WANTED
TO BECOME MORE
INVOLVED IN THE UNION
TO SUPPORT OTHERS
GOING THROUGH SIMILAR
EXPERIENCES OF

BULLYING.
Lara Morris

MY UNION, THE NASUWT, HAS
BEEN REALLY INSTRUMENTAL
DURING THIS PANDEMIC. OUR
VACCINATE2EDUCATE
CAMPAIGN HAS BEEN REALLY
KEY FOR ALL TEACHERS AND
ALSO FOR US TO RETURN
SAFELY BACK INTO THE

CLASSROOM.
Ruth Duncan

Andrea Welter
Walsall Association

Members’ Feedback

il

" 100% of Women Teachers’ Consultation Conference
".ur attendees rated the panel discussion Women Taking the
“=  Lead Globally as excellent or good.

“From attending the conference, | feel empowered and very much

part of an amazing NASUWT family.”

Women Teachers’ Consultation Conference attendee.

"

u 97% of attendees would recommend the Black Teachers’

Consultation Conference to a colleague or friend.

“I have gained a greater awareness of strategies necessary to
tackling inequalities against women in the workplace.”

Black Teachers’ Consultation Conference attendee.

“Today has genuinely been amazing, | would go as far as saying
life-changing — at one point | was in tears of both catharsis, but |
also felt joy to see such inspiring, motivating and passionate
delivery.”

Black Teachers’ Consultation Conference attendee.

o J-:"-'.J 92% of Disabled Teachers’ Consultation Conference

% 1" attendees rated the virtual experience as excellent or good.
. p g

“This union has helped me enormously in my journey of coming
out and | will always be thankful for friendships and acceptance
from people in the union. Of course, there is always more to do.”

Disabled Teachers' Consultation Conference attendee.

17



DEVOLVED NATIONS

In addition to our battle for adequate pay awards, across the UK we have sought to

address concerns of members, fighting for teacher protections during the ongoing

pandemic and to ensure teachers are at the heart of education and qualification

decision-making. Resolutions from our three Conferences in Scotland, Wales and

Northern Ireland have dictated our activity in these nations.

Protecting our teachers
Scotland

The NASUWT has continued to
lobby the Scottish Government
and employers to take
appropriate action to protect
the health and safety of
teachers. Some of our demands,
such as the wearing of masks by
teachers and secondary school
pupils, were implemented and
the Union'’s lobbying also saw
success with the introduction of
CO2 monitoring and additional
funds committed to improving
airflow.

Long COVID was a key issue for
members attending this year’s
Scotland Conference, and we
firmly campaigned for special
pay provisions during
negotiations and briefings with
Members of the Scottish
Parliament.

We also addressed a conference
resolution to protect teachers in
the face of increasing pupil
violence. This involved meetings
with Education Scotland and the
Scottish Advisory Group on
Relationships and Behaviour in
Schools. As a result of
suggestions from the motion,
we successfully balloted for
action in a school experiencing
widespread indiscipline.

Wales

Throughout the year, we
continually lobbied the Welsh
Government to ensure
protections for teachers in the
face of ever-changing and
contradictory COVID-19
guidance, with representation
on the Schools Social
Partnership Forum and the
Managing Workload and
Bureaucracy Group, and via

weekly meetings with education
officials.

In September, Operational
Guidance was replaced by the
Operational Framework, which
allowed for more local decision-
making, despite our concerns
raised during the consultation
period. This resulted in many
safety measures being removed
from classrooms.

The Welsh Government promised
to introduce CO2 monitors
following representations made by
the NASUWT.

Northern Ireland

Efforts in Northern Ireland this year
focused on ensuring important
protections for teachers. This
included an agreement that
teachers on long-term supply
would not be treated differently to
full-time staff and would receive



pay for the period they were
engaged to work — even if the
school had to close.

We ensured teachers would not
be required to undertake
performance reviews throughout
the 2020/21 school year, and that
this would not affect pay
progression. We also reached an
agreement that any staff working
voluntarily to facilitate the exam
appeal process would receive this
time off in lieu.

Members attending this year’s
Northern Ireland Conference also
raised concerns regarding the
harassment of teachers and
lecturers and the lack of policies
in place to protect them. We
robustly responded to reports of
teacher harassment, highlighting
the issue in the media and, as a
result, the operation of the
Teachers’ Negotiating
Committee’s policy statement on
violence against teachers is to be
reviewed.

Fighting for teacher-focused
education reform

Scotland

Since our Scotland Conference,
we have advanced a number of
resolutions relating to education.

We called for a Scottish
education system that empowers
frontline class teachers in our
consultation response on
Education Reform, providing
evidence to the Education
Committee and meeting with
Professor Ken Muir CBE and the
Practitioner and Stakeholder
Advisory Group throughout the
year.

We also met with the Director of
Education Reform and presented
our concerns regarding the
Scottish Government'’s
implementation plans following
the Organisation for Economic
Co-operation and Development
(OECD) review of Curriculum for
Excellence.

Other resolutions resulted in our
successful fight for free music

education and, of course, our
opposition to the prospect of the
repeat workloads experienced by
teachers delivering assessments
this year.

Wales

The curriculum and qualifications
were also key conference
resolutions in Wales.

We issued a press release in
response to Qualifications Wales'
decision on subjects for future
GCSEs in light of the Qualified for
the Future report, called for a
delay over the implementation of
the new curriculum until 2023 and
alerted negotiating secretaries to
concerns over the loss of certain
examination subjects.

We successfully ensured a one-
year postponement of the new
curriculum in Year 7 for schools
that were not ready, and we
continue to challenge.

The Conference also called for
the lobbying of the Welsh
Government to reform Estyn, and
we met with the body to raise
concerns over the nature of its
engagement visits and
successfully challenged it to
remove any inspectorial language
from its engagement visit
process.

MAKING EDUCATION
LGBT INCLUSIVE IN
SCOTLAND

The NASUWT is one of the
partners behind the creation of
a new website which supports
teachers in Scotland to embed
lesbian, gay, bisexual and trans
(LGBT)-inclusive education
across the school curriculum.

The website, Igbteducation.scot,
provides teachers with LGBT-
inclusive teaching resources,
training on how to make sure
the curriculum is LGBT inclusive
and advice on supporting LGBT
children and young people.
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Towards the end of the year, we
launched our Local Management
of Schools Campaign, opposing
the exclusion of governing
bodies from the Social
Partnership Bill.

Northern Ireland

Northern Ireland Conference
attendees made clear their view
that education reform in
Northern Ireland is long overdue,
welcoming the launch of the
Independent Review of
Education. We made clear our
opposition to academic selection
atages 11 and 14.

Concerns regarding school leader
workloads, class teacher
workloads, remote learning and
the calendar year were all raised
and have been important
focusses for the Union
throughout the year.

We drafted terms of reference for
the school leaders working
group, engaged with the
Department of Education to
ensure workload was eased in
relation to performance review
and staff development, and
reached an agreement with
employers recognising that
teachers cannot be obliged to
work on days which are not
contiguous with pupil holidays.

CASE STUDY

Aberdeenshire Secretary Nik
James represents the Union on
the Scottish Trades Union
Congress LGBT+ Workers'
Committee, the LGBT+ Cross
Parliamentary Group and the
LGBT Inclusive Education
Implementation Group.

He said: “While it is true that the
young people of today are far
more accepting of different
gender and sexual identities, the
majority are masked by those
that choose to abuse, in real life
or online.’



REPRESENTING TEACHERS
WHEREVER THEY WORK

Throughout 2021, we have
remained committed to making
sure that teachers, wherever
they work, have access to
union support as they continue
to grapple with the impact of
the pandemic and other
particular issues facing the
profession in their region.

Gibraltar

We have been focused on
supporting members in
Gibraltar with a particular
emphasis on pandemic-related
issues, most notably in terms of
providing risk assessments for
vulnerable staff members,
highlighting the importance of
the roll-out of booster vaccines
for teachers and drawing

We are committed to making sure that

geography does not get in the way of

the NASUWT's strong and unrelenting

representation of our members and

that is why we are active not only on

behalf of our membership across the

UK, but also in the Channel Islands, Isle

of Man, Gibraltar and beyond.

attention to the complexities
surrounding Long COVID for
the profession. At the same
time, we have been heavily
invested in equality proofing to
make sure procedures designed
to underpin the equality
objectives of public policy are
achieved in the territory.

We challenged government
complacency over teacher

supply, the misuse of fixed-
term contracts and low pay.

Our proposal for the creation of
a long-overdue Gibraltar School
Teachers’ Pay and Conditions
Document gained real traction
in helping to address and
resolve a range of terms and
conditions issues in the future.

The formation of an NASUWT
supply teacher members group
has enabled members to come
together to discuss, tackle and
resolve common problems in the
territory.

Isle of Man

After many years of fraught
relationships with the Isle of Man
Government, there was renewed
hope that the Union’s forensic
engagement of issues, together
with new leadership at the
Department of Education, Sport
and Culture, will result in
tangible improvements to the
terms and conditions of our 600
members working on the island.

The creation of a partnership
forum is enabling us to address



WE MAKE SURE THAT TEACHERS, WHEREVER THEY WORK,
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HAVE ACCESS TO UNION SUPPORT AS THEY CONTINUE TO
GRAPPLE WITH THE IMPACT OF THE PANDEMIC AND OTHER
PARTICULAR ISSUES FACING THE PROFESSION.

long-standing issues affecting
teachers on the island. It has
been successful in producing
new performance management
policies that have transformed
the Isle of Man from one of the
most punitive systems to one of
the most supportive. One
particular area that is cause for
celebration is a removal of the
link between pay and
performance. In addition, the
partnership has devised and
agreed new supportive absence
management and capability
procedures, which will have a
positive impact on teachers on
the island.

Guernsey

Although the COVID-19
pandemic continued to impact
on Guernsey, we have kept the
pressure on the States of
Guernsey over its response by
raising issues and securing
tangible improvements to
protect and support members.

Another challenge we have
been dealing with on behalf of
members on the island is the
secondary school
reorganisation, which continues
to be the biggest concern for
the future of education in
Guernsey. The NASUWT has
been diligent in managing a
constant and thorough
communications campaign on

behalf of members to not only
convey their concerns about the
changes, but to also amplify the
need for the right policies and
procedures to be in place to
enable a successful transition.

Jersey

Unsurprisingly, COVID-19
dominated much of our work
with the Government of Jersey
in 2021, with a particular
emphasis on securing additional
protections and mitigations for
members on the island.

Towards the end of the year, we
were pleased to see the
Education Reform programme
addressed for a third time after
the previous two attempts were
derailed by the pandemic.

At the centre of the reform is a
pledge by the Government,
following an independent
review of school funding, to
invest millions of pounds in its
education system as part of a
long-term programme of
change to make it ‘as successful
as the best in the world".

We broadly welcome the
programme and we are
particularly pleased to see that
outstanding agreements from
the 2019 pay dispute
settlement. Moving this
particular element forward on
behalf of members will be a
focus of ours in 2022.

Defence children services
(DCS)

In 2021, we continued our work
with DCS, which provides
schools and educational
support for the children of HM
Armed Forces, Ministry of
Defence (MOD) personnel and
MOD-sponsored organisations
stationed overseas.

The focus for the year fell
heavily on the secondary school
restructure in Cyprus, which
resulted in a members ballot
and planned strike action.

As strike action is always a last
resort, we continued
negotiations with DCS until the
very last minute, which enabled
us to call off the action after
securing improvements for
members. These improvements
included a commitment for a
monthly meeting between DCS
and our representatives, as well
as a full and final review of the
implementation of the
secondary school restructure.

This is not the end of the story,
however. We continued to press
DCS to change its approach
throughout the year in areas
that affected members, and we
are committed to continuing to
do so in 2022.



WINNING FOR OUR MEMBERS

We make no apology for putting teachers first and using our collective voice to

campaign for our members — and 2021 saw no exception to the rule.

It is absolutely vital that teachers and school leaders have the right working conditions

and a quality of life that enables them to focus on their core role of teaching and

learning — and it is these values that have underpinned our action across the country.

The year was busy with
industrial disputes challenging
employers over matters
principally including excessive
workload, pupil behaviour,
adverse management, adverse
changes to pensions, trade
union recognition and failure to
consult. These disputes
demonstrated the capacity of
the NASUWT to secure gains
for members.

The situation in the
independent schools sector has
been cause for concern, with
significant numbers of
employers seeking to withdraw
from the TPS through the
tactical use of dismissal and re-
engagement in order to
threaten members. We have
raised these concerns with
ministers, the Independent
Schools Council and the
Independent School Bursars’
Association, reminding them
that the NASUWT will not
hesitate in taking action to
protect the contractual rights of
its members. We continued to
authorise ballots in schools
where members confirm
support for action on the issue,

while also exploring other
routes to challenge employers
over their actions.

We applaud members who,
throughout the year, took a
stand and made employers sit
up, listen and act in response to
positive industrial action ballots
and strike action. It is not always
easy to stand up and be
counted — but it is always
important to protect pay,
pensions and conditions of
service and to resist adverse
and bullying management
practices.

There is no question that our
action — school by school and
employer by employer —
proved, yet again, to be the
best line of defence for our
members. We have seen
members who, even after the
year they have endured, were
more ready than ever to unite
and take action. Where we are
successful industrially, we saw
the benefits in terms of member
recruitment and retention and a
stronger NASUWT voice in the
workplace as members join us
and join in.

Despite the challenges of the
year, most notably dealing with
the impact of the pandemic, we
have been encouraged by the
huge ballot mandates, and in
many cases, we saw ballots with
100% turnout and overwhelming
support for action, once again
showing our capacity to defy the
Government's anti-trade union
legislation.

Fighting for further education
lecturers in Northern Ireland

While teachers working in all
sectors of the education system
face many similar challenges and
concerns, we are all too aware
that further education lecturers
face particular issues and
challenges.

One of the biggest issues facing
lecturers in Northern Ireland in
2021 has been the demand of
employers to link any pay
increases to detrimental changes
in lecturer contracts. These
changes include increasing
student contact time from 828
hours to 860 hours per annum
over three years.

We supported NASUWT
members who voted to take



industrial action because of pay
falling far behind inflation and
significantly behind that of
teachers in schools doing the
same job. Lecturers were offered
a 7% rise, paid over a four-year
period, but this is dependent on
employers making significant
cost savings elsewhere.

Securing a better deal for our
Isle of Man members

In 2021, as the largest teachers’
union in the Isle of Man, we
lodged a dispute with the
Department for Education, Sport
and Culture (DESC) over pay,
pensions and conditions of
service, including terms and

conditions and pay and appraisal
processes.

Currently, action has been
paused following significant
positive movement from the
DESC on a number of issues,
including the end of
performance-related pay, as well
as significant progress regarding
the Trade Union Recognition
Agreement. A full review of
terms and conditions, to include
the operation of rarely cover, has
also begun.

Backing of a specialist legal team

We have not just been securing
wins through industrial disputes.
NASUWT members have also

continued to take advantage of
legal support from Thompsons
Solicitors to bring cases against
employers culpable of unfair and
illegal work practices.

Throughout 2021, we secured
£14,815,251.03 in compensation
for members who had been
injured or treated unfairly by
employers.

One member who received
compensation after being poorly
treated by her employer is Alison
Grant-Ryder.




NASUWT member Alison Grant-
Ryder was wrongly dismissed
from her job after developing
life-threatening asthma - so she
turned to the NASUWT for
support.

Working with our legal
representatives, we have been

able to help her secure £78,000
in compensation.

Alison, who is a drama teacher,
developed asthma after her
classroom was refurbished. She
believes that work — along with
the regular use of aerosols by
pupils — caused the condition.

Worryingly for Alison, her

asthma resulted in respiratory
problems at school which would
sometimes result in paramedics
being called or her admission to
hospital. It also led to
unavoidable absences from
work.

However, by the time of her
dismissal, Alison’s asthma was
under control. She felt that her
employer had not treated her
fairly or taken into account the
improvement in both her health
and attendance.

She said: “When | received my
letter of dismissal, | felt my
world had ended and any sense

SUCCESS

pages of the website were:

Resigning From Your Job;

(England);
England.
31,110.

42,950.

WEBSITE AND SOCIAL MEDIA

The NASUWT website received more
than 5.7 million unique page views over
the year. Some of the most visited

e Teachers’ Notice Periods and
e COVID-19 Update Spring Term 2021;

e NASUWT calls for an immediate
national move to remote education;

* Pregnant Teachers in Third Trimester
during the COVID-19 Pandemic
e Statement on reopening of schools in

Facebook followers increased 17% to

Twitter followers increased 14.6% to

share too.

CASE STUDY

£78,000 COMPENSATION FOR DISMISSED TEACHER

of security | had enjoyed up to
that point was destroyed.”

Alison’s dismissal had huge
repercussions in terms of her
mental health and financial
security. Aged in her early 60s,
she has struggled to secure a
new teaching post and relies on
supply work.

We helped Alison to bring an
employment tribunal against her
former employer to compensate
for her loss of earnings.

She said: “Without the support
of my union, | would not have
achieved this result.”

CASE STUDY

JOB-SHARING ROLES IN YOUR UNION

Our network of school representatives and local activists is
the lifeblood of the NASUWT and critical to ensuring a
strong union voice in every workplace. What you may not
know is that an NASUWT Representatives can be a job

The way it works is that two NASUWT members can hold
the same elected role by sharing responsibility and
accountability. They both need to be elected by members
and then between them agree how to share the
responsibilities of the job.

Beverley Alderson and Nigel Williams have been sharing
the role of NASUWT Devon Secretary since last year.

Beverley said: “I'm a deputy head and a negotiating
secretary. While both roles are demanding, the fact that
one is a job share lessens the pressure. I'm able to work on
specific days for each role, which helps me manage and
compartmentalise the different responsibilities.”

NASUWT UPDATE

www.hasuwt.org/update.

Throughout the year, we published 21 editions of Update. The most viewed articles of the year
included those linking to the COVID-19 advice hub, updated guidance on remote teaching and
learning, an article on pregnancy health and safety assessments, a piece on directed time guidance
and a feature on the Stop Fire and Rehire campaign.

Update continues to be an important source of information for members and a highly valued tool for
the NASUWT to keep members informed throughout the year. To subscribe, visit



http://www.nasuwt.org/update

TACKLING THE
WORKLOAD CRISIS
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Tackling the systematic workload crisis in our profession continues to be a key challenge

for the Union, as we remain committed to the health and wellbeing of our members.

The depth of the workload crisis cannot be overstated and has intensified during the

pandemic, resulting in a deepening teacher morale and retention crisis.

A growing impact on mental
health and wellbeing

The responses to our Big
Question survey in 2021
continued to show, in no
uncertain terms, that workload
is the number one concern of
teachers across the UK.

COVID-19 was a clear driver of
excessive workloads, with
teachers in the highest COVID-
19 rate areas 4% more likely to
report excessive workloads than
teachers in the lowest COVID-
19 rate areas.

Results from our Wellbeing at
Work survey in December also
revealed that four in every five
members say that the stress of
the job increased in 2021, while
half say that workload has
negatively affected their
physical and mental health.

Throughout the year, we
highlighted these concerns to
all governments and
administrations and pressed for
urgent contingency measures
to tackle a workload crisis which
continues to drive teachers out
of the profession.

Bureaucracy is at the heart of
the workload crisis

We have been clear that
governments must use the
levers at their disposal to
ensure that schools take action
to cut workload and
bureaucracy, and to release
teachers from tasks that are not
productive or conducive to
supporting effective teaching.
We also pressed for a limit on
the working time of teachers
and for employers to respect
teachers’ existing contractual
rights and entitlements

(including in respect of
planning, preparation and
assessment time, directed time
and cover for absence).

We addressed various
governmental meetings on the
workload crisis, including the
Department for Education’s
(DfE) Trade Unions Meeting on
Teacher and School Leader
Workloads, the Secretary of
State Workload and Wellbeing
Roundtable, the Welsh
Government Managing
Workload and Reducing
Bureaucracy Group, the OECD
Practitioner Forum in Scotland,
and the Northern Ireland Pay
and Workload Agreement
Transition Group.

We also pressed inspection
bodies to ensure that teachers’
workloads were front and
centre of their approach to the

-



THE WORKLOAD BURDENS ASSOCIATED WITH
REMOTE EDUCATION PERSISTED THROUGHOUT
THE YEAR. WE CONTINUED TO RAISE MATTERS
RELATING TO THE PROVISION OF REMOTE
EDUCATION AND UPDATED OUR ADVICE AND
GUIDANCE TO MEMBERS.

resumption of routine
inspection activity.

We saw some progress in
Northern Ireland, with four of
the nine reviews identified in
the 2020 Pay and Workload
Agreement getting underway,
all of which directly or indirectly
affect teacher workloads.
However, we continued to
express concerns over the rate
of progress being made in
taking forward these reviews.

We continued to make the case
that to improve the quality of
time available for teaching and
learning, governments will need
to ensure more in-class support,
reduce bureaucracy, remove
tasks that do not need to be
fulfilled by teachers, secure
professional time for planning,
preparation, assessment and
management of the curriculum,
streamline accountability and
reduce class sizes.

Mismanagement of teacher-
assessed qualifications

From the outset this year, we
anticipated a looming workload
crisis and pressed
administrations in each nation
to confirm how their
assessment plans would be
manageable and sustainable for
schools and teachers.

We have continued to engage
with relevant bodies across the
UK on plans for qualifications
this year, making clear our
position that simply re-running

last year's arrangements or re-
imposing pre-pandemic
arrangements, with no effective
mitigations taking into account
disruption and pressures on the
workforce, would not be
acceptable. We have also been
clear that it would be wholly
unacceptable to expect any
repeat of the workload
demands members dealt with in
2021 into 2022.

A highly successful members'
event involving representatives
from the Scottish Qualifications
Authority (SQA) took place
early in the year. Members were
able to directly question SQA
and raise concerns on the plans
proposed for national
qualifications. We also took part
in a panel session with the
Scottish Parliament Education &
Skills Committee to discuss the
implications of the SQA
proposals for assessment.

We met with the WJEC to
express our concerns over the
workload implications of the
Centre Determined Grades
(CDG) plans being submitted
by secondary schools, but the
body continued with its existing
process without taking our
representations into
consideration. We then met
with the Welsh Government to
identify schools where workload
issues were at their most
severe, which also decided
against intervention.

Inevitably, the workload

tsunami arrived and while some
schools sought to manage
teachers’ workload pressures,
too many carried on regardless.
The Welsh Government
eventually acted, stating that
the £8 million allocated for
transition following the
pandemic could be used to
facilitate the CDG process, but
it was too little too late.

Ahead of the summer holidays,
we secured a number of
safeguards regarding the
conduct of appeals processes
following concerns that schools
and teachers would be open to
undue pressure from candidates
or parents in respect of the
centre-based grading process.

Hybrid teaching exacerbating
workloads

The workload burdens
associated with remote
education persisted throughout
the year. We continued to raise
matters relating to the provision
of remote education and
updated our advice and
guidance to members.

We initiated a successful joint
initiative with the BBC, hosting
a webinar for members across
the UK on using the BBC's
Bitesize and Teach resources to
ease workload burdens
associated with remote
education. We also engaged
with the Oak Academy on
further development of its
remote and blended learning
offer for schools.



Summer school proposals

In England, the DfE set out its
plans for the roll-out of summer
schools. Following pressure
from the NASUWT, the UK
Government confirmed that
support for the summer schools
programme would be voluntary
only for teachers.

We continued to consider the
impact of summer school
provision and further pressure
to bring about changes to the
school day and school year. We
continue work to safeguard
members in the event of such
changes taking place.

Support for pupil mental
health and wellbeing

It is not just our teachers who
are being increasingly impacted
by poor mental health and
wellbeing.

The number of children with
clinically significant mental
health conditions has risen year
on year and by 50% in the last
three years alone. Last year saw
a 35% increase in referrals to
children’s mental health
services, but only a 4% increase
in children actually receiving
support.

We launched our campaign
calling for school-based
counselling, working with
Citizens UK, NSPCC and the
British Association for
Counselling and Psychotherapy
to secure the statutory
provision of schools-based
counselling in every primary
and secondary school in
England.

We welcomed the UK
Government's pledge of more
than £17 million towards
upgrading mental health
support in schools and the
Scottish Government's
commitment to school-based
counselling.

We have been steadfast in our
message that teachers cannot
be expected to fill the gaps
caused by cuts to mental health
and wellbeing provision over
the last decade. We hope that
this funding will not only
provide children in our
communities with the
dedicated and specialist
support they need, but will also
reduce the onus on teachers by
a government adamant on
squeezing as much as possible
out of our already overworked
and underpaid members.

The NASUWT workload
checklist

We know the impact of
COVID-19 on our members
has been immense, so we
published an extensive suite
of guidance and support
materials on managing
COVID-19 in schools.

The workload checklist
provides a list of questions
enabling members to work
safely and effectively during
the pandemic, and
impressing upon employers
the need to introduce
measures to support and
protect teachers.

We continue to campaign
against excessive teacher
workloads, and members
should seek advice from the
NASUWT if they have
concerns about any whole-
school or employer-wide
practice that is impacting
adversely on their workload
and working conditions.

Members can access the
checklist at:

www.nasuwt.org.uk/workload.
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https://www.nasuwt.org.uk/advice/conditions-of-service/workload.html

INTERNATIONAL ACTION

The NASUWT has continued to be at the forefront of international action to defend

the rights of trade unionists and protect the interests of teachers around the world.

Our work is elevated by the strong partnerships we create, which enable us to have a

greater impact on topics of global importance.

We retained our seat on the
European Trade Union
Committee for Education
(ETUCE), ensuring
representation on this important
body for the next four years.

We have continued to work
closely with Education
International (El), supporting the
publication of the Teach for the
Planet manifesto highlighting
the role of education in
combatting climate change. We
also took our agenda on the
rights of women and girls to the
65th Session of the United
Nations Commission on the
Status of Women, and argued
for action from governments
around the world to take action
to secure women'’s full and
active participation in all areas
of public life.

Once again, we participated in
the International Summit on the

Teaching Profession, organised
by the Organisation for
Economic Co-operation and
Development and El and
hosted, this year, by the US
Department of Education. The
Summit brought together
governments and teachers’
unions and resulted in a
commitment to work together
on key policies including
wellbeing, continuing
professional development,
flexible working, workload
reduction and mental health.

Under the auspices of the TUC
and El, we have also been
making the case against vaccine
nationalism and promoting
access to vaccines in developing
countries.

According to the World Health
Organization, more than three

quarters of vaccinations in 2021
have been administered in just

ten countries. Many of these
countries, including the United
Kingdom, purchased excess
vaccine doses that go far
beyond their population. A ‘'me
first’ approach to vaccines is not
only morally wrong, but it will
also prolong the pandemic and
increase its dramatic impact on
societies worldwide.

Addressing issues at L7

General Secretary Dr Patrick
Roach represented the
NASUWT at the L7 Summit in
April. The Summit, which
brought together national trade
union centres from G7
countries, advanced our
collective labour movement
vision to repair our democracies
post-pandemic, confront the
climate crisis, improve access to
health care and vaccines, and
build a labour market and
economy which is fit for all.



Our contribution addressed not
only education, but also
democracy, collective bargaining
and racial justice at work.

Using our influence at COP26

The role of educationalists in
influencing the issues of climate
change should not be
underemphasised, so it was vital
that we played an active part in
COP26.

We wrote to Education
Ministers, urging them to
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ensure that the UK leads by
example to bring about the
changes needed for the future
by making sustainability a key
pillar of the curriculum. We
made clear our belief that every
student should leave education
climate-literate, equipped with
the skills and knowledge
needed to tackle climate
change and able to take part in
building a more sustainable
future for all.
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World Teachers’ Day

On World Teachers’ Day 2021,
we honoured and paid tribute
to teachers at home and around
the world who lost their lives
during the pandemic. Their
names and their contribution to
educating their students for a
better world deserve to be
remembered as their legacy
continues through the pupils
they taught.



SOLIDARITY WHERE IT MATTERS Afghanistan

Along with our sister unions across the world, we
have been active in responding to the unfolding
crisis in Afghanistan, following the withdrawal of
US and UK personnel, directing our effort
through the work of El. We deplore threats to the
country’s three teacher trade unions and
attempts to restrict access to education -
especially for women and girls.

Israel and Palestine Jordan

The treatment of members of the Jordanian Teachers'
Syndicate (JTS) has been abhorrent since the Jordanian
Government used emergency pandemic-related laws to
limit civil and political rights. Authorities announced an
unlawful suspension of all union work and arrested
leading members of the Union, raided its offices and shut
it down for two years. Many activists, including Nasser
Nawasreh, President of the JTS, were arrested for Hong Kong
expressing opinions which the authorities ruled
inappropriate. We have called on the Jordanian
Government to release the members of JTS
unconditionally and guarantee the fundamental rights of
teachers and education workers. We have also
condemned the violation of the fundamental rights and
democratic freedoms of teachers and workers as defined
by international labour standards and the Jordanian
constitution.

We have been both angered and
dismayed by the further escalation of
violence in Israel and Palestine, which has
led to the loss of more lives, including
children. The Union has long advocated
that it is a human right to be able to both
teach and be educated in a safe and
secure environment and, as such, have
given our support to the Safe Schools
Declaration — an inter-governmental
political commitment to protect schools
from armed conflict. We continued to
work with the TUC and El to call for
peace, security and access to education
for displaced children and young people.

Despite the continuing support and
solidarity of the NASUWT, the Hong Kong
Professional Teachers’ Union and the Hong
Kong Confederation of Trade Unions were
disbanded, following pressure from the
Chinese authorities against leading
members. We wrote to the UK Minister for
Asia, asking for pressure to be brought on
Chinese authorities to respect their
obligations under international law and to
cease their threats and intimidation of
trade uniqﬂi| and their members.
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Iraq and Kurdistan

We have maintained close
relationships with both the Irag

Colombia

We continued to show

solidarity with teachers in
Colombia and with their
union, FECODE, including
through our relationship
with Justice for Colombia.
This included placing
pressure on the Colombian
Government to implement
the peace agreement and
by highlighting human
rights abuses, not least by
the state.

Zimbabwe

We continued to maintain close
relationships and messages of
solidarity to our sister union, the
Progressive Teachers’ Union of
Zimbabwe (PTUZ), whilst they
continue to challenge the
Zimbabwean Government over
worsening teachers’ pay and
working conditions.

Turkey

pandemic.

We supported E@itim-Sen, our sister union in
Turkey, in the fight for the protection of
women and girls by writing to the country’s
president after Turkey withdrew from the
Istanbul Convention, which says that violence
against women and girls is a violation of
human rights. In the letter, we voiced, in no
uncertain terms, our concerns about the
impact of their withdrawal at a time when
there has been a dramatic increase in the
levels of violence against women and girls
globally as a result of the COVID-19

Teachers’ Union (ITU) and the
Kurdistan Teachers’ Union
(KTU). We were pleased to
send warm congratulations on
the 5%9th anniversary of the
establishment of KTU. Teachers
in Iraq continue to work under
extraordinary pressures and we
wrote to the President of the
Iraqi Parliamentary Education
Committee to protest efforts to
outlaw the Iraqi Academics
Union.

Saudi Arabia

We supported a letter to the Prime
Minister, prior to the G20 Summit in
Riyadh, concerning the continued human
rights abuses by the Saudi authorities
and unlawful detention of human rights
activists. Along with other UK unions and
the TUC, we urged the UK Government
to demand that the Saudi authorities
order an immediate release of political
prisoners and respect the human rights
of all detainees.

Myanmar r J
In solidarity with the

Myanmar Teachers’
Federation (MTF), the
Burma Campaign UK, El
and the TUC, we have
been active in
condemning the impact
of the ongoing military
coup in Myanmar. In a
show of support, we
wrote to the Secretary
of State for Foreign,
Commonwealth and
Development Affairs, Rt
Hon Dominic Raab MP,
pressing the
Government to join
suit. Our letter called
for the immediate
release of those
arrested and an end to
the violence and
harassment of the
people of Myanmar. We
will continue these
efforts in 2022 as part
of a global trade union
effort for change.




MEET THE NASUWT
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NASUWT ON THE ROAD

As the year progressed, the NASUWT completed 512 official meetings and

engagements between 11 January and 2 December 2021, taking the stories, views

and concerns of our members to those in power with the ability to improve the

working lives of our members. These meetings included many that continued to be

held virtually as the pandemic and necessary restrictions continued ...

meetings held with government
departments and civil servants,

243 . .
including the Department for
Education, the Curriculum and
Assessment Board in Scotland, the
Schools Social Partnership Forum in

Wales and the Workforce Review
Oversight Team in Northern Ireland.

meetings held with employer
’101\ organisations, including the COSLA

\ Workforce Implementation Group, the

Scottish Negotiating Committee for
Teachers Support Group, Teachers’
Negotiating Committee in Northern
Ireland and the Wales Regional
Consortia.

meetings held with non-departmental
’80\ public bodies, including Qualifications

Wales, the Northern Ireland Pay and
\ Workload Agreement Transition
Group, Ofsted and Ofqual, and
Education Scotland.
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meetings held with serving ministers in
England, Scotland, Wales and
Northern Ireland, including two
Secretaries of State for Education, the
Minister of State for School Standards,
the Chancellor of the Exchequer,
Scotland’s Cabinet Secretary for
Education and Skills, two Education
Ministers in Wales and the Minister for
Education in Northern Ireland.

meetings held with opposition
spokespeople, including Sir Kier
Starmer; Shadow Education Minister,
Kate Green MP; Peter Kyle MP,
Shadow Minister for Schools; David
Lammy MP, Shadow Secretary of State
for Justice; Scottish Labour Education
Spokesperson, Michael Marra MSP.

meetings held with other
parliamentarians, including MPs on All-
Party Parliamentary Groups, the
Scottish Parliament’s Education
Children and Young People Committee,
the Senedd Education Committee in
Wales and the Northern Ireland
Assembly Education Committee.



A LAST WORD

There is only one word that describes my

four-year term as a national officer —

‘rollercoaster’. And | have grown from

each and every loop and drop.

Back in 2018 | had three objectives:

1. to help bring our union into the 21st century
by embracing new technologies to engage
with our members and meet them where they
are;

2. to help diversify our activist base, so that we
are identifying and nurturing the best talent
we have; and

3. to develop links locally, nationally and
internationally that bring us together with
like-minded organisations and find new
partnerships.

Looking back at this list | am confident | have
partially met all three targets!

| joined teaching as advocate and campaigner for
equal rights, equal treatment and equal
opportunity and | am incredibly proud that the
NASUWT has kept equality on the agenda. We
can’t move forward unless we do it together. This
means removing the barriers for all our members,
be they women, LGBTI+, disabled, young or
Black, to getting involved in their Union in a way
that enhances their skills and benefits from their
talent. Our members, with all their intersecting
identities, should know that the Union is their
family and only as strong as its most vulnerable
member.

| may have had an unusual presidential year and
may go down in the NASUWT history books as
the ‘Lockdown’ President, but over the four
years, | realised it was part of seeing the
NASUWT, our union, at its strongest.

Michelle
Codrington-Rogers

National Officer 2018-2022

| have had the opportunity to represent our union
on the international stage — at Education
International World Congress. We are respected
globally for our dedication to education, our
focus on teachers and our willingness to speak up
for equalities.

The NASUWT works with sister unions across the
world and this must continue as we respond to
the challenges highlighted, and exacerbated, by
the COVID-19 pandemic. The NASUWT is not
facing these challenges alone and we need to
work both as part of a national network and
global community.

| overuse the word ‘proud’, but | am proud of our
members, our activists, our staff colleagues and
the whole NASUWT family as we continue to
come through this difficult time — we must
remember that we can (and will) do this,
Together. Thank you all for making this a
memorable and truly life-changing experience.
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