
BRIEFING

AIMS

We want to create a unified campaign across England based around the issue of funding. You 
will know that press coverage as a result of the government letter on 16 September has created 
confusion around funding. NASUWT’s assessment of the facts demonstrates there is no new 
government money. 

There has been an improvement to school funding in some cases as a result of altered costs in the 
Local Government Pension Scheme, but these changes have been known since December 2025.

Therefore, thousands of schools are still facing an unfunded pay rise and the funding crisis is  
not over. 

CAMPAIGN STRUCTURE

Phase one: 	 National briefing 

Phase two: 	 Meet in your school

Phase three: 	 Collectively track

Phase four: 	 Collective decision

CALLS TO ACTION

Reps/Workplace Contacts/Assistant Reps/Better Deal Volunteers

They will be asked to:

-	 attend our national online briefing;

-	 hold a workplace meeting using our model presentation on pay and funding;

-	 agree with their colleagues how to track the impacts of funding in their school (this could be 
loss of PPA time, buying resources with their own money, etc.);

-	 hold a follow-up meeting to share the impact of that tracking and consider some action they 
could take in their school (whether that be a model letter to the headteacher, governors or 
MAT CEO) to raise concerns. 

NASUWT ORGANISING CALENDAR

OCTOBER 2026



Members without a Rep

Non-activist members in schools without an active Rep will only be asked to engage in the 
Organising Calendar actions if they attend the national briefing. Then they will be asked to:

-	 hold a workplace meeting using our model presentation on pay and funding;

-	 agree with their colleagues how to track the impacts of funding in their school (this could be 
loss of PPA time, buying resources with their own money, etc.);

-	 hold a follow-up meeting to share the impact of that tracking and consider some action they 
could take in their school (whether that be a model letter to the headteacher, governors or MAT 
CEO) to raise concerns. 

Local and Negotiating Secretaries

Secretaries will be the key point of contact for workplace activists. In every email to activists they 
will be signposted to direct any questions to their Secretary. Secretaries will be asked if they will 
run activist briefings in their district. 

Communications grid:

nasuwt.org.uk nasuwt@mail.nasuwt.org.uk

*These emails will be automatically sent to activists once they complete the action they have been sent. Just be aware that if they complete the action to hold a 
meeting later, they will receive the automated emails slightly later than others.

Date Audience Mode Call to action

Morning of  
Thursday 29 October

National Executive 
Members Email Briefing

Evening of  
Thursday 29 October

All members in 
state schools Email Attend briefing

Tuesday 3 November All members in 
state schools Email and text Attend briefing

Thursday 5 November Secretaries Email and text Here is the model  
presentation, support reps

Thursday 5 November

All reps and  
members without 
reps who attended 
briefing

Email Run workplace meeting

AUTOMATED –  
from 12 November*

Those yet to tell us 
they would run  
a meeting

Email and text Run workplace meeting

AUTOMATED –  
from 19 November*

All those that told 
us they would run  
a meeting

Email and text How did meeting go?

Thursday 3 December All those that  
ran meetings Email Have you taken any action?
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